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       PROJECT PROPOSAL  

 

PART-A 

Organization Profile: 

Name of the organization and 
contact Details 

Indo Global Social Service Society 
28, Institutional Area, Lodhi Road, New Delhi – 110003 

Year of establishment and 
registration Details 

Year of establishment - 1961 

Registered as a Society under Society Registration ACT XXI of 

1860 

Registration Number-  S-1787 

Brief About the Organisation IGSSS implements and supports quality development programs 

across 17 States and one Union Territory of India.  

IGSSS reaches out to more than one lakh families every year 

through its programs on sustainable livelihood, disaster risk 

reduction,climate change adaptation, gender equity, urban 

poverty reduction and youth development. In the FY 2017-18, 

we reached out to 1, 12,761 families.  We ensure that above 90 

% of the communities that we work with include Scheduled 

Caste, Scheduled Tribes and other backward communities. 

Overall, the programmes at IGSSS are targeted towards the 

poor, marginalized and vulnerable sections of the society with 

special emphasis on women and children. 

 

Years of experience in similar 
projects 

We have five decades of experience in similar projects 

Average turnover in past three 
years  

INR 21,89,75,438 

Registered non-profit with 12 A 
and 80 G (Yes/No) 

Yes 
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PART-B 

Project proposal outline: 

 

1. Project Title: Introducing Mentha cultivation to create Agriculture-based Livelihood options 

through Entrepreneurship model  

2. Thematic area: Livelihood / Entrepreneurship 

3. Target Groups and their Geographical areas 

Formed in the year 2000, Jharkhand is a highly industrialised state with proven reserves of 40% 
of the country’s mineral reserves including large deposits of coal and iron ore. The state has a 
high rate of urbanization which has outpaced the population growth trend in the state due to 
migration from rural to urban centres in search of employment.  
The state, however, is predominantly agrarian with 80% of the population still dependent on 
agriculture for their livelihood and sustenance. The favourable agro-climatic condition facilitates 
year round production of seasonal vegetables and fruits and within a few years since formation, 
the state has graduated from a vegetable procuring state to a vegetable surplus state. The 
benefits of this, however exclude small and marginal farmers who form the backbone of 
agriculture in the state. The state is ranked very low in the Human Development Index (19 out of 
23). Rain fed agriculture, lack of institutional support; weak policy framework has resulted in 
multiple vulnerabilities. The poor agricultural productivity is ultimately reflected in the food 
deficiency prevailing in the state. 
The proposed project area comprises 15 villages in Gola block of Ramgarh district. A rigorous 
Participatory Vulnerability Capacity Assessment (PVCA) and Technical Feasibility Study (TFS) 
was conducted in these villages. The findings revealed a predominantly tribal population (95%) of 
1227 households. Agriculture is the chief source of livelihood, supplemented by livestock, mainly 
goats and to a lesser extent, sale of NTFP (Non Timber Forest Produce).  
The topography of the proposed project area is undulating and the soil is shallow with limited 
ground water usage. All villages are a combination of forest land, hilly land, grazing land and 
agricultural land. The net sown area is only 588 acres (30%) of the total 1960 acres of potential 
arable land. Lack of knowledge and poor resource base has left cultivable tracts in uplands, 
embankment and forest fringes uncultivated.  
The red laterite soil, particularly suitable for vegetable cultivation and the presence of a vegetable 
hub in Gola has been beneficial to the community who have built on past learnings and grow 
multiple crops in more than one season for consumption as well as sale.  
The land has steep gradient and the small plots (0.003-0.01) acres are intensively cultivated 
according to the land form (low, mid and upland) with increasing use of chemical fertilizers. Local 
adaptations have also helped access water through streams and the construction of a few local 
structures which are mainly rain fed. With increasing variability in weather patterns, these 
adaptations are of limited use. Climate induced variability and extreme events are on the rise and 
farmers who are forced to drop crops variability in rainfall. In the last two decades, the District has 
received normal rainfall in only two years.  
As a result climate variability’s like drought or below average rainfall always creates a sense of 
ambiguity among the farmers. Thus they cash in the off season (March-April-May-June (1st 
fortnight) by migrating to big cities to earn money, so that they can bring some money for the up-
coming Kharif Season (June-July-August-September) and also as backup in case there is crop 
failure. Inspite of such difficulties, the community tries to maximize production through agricultural 
activities, with every possible opportunity and look sell the surplus after own consumption. But 
lack of assets and technical knowledge are the major hindrance to their progress.  
 
