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Karadi Path ME SLL Programme 

Executive Summary 

1 About KP ME SLL 
programme 

Description/ Deliverables Expectations from the Partner 

1.1 Name of the program Karadi Path Magic English-SLL 
Programme Level 1 
 

3 year/3 level programme 
1st level in year 1 & remaining levels 
in the subsequent years (upon 
mutual agreement) 

1.2 Duration 72 sessions of 40 minutes each To be completed in the first 
academic year 

1.3 No. of sessions 3 periods per week To be in the regular time-table/ 
allocated specific time 

2 Scope of supply Description/ Deliverables Expectations from the Partner 

2.1 All program materials Karadi Path Rhymes & Story 
book copies, Teachers’ 
Manuals, Flipcharts, Teaching 
aid USB with digital content  

All material to be stored in school 
and used during KP class as 
instructed in the manual.  

2.2 One day Teacher training 
workshop 

Training for a batch size of 50 
could be accommodated  

Suggest to send extra teachers for 
contingencies.     

2.3 In-school class support, 
Feedback sessions and 
Clustered Meets 

Training to teachers, Demo 
Visit and 3 support visits to all 
the schools. Apart from this 
cluster meet/ refresher training 
and fortnightly call support. 

Trainer visits to be facilitated by the 
department.   
Venue & Venue requirements to be 
taken care.  

3 Exclusions Description Expectations from the Partner 

3.1 Venue and facilities for 
training & refresher 
training  

To be provided by government 
authorities. To ensure 
availability of LCD projector & 
Sound system. 

Centrally situated school hall as 
venue. Food, Water and TA/DA for 
teachers to be provided. 

3.2 Karadi Path teacher To be drawn from the school 
staff 

Must be able to read and understand 
basic English 

3.3 Audio Video Device for the 
Karadi Path classroom  

LCD projector connected to 
Laptop/Computer or 
LCD/Android television with 
USB port 

Should be available at each school if 
not, Audio Video Device can be 
provided at an additional cost of 
Rs.35,000 per school 

4 Target student group   

 Year 1 (2019-20) For students of Classes 2-5 
For students of Classes 6-8 

ME SLL Beginner Level 1 
ME SLL Intermediate Level 1 

5 Cost of KP ME SLL programme (in Year 1)  

5.1 Price of 
Beginner/Intermediate 
programme per school per 
year (2019-20) 

Rs 62, 000 plus GST Rs 69, 200 including GST @18 % 
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KARADI PATH’s 

MAGIC ENGLISH SECOND LANGUAGE LEARNERS PROGRAMME  

1. Introduction 

 

The Karadi Path Magic English SLL programme is a three-year immersive English language 

programme that attempts to rapidly improve the English proficiency of children from predominantly 

non-English environments. Listening comprehension, conversational speaking, and reading are 

developed using an indigenously developed set of tools and processes. It follows a 100% 

experiential and derivative learning process that teaches language without teaching words, 

meaning or grammar. This programme brings about functional language development and 

enables “whole word” reading and comprehension. The programme can be implemented even in 

scenarios where the teachers have limited English proficiency.  

1.1 Background of the Organization  

Karadi Path Education Company Pvt. Ltd. was founded with the mission to ‘provide high impact 

low cost programs, to deliver English proficiency to children and adults through the indigenously 

developed Karadi Path methodology’. The company has been in the forefront of and has been 

singularly focused on researching and developing innovative products and pedagogies to aid 

learning in the classroom. Karadi Path has developed a comprehension driven approach that 

mimics the way one learns their mother tongue or any other language naturally from the 

environment. This methodology is the result of more than 16 years of research and 

experimentation on how language is acquired naturally and intuitively. Karadi Path has its 

presence in 17 states in India where we work with Private schools as well as government schools. 

