
 

 

 

PROJECT PROPOSAL FOR CSR PROJECT 

 

1. Organization Details 

1.1 Brief description of the organization/agency 

DocOnline Health India Private Limited is one of the pioneer organization to establish telemedicine 

in rural India, with an application of state-of-the-art Telemedicine Management System and Multi-

vital Diagnostic Equipment. With an experience of an implementation and operation of over 100 

telemedicine nodes, along with their establishment and operation of centralized clinical hub facility, 

we are providing the latest innovative solutions in the industry to establish tele medicine network 

across India. 

1.2 Details of similar projects ongoing/completed by the organization/agency in previous three 

Years Detail of similar projects conducted by DocOnline is furnished below 

Projects Funding 
Body 

Project Description Population 
Reach  

Geographical 
Reach  

Nand ghar, 
E-shiksha 

Vedanta 
Industries 

Development of 
Anganwadi infrastructure 
in the country 

10 million  Pan India  

Smartpur 
project 

Nokia Digitization of villages 20 Million  Delhi NCR, 
Rajasthan, Gujarat, 
Karnataka, along 
with 8 other states 

DRF Dr. 
Reddy’s 

Disadvantaged population 
with the issue of 
employability 

5 million Pan India 

 

1.3 The details of largest project undertaken by the agency in recent past. Please provide the 

financial implication involved in it 

Nokia Smartpur Project.  

Smartpur is a rural entrepreneurship-based model designed to create ideal smart villages in India. 

Initiated by New Delhi-based Digital Empowerment Foundation and supported by Nokia. Smartpur is 

an initiative to convert 500 villages across Pan India into smart villages. Smartpur is a model concept 

that has been conceptualized in a manner that challenges and redefines the existing idea of smart 

villages, which is based more on the availability of digital infrastructure but not as much on the 



 

 

integration of the infrastructure into the daily lives. We believe that the mere availability of digital 

tools and Internet connectivity alone does not make a village smart; instead, it is the integration and 

optimum utilization of these resources for social, ecological and economic impact that truly makes a 

smart village, and digitally strengthens six pillars of development (Health, Education, Livelihood, 

Governance, Finance & Entertainment). Out of these six pillars, ‘Health’ has been completely taken 

care by DocOnline Health India Pvt. Ltd. With resources ranging from EHR to Online doctor 

consultation and on spot diagnostic tests conducted by POC devices.  

Financial Implications 

Project Valuation is around Rs 22cr for 2 years 

2. Project Details 

2.1 Details of the proposed CSR project to be undertaken by your organization 

The focus for this CSR Project would be to cater to the immensely under-reached urban slum areas 
of Delhi NCR and can be expanded to Mumbai. Health care benefits are a distant dream for the 
localities of these urban slum dwellers. The focus would be to reach out to these population with 
proper e-dispensaries infrastructure so that the gap of not receiving proper medical treatment could 
be mitigated.  
The project should have the following components:  
a) Online consultation via E-Dispensary 
Nodal based app would be provided to the people situated at four centers for better reach and easy 
access for end to end support with doctors and nurses. The consultation could be classified under: 
            1. Video Consultation – Wherein a patient can take consultation from the doctor through 
Video call. If under any circumstances, video call drops, the call would be automatically converted to 
audio.  
            2. Audio Consultation –The patients could connect with the doctors over an audio 
consultation as well. 
            3. Chat Consultation -- The concerned target audience would have the liberty to consult over 
chat as well and at the same time would request to get connected to the same doctor (if consulted 
before). 
            4. Hotline Consultation – In case of unavailability of an internet connectivity, a doctor 
consultation can be taken by direct VPN based hotline number 
 
b)          Appointment Scheduling 
A patient can book an appointment with a doctor according to their ease and convenience and as 
per their choice within the working hours of 9 am to 9 pm. The patients could also prefer to connect 
to specialist doctors available for consultation according to their needs. 
 
c)          Electronic Medical Record (EMR) 
We will deploy an Electronic Medical Record (EMR) software for this Project. Every patient making 
consultations with the doctor shall be registered in the EMR having a unique MRN (Medical record 
Number). For every patient, the EMR shall have patient’s history, health issues, treatment provided 
and access to the prescription. EMR system will capture mandatory fields and will have the ability to 
interact / integrate with the existing Central Patient Portal of the State. The integration shall be done 
on real time basis. Patient registration in EMR shall be done using Aadhaar No., Ration Card No., 
date of birth, mobile No. and shall generate unique identification number. 