Given the context, wherein, marginal farmers require funds prior to the cropping season and their 
express interest in marketing their produce, promotion of Mentha Cultivation and Mentha Oil 
processing is proposed as part of Agriculture based entrepreneurship model. Although cultivated 
throughout the year, March to June constitutes the major period for Mentha cultivation. In this 
period, there is a low or no agricultural activity and the fields lie fallow as farmers usually migrate 
to bring back funds for the Kharif Season (July – September). The introduction of a cash crop in 
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the off season will be an additional source of income; more importantly generate funds for 
investing in the cropping season on one hand and reduce the need for migration on the other 
hand. 

4. Strategies for implementation.    

a. Formation of Strong Community led organizations  
b. Technical skill Transfer to the community through strong Community led organizations 
c. Business plan development in order to institutionalize the production through proper 

channel 
d. Strong Market Linkages with established and private vendors 
e. Formation of Mentha Producer’s Group 

 

5. Expected impact on target group 

INCOME SECURITY of poor and marginal farmers will improve through Income Generation 

activity in the lean season, which will bring in crucial funds for investment into Agriculture 

activities and will reduce need for migration, leading to an overall improvement in the quality of 

life  

6. Indicators for measuring impact  

Increase in incomes of small and marginal farmers through the adoption of innovative agri-based 
livelihood options. 

Indicator 1: 500 Target farmers have enhanced income by undertaking sustainable agri based 

Entrepreneurship Models of Mentha Cultivation  

Indicator 2: 15 Mentha Producing Groups formed 

Indicator 3: 15 Community Based Organizations linked directly to market through Entrepreneurship 

model  

7. Understanding of innovation/scaling up/prototypes 

 

Rural households/families are more income secured at the household level through adoption of High 
Value agriculture practices, more specifically Medicinal Plants 

Brief Description: 

Typically, a marginal farmer in drought prone areas do not have the resources to take up from than a 
single crop, most commonly rain fed Paddy or a similar staple with a few other crops. The introduction of 
high value medicinal plants like Mentha, Aloe Vera, has the capacity to immensely enhance their 
livelihood. The crop is usually grown during the off-season between Rabi and Khariff seasons which 
therefore will bring land lying fallow under cultivation.  Other cultivable waste lands additionally can bre 
brought under cultivation.  

Mentha Cultivation: 

Mentha is an off season cash crop. Though it can be cultivated through-out the year, given the off season 
of the Jharkhand agriculture system, the best time for mentha cultivation is from March to June. During 
this time mainly farmers keep their plot idle so cultivating mentha will give them an additional income as 
well.  Cattle are averse to the smell and taste of the plant and avoid menthe crop. Hence there is no 
problem of open grazing.  
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The oil is a natural source of menthol which is one of the most actively traded commodities. In India there 
are four main species of mentha. They are Arvensis also called Koshi which is the source of Japanese 
mint oil; mentha Perperita which provides pepper mint oil; mentha Spicata as raw material for spear mint 
oil and mentha Citrate for extracting Bergamot oil. Mentha oil yields an average of 40-50% menthol and 
50-60% dementholised oil which are used in confectionery items, cosmetics and medicines. 

Procedure: 

1. Target for 500 acres. 
2. In the first year Farmers will be provided sucker (mentha roots/seeds) through the Project. From 

next year onwards they will be directly linked with vendors to purchase suckers. 
3. Three clusters will be formed each comprising of 5 villages selected on the basis of proximity. 

One mentha demonstration plot will be prepared in a central location within each cluster. Later 
these central locations will be used as the collection centres of Mentha Oil. 
The process of Mentha Cultivation is as follows:   

S.No. Steps Timeline 

1. Nursery Raising April  1st Week 

2. Field Preparation for Transplantation April  4th Week 

3. Seedling Transplantation May 1st Week 

4. Weed Control In every 15days after 1st 
irrigation in May 

5. First Harvest  July 2nd Week 

Second Harvest July  4th Week 

Third Harvest (Optional) August  2nd Week 

6. Distillation July-August 

 
 

4. One distillation unit to be installed. 
5. 3 collection centre to be developed for accumulation of oil. 

 
Production Per Acre: 

 In total, in one season (March-June), 3 harvesting can be done.  