From a humble beginning of 56 schools in 2010, to operating in 3200+ schools across 17 states, 

we are currently impacting 40,000 teachers and 7,50,000+ students across the country.  
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Our major partners are: 

 

Name of the Partner 

No of 

Government 

schools  

USAID’s READ Alliance project and Sarva Shiksha Abiyan (SSA), Govt. 

of Tamil Nadu 

90  

M A Grant Project and Department of Tribal Welfare, Government of 

Tamil Nadu  

25 

Tribal Welfare – Gurukulam schools- AP 45  

Tribal Welfare – Ashram schools - AP 121 

Kasturba Gandhi Balika Vidyalaya-AP 24 

Isha Foundation- Chittoor  905 

Telangana Social Welfare Residential Education Society 211 

Government Schools- Telangana Tribal Welfare Gurukulam Schools  88 

Telangana Tribal Welfare Gurukulam Schools 37 

Telangana Tribal Welfare Mini Gurukulam Schools 29 

Telangana Minorities Residential Education Society 204 

Telangana Tribal Welfare (ITDA Utnoor) 55 

HRT-8- Project 511- Telangana 50 

Isha Foundation- Tamil Nadu 51 

Dept. of Public Instructions and SSA, Department of Education, 

Dakshina Kannada District-Karnataka 

30 

SCERT, Dir. Of Education, Goa 100 

Maharashtra Tribal Development Department  406 

Telangana Teaching Learning Innovation  2661 

teachers 

Zilla Parishad Schools – Maharashtra in support with NSE Foundation  424  

Telangana Tribal Welfare Ashram Schools  263  

 

Karadi Path won the Sankalp Award 2014 in Education category and ET Stars of the Industry 

Award 2018 for Most Innovative Company (For Excellence in Education). We are also the 

recipients of grants from USAID’s READ Alliance, as part of their Early Grade Reading 

Innovation Challenge 2014, and Millennium Alliance Award 2018. Karadi Path was selected 

in 2016 for Project Literacy Lab by Unreasonable Group, San Francisco, USA for its 

potential to impact world literacy.  
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2. Project Context  

With 67 countries having English as their official language and 27 countries having it as their 

secondary official language, it is estimated that 1 billion people worldwide speak English. Rapid 

development has made the globe seem smaller with improved and increased connectivity and 

language plays a vital role to enjoy the fruits of the same. There is a growing demand and 

aspiration for acquiring English proficiency among the general population. This is fed by the 

persistent demand for English in the higher education and at workplaces. Increasing demand for 

English skills has led to the early introduction of English in many Indian schools, even those in 

English deprived areas.  

However, many children and teachers struggle with English simply because of lacunae in the 

current practices in English teaching. The existing pedagogies fail to build the necessary language 

skills amplify the issue. The current approaches of teaching and learning English, inspired by 

practices in ecosystems where students are native speakers of English, focus on memorizing 

vocabulary lists and grammar rules, and fail to adequately address a fundamental requirement of 

language development: comprehension. This is more pronounced among the students of 

communities at the base of the pyramid. This is in regions where the environment may not support 

English and teachers themselves may not be highly proficient in English. The absence of an 

enabling environment in schools - inadequate teacher capacity, materials, and infrastructure 

further intensify the problem. 

The increasing demand and the glaring issue highlight the importance of building English 

proficiency early, even in rural English-deprived areas. 

While India’s lingual diversity may pose severe challenges in schooling, it also holds the key to 

how languages can be learnt effectively. Indians are by far, the most multilingual population in the 

world. The Karadi Path methodology is the result of deconstructing the way language is acquired 

naturally and reconstructing the processes for a classroom environment.   

2.1 Objectives of the project 

- To improve capacity of Government schools for English Language teaching 

- To ensure that students and teachers from implementation schools have access to tested 

Teaching Learning Materials in print and multimedia formats. 

- To train and provide handholding support to teachers from government schools on KP 

methodology to deliver the ME-SLL programme in classrooms 
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- Students from Government schools get additional English input through Karadi path 

programme 

2.2 Project Location  

This project could be implemented in schools across any state in India. The suggestion would be 

for Uttar Pradesh / Odisha / Tamil Nadu as preferred by the partner.  