 

 

d)         Diagnostic Tests 
The service provider should also be delivering basic diagnostic tests to the patients coming down to 
the e-dispensary through the POC devices. 
 
 
 
e)         Health checkup by mobile units 
Community workers will be hired in each of the nodal centers, who will travel to different interior 
parts of the community along with the mobile vehicle to provide diagnostic tests and rapid 
teleconsultations. These visits will be especially made to public clusters such as educational 
institutions, old age homes etc. 
 
2.2 Brief on Goals and objectives of the project 

The primary goals of this CSR initiative would be: 

 To treat the patients through tele-consultancy. 

 To empower the community people to get treatment on line 

 To provide the community people with basic diagnostic tests 

 To build confidence among the community people for getting on line treatment from Doctor 

 To provide a platform to the community people to share their problems, best practices and 

positive stories due to the project intervention 

 To ensure community participation in working towards achieving the goal of the project 

2.3 Brief about the targeted beneficiaries under proposed CSR project 

The estimated targeted beneficiaries would be the projected population of the 4 centers (4 in Delhi 

NCR) which is nearly 500000 heads or 120000 households. 

2.4 Methodology of the selection of the beneficiaries and number of beneficiaries in detail. 

Sl. No. 
Name of the 

Slum/Community 
Population 
(Approx) 

Household 
(Approx) 

About the Community 

1 New Seemapuri 35000 4375 
 
 
 
 

The people are involved in rag picking and 
involved in segregation and selling and 

belong to class IV categories 

2 Rajeev Nagar 20000 2500 

3 Vikram Enclave 10000 2500 

4 Kutti 5000 1000 

5 Panchsheel 5000 1000 

6 Jain Mandir 5000 1000 

7 Shahid Nagar 50000 6250  



 

 

8 Ganesh Puri 15000 2500  
 
 

The people are mostly involved in labour 
work and belong to class IV categories 

 

9 Boupura 40000 8000 

10 Tilla Mode 5000 1000 

11 Sun light Colony 5000 1000 

12 Kalender Colony 5000 1000 

13 Pappu Colony 25000 3125  
The people are working as domestic 

workers, street vendors and belong to 
class IV categories 

14 Old Seemapuri 30000 6000 

15 Jawahar park 10000 1250 

 
 
 
 

The people mostly work in factories 

16 Shalimar Garden slum 5000 1000 

17 Rajender Nagar slum 10000 2000 

18 Tahirpur 5000 1000 

19 Anand Gram 5000 1000 

20 Dilshad Colony slum 10000 2500 

TOTAL (Approx.) 300000 50000 Population and household to be impacted 

 

2.5 Details about physical and social milestones/deliverables to be achieved through the proposed 

CSR project 

Duration of the Task Task Inputs required 

20 Days Legal and statutory 

documentation 

Project agreements, permissions, etc. 

1 Month Awareness campaign Handbills, Banner and Group Discussion 

15 Days Centre setup and 

deployment of 

telemedicine nodes 

 

3 Months 1st quarter reporting Checking the target achieved as per the 

quarter and planning for the next quarter 

3 Months 2nd quarter reporting Checking the target achieved as per the 

quarter and planning for the next quarter 

3 Months 3rd quarter reporting Checking the target achieved as per the 

quarter and planning for the next quarter 

3 Months 4th quarter reporting and 

assessment of the Project 

Checking as per the annual target 

achieved 

 



 

 

2.6 Detail timeline/duration of the proposed project 

The estimated project portfolio duration would be minimum of 1 year to up to a duration of 3 years. 

 

 

2.7 What is the monitoring mechanism for the project as far as project activities and benefits to 

the beneficiaries are concern? 

The monitoring mechanism for the project would be as follows 

 Program designing 

 Impact analysis 

 Operations management 

 Due diligence 

 Project reporting 

 Support for PR 

2.8 Documents depicting the funding sources for the total budget of project under reference other 

than ONGC and details of the amount funded by each organization, if any. 

Not Applicable 

2.9 How sustainability of the project is planned to be ensured? 

These e-dispensaries can be kept in the location for several years. In fact all the current projects are 

having a period of 3 to 5 years minimum in the implementation plan. 

2.10 Branding/Visibility/Mileage to ONGC from the project. 

This project would further help increase the firm’s public image most importantly. Further it also 

contributes to the company’s overall profit increments. This project would further assist ONGC to 

nurture their assets which includes goodwill, trust and reputation of the firm. The CSR would also 

help ONGC’s attractiveness towards their investors. Overall the organization’s dynamics would 

certainly improve for doing certain good for the society.   

 

 