Harvests in a single Season Probable yields  
 

1st Harvesting Yield 60 to 90Kgs of oil per acre 

2nd Harvesting 40 to 60Kgs of oil per acre 

3rd Harvesting at least 20 to 25Kgs of Oil per acre, depending on the desire of the 
farmer which still can give them  

 

Present Market Price: 

 Rs.700/- to Rs.1000/- per Kg 

Average Increase in Income of farmers: 

PCVA revealed that on an average, annual income of the poor and marginal farmers in the project area is 
Rs. 20000-27000/-. Mentha cultivation in at least 1/3 or (0.3 acres) of the average plot size and harvested 
twice, will yield a minimum production of 36 – 40 Kg oil. At currents rates, the minimum selling price of 
Mentha oil is Rs.700/- per Kg.  This implies that working on 1/3 or their own plot in the lean season will 
fetch Rs. 25,200/- to Rs. 28,000/-. This is Rs. 5000/- to Rs. 8000/- additional and more than what the 
farmers would have earned through seasonal migration in the same period.  
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Market: 

ITC Limited, CIMAP Lucknow, Private Vendors in Bihar 

8. Action plan with timeline  

a. Strong Community Institutions with a collective vision for development will be the basis of 
the intervention. The Community Based Organizations (CBO) will be the overarching 
community institutions comprised of the entire village. It will oversee the planning, 
implementation process, monitor, and provide real time feedback during the project 
implementation phase. In course of the project, its capacities will be built up to envision 
future developmental needs of the community and the capacities to achieve a sustained 
growth.  

b. Innovative Agricultural Practices at farm Level: Introducing Mentha Cultivation as a 
potential cash crop during the lean season 

c. Identification of potential Mentha growers in the Project Area and linking them for 
exposure with the already trained groups in Munger and Khagaria Districts of Bihar. 

d. Providing the community members with hands on trainings though resources within the 
team and already contacted institutions like CIMAP-Lucknow, who are also the potential 
buyers of Mentha Oil. Based on the initiation, establishment of Mentha processing units 
can be proposed 

e. Participatory Monitoring and evaluation – End line, periodic review meetings, field visits 
by project team to ensure effective implementation and execution of intervention. 
 

**Detailed Timeline is in a separate sheet along with the budget  
 

9. Expected budget  

 

Total 3 years budget:  INR. 66, 26,160/- 
   

10. M&E system outline 

 

Project Matrix and Detailed Implementation Plan (DIP) 

As per the results, activities, budget set for the project, a project matrix will be developed by the project 

team in the first month of the project in consultation with Regional Manager. The Project Matrix will 

contain details of each and every activity of the Project along with their Outcome and target beneficiaries. 

The Detail Implementation Plan will contain Month-wise break-up of the Project activities along with the 

budget, so that the Project Team keep a track on the Project on monthly basis.  

 

MIS Reporting 

Online/Digitized MIS reporting on the Project Targets and Indicators, though mobile based MIS 

Application 

 

Monthly Project Update 

This reporting type has been quite useful in the previous Projects. The update is especially developed to 

keep a track on the utilization status of the fund and micro level update on each and every activity, how 

they are being delivered, follow up actions, etc. This will also help the Project Team to get update on any 

fund balances on monthly basis and as each of the program activities are analyzed carefully, if there are 

fund balance available, those can be utilized on other Program Head as per requirements.   
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Progress Reports 

 Monthly Progress report and Finance report submitted on 2nd of every succeeding month to Ranchi 
office.  

 Half Yearly and Annual Narrative Report and Finance Report will be submitted  

11. ROI/Unit Cost Investment/Return on Investment 

Projected Return on Investment 

Total Target Beneficiaries   500   

Area under Mentha Cultivation   
500 
Acres (1acre per farmer) 

Sl.No. Inputs Amount   

4 Cost of Training/Capacity Building Rs. 681000   

5 Cost of Sucker Rs. 300000   

6 Other Inputs Rs. 375000   

7 Cost of Distillation Unit Rs. 285000   

8 Total (A) Rs. 1641000   

9 Total minimum Production Kg. 50000 

500Acrex60kg(1st 
Harvesting)= 30000Kg. & 
500Acrex40Kg (2nd 
Harvesting)= 20000kg 

10 Current Market Rate Rs. 700   

11 Total Price (B) Rs. 35000000   

12 Profit (B-A) Rs. 33359000   

13 Estimated increase in income per farmer Rs. 66718 per acre 

 