Intended Beneficiaries: Direct and Indirect 

The direct beneficiaries of the programme are the students and teachers from the implementation 

schools. The indirect beneficiaries of the programme will include families and siblings of the 

students of the students attending the programme, and the education department in the district.  

2.3 Methodology  

Karadi Path's innovation lies in its pedagogy, which embraces a comprehension driven approach 

that mimics the way one learns their mother tongue or any other language naturally from the 

environment. It is not an all-purpose education product; rather it has been developed to focus 

exclusively on quick and effective language acquisition. 

 

Karadi Path Magic English SLL programme brings about functional language development and 

enables “whole word” reading and comprehension. Listening comprehension, conversational 

speaking, and reading are developed using an indigenously developed set of tools and processes. 

The Karadi Path Magic English SLL programme is a three-level/ three-year immersive English 

language with each level comprising of 72 sessions of 40 minutes each.  

Each 40-minute Karadi Path session is packed with enjoyable activities and intensive learning.  

Action Path – 10 minutes: In the module, students internalise sentence structures and vocabulary 

through a series of imperative statements and actions. The teacher does a series of actions, and 

the students repeat after the teacher and learn through mirroring and priming. 
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Music Path – 10 minutes:  This module consists of a series of scientifically scripted songs set in 

an Indian milieu celebrating the country’s rich cultural diversity.  The songs create many 

opportunities for language activities, such as basic conversations where one learns to talk about 

themselves. Learning takes place in a stress-free environment here.  

 

Reading Path – 20 minutes: This module introduces students to the basic phonetic sounds of the 

English alphabet, and phonic and sight word recognition. It accelerates sight reading.  

 

Story Path – 20 minutes: The module aids reading comprehension by replicating the mother-

tongue learning process through a “derivative” rather than an “instructive” curriculum. It achieves 

these using vividly illustrated stories as print and audio-books. The stories are narrated in a neutral 

Indian accent and are presented with a rich and contextually appropriate background score. This 

is followed up by a range of activities including Expressive Reading, Miming, Conversation 

Practice, and Tiny Theatre. 

 

Teachers using Karadi Path are equipped with high-quality printed and audio-visual content along 

with teacher manuals which provide detailed session-by-session usage of these materials in the 

classroom.  Karadi Path commissions works from authors, illustrators, actors to create a rich set 

Action Path Music Path

Reading Path Story path
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of print- and audio-books that are intentionally designed around texts that would promote 

language development, either directly or indirectly, via classroom activities designed around the 

materials. Because the pedagogy is designed around natural interactions rather than theory, it is 

easy for any teacher to implement a Karadi Path class. Furthermore, the audio-video content and 

the very detailed teacher manuals ensure that the quality of instruction is not compromised.  

Teachers from the implementation schools have very limited proficiency in English. Karadi Path 

found that a few of the teachers from the implementation schools may not know the correct 

meaning and corresponding actions for some of the action commands. Some of the teachers who 

are old or have physical limitations also find it difficult to demonstrate action commands in the 

class. They tend to skip some actions when they are doing the action path due to these reasons. 

Action Videos were prepared to help circumvent these problems, standardize the delivery of 

action commands and thus improve the overall quality of classroom experience for the children.  

  

Screenshots from the Action Videos developed as classroom and teacher aid 

 

Suggested Programmes for implementation  

• KP ME-SLL Beginner programme- Class 2, 3, 4 and 5 

• KP ME-SLL Intermediate Programme-Class 6, 7 and 8  
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List of Materials Supplied (per school) for each level 

Material kit details for various levels- Beginner Programme 

School Kit for Beginner 

Level 1 

- 2 book copies of Karadi 

Rhymes Vol 1 & 2 

- 40 book copies of Beginner 

Level 1 compilation series 

with 4 titles per book 

- Kaka and the Mouse  
- The Lion and the 

Mouse 
- The Foolish Crow 
- Fish Friends Three 

Teachers’ Kit  

- 2 copies of the Program 

Manual containing detailed 

plans for each of the 72 

program sessions in ME 

SLL Beginner Level 1.  

- 2 copies of flipcharts for 

reading 

- 5 copies of Focus Booklets 

- USB with Karadi Path 

Digital Content for Beginner 

level 1 

School Kit for Beginner 

Level 2 

- 2 book copies of Karadi 

Rhymes Vol 1 & 2 

- 40 book copies of Beginner 

Level 2 compilation series 

with 4 titles per book 

- The Fox and the 
Squirrel  

- Little Vinayak 
- The Monkeys and the 

Capseller 
- The Blue Jackal 

Teachers’ Kit  

- 2 copies of the Program 

Manual containing detailed 

plans for each of the 72 

program sessions in ME SLL 

Beginner Level 2.  

- 2 copies of flipcharts for 

reading 

- 5 copies of Focus Booklets 

- USB with Karadi Path Digital 

Content for Beginner level 2 

School Kit for Beginner Level 3 

- 2 book copies of Karadi Rhymes Vol 

1 & 2 

- 40 book copies of Beginner Level 3 

compilation series with 4 titles per 

book 

- Monkeys on a fast 
- Revenge of the Puppets 
- The Monkey and the Crocodile 
- Just one Paisa 

Teachers’ Kit  

- 2 copies of the Program Manual 

containing detailed plans for each of 

the 72 program sessions in ME SLL 

Beginner Level 3.  

- 2 copies of flipcharts for reading 

- 5 copies of Focus Booklets 

USB with Karadi Path Digital Content 

for Beginner level 3 

Material kit details for various levels- Intermediate Programme 

School Kit for Intermediate 

Level 1 

- 2 book copies of Karadi 

Rhymes Vol 1 & 2 

- 40 book copies of 

Intermediate Level 1 

compilation series with 4 

titles per book 

- Fish Friends Three 
- Talking Cave 
- Little Vinayak 
- The Monkeys and the 

Capseller  

School Kit for Intermediate 

Level 2 

- 2 book copies of Karadi 

Rhymes Vol 1 & 2 

- 40 book copies of 

Intermediate Level 2 

compilation series with 4 

titles per book 

- The Fox and the 
Squirrel  

- The Lizard’s Tail  
- Monkeys on the Fast 
- The Blue Jackal 

School Kit for Intermediate Level 3 

- 2 book copies of Karadi Rhymes Vol 

1 & 2 

- 40 book copies of Intermediate 

Level 3 compilation series with 4 

titles per book 

- Just one Paisa 

- Crickematics! 

- The Bookworm 

- Dorje’s Stripes 

Teachers’ Kit  

- 2 copies of the Program Manual 

containing detailed plans for each of 
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Teachers’ Kit  

- 2 copies of the Program 

Manual containing detailed 

plans for each of the 72 

program sessions in ME 

SLL Intermediate Level 1.  

- 2 copies of flipcharts for 

reading 

- 5 copies of Focus Booklets 

- USB with Karadi Path 

Digital Content for 

Intermediate level 1 

Teachers’ Kit  

- 2 copies of the Program 

Manual containing detailed 

plans for each of the 72 

program sessions in ME SLL 

Intermediate Level 2.  

- 2 copies of flipcharts for 

reading 

- 5 copies of Focus Booklets 

- USB with Karadi Path Digital 

Content for Intermediate 

level 2 

the 72 program sessions in ME SLL 

Intermediate Level 3.  

- 2 copies of flipcharts for reading 

- 5 copies of Focus Booklets 

- USB with Karadi Path Digital 

Content for Intermediate level 3 

 

3. Training and Support  

The Karadi Path English Innovation Classroom can be quite different from a traditional one. Karadi 

Path Magic English-SLL requires the class-teachers to be trained and accredited in the principles 

of pedagogy, use of materials and conduct of activities in each session. The training methodology 

is a combination of training workshops, on-site training and telephonic support.  

Karadi Path supports teachers, in schools implementing the programme, by providing them with 

a Trainer and Product Specialist. Each of the schools implementing the programme will have a 

minimum of 7 trainer support visits by Karadi Path personnel, for each level. A detail of the training 

and support process is summarized in table below: 

Training/ Support Mode Description 

Training workshop  - One day training workshop for all teachers implementing 
Karadi Path programme in schools 

- Training for a batch size of 50 could be accommodated 
- The venue and other facilities (including AV equipments) for 

the training workshop will be arranged by the department/ 
partner 

- Department to ensure that all teachers implementing KP 
programme attend the workshop and are duly accredited. We 
suggest that extra teachers are sent to provide for 
contingencies    

Demonstration visit: - conducted by the KP trainer in a school which is typically 5 to 
15 sessions into the KP program 

- The trainer demonstrates the Karadi Path session in the class 
and Karadi Path teachers observe.  

Support visit 1 - The KP trainer observes KP classes after the school has 
completed 15-20 sessions. 
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Cluster meeting 1/ 
refresher training 

- A review of the programme implementation and refresher 
training 

- conducted at Mandal level and attended by KP teachers 
- Department/ partner to facilitate the meeting 

Support Visit 2 - The KP trainer observes all classes and provides one to one 
feedback to the teachers/ principal.  

Cluster meeting 2/ 
refresher training 

- Project progress reviewed and KP teachers re-oriented on the 
correct process of program delivery 

Support Visit 3 - The KP trainer observes all classes, provides group and one 
to one feedback to the teachers and addresses challenges 
faced by them 

*All facilitation for all Training Workshop/Cluster Meetings must be done by the 

department/partner.  This includes an appropriate venue, projector with screen, audio system, 

food and water, etc. along with TA/DA for teachers who would be travelling for the 

trainings/meetings.  

The trainer is responsible for tracking the progress of Karadi Path Magic English sessions SLL in 

each school at least once in 15 days.  

3.1 Monitoring Mechanism  

To ensure quality of implementation of Karadi Path sessions, regular Monitoring is done in the 

implementation schools. One Trainer and Product Specialist hired by Karadi Path Education 

Company Pvt. Ltd. is assigned to a group of schools. The responsibilities of trainers include (1) 

conducting the initial training for teachers, (2) fortnightly phone-call support, (3) term-wise in-

person school visits to directly monitor the implementation, and (4) conduct review meetings with 

the management and implementing partners.  

3.2 Assessments  

To evaluate the impact of the implementation of the programme, Karadi Path facilitates sample-

based assessments, done at key points in the programme’s implementation cycle. Sample 

populations of students, selected at random, from a set of sample schools are assessed.  

The Karadi Path Programme assessment is comparative in nature—it is designed to assess the 

level of the students at two different points in time. The assessments are typically conducted thrice 

in a two-year project cycle. The assessments are conducted by the teachers themselves, with 

guidance and supervision by Karadi Path trainers. Karadi Path will do the data analysis and 

preparation of reports.  
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Assessment schedule in sample schools: 

Sl No Assessment Stage Timeline 

1 Baseline Assessment Before start of level 1 programme for each batch 

2 Midline assessment 1  After completion of 60 sessions of Level 1 
programme for each batch 

3 Midline assessment 2  At the end of Level 2 programme for each batch. 

4 Endline assessment  At the end of level 3 programme for each batch 

 

4. Expectations from School/ Partner 

All schools that adopt the Karadi Path Magic English SLL programme must be accredited by 

Karadi Path Education Company. Accreditation is valid for a period of one academic year. Due to 

the unique pedagogical approach, it is critical that the implementation of the programme strictly 

follows our guidelines.  

The key requirements are outlined below:  

a. Infrastructure requirement in classroom:  

i. Enclosed classroom with reasonable movement space.  

ii. Audio-Video facilities with good sound system (listening is a vital component of the 

programme, and it is essential that the sound system delivers a clear and effortless 

listening experience for the learner).  

b. Karadi Path Magic English SLL periods are to be conducted during regular school hours. The 

school must incorporate a minimum of 3 Karadi Path Magic English periods per week so that 

programme may be completed during a single Academic year.  

c. The 72 sessions must be completed within one academic year.  

d. All material to be stored in school and used during KP class as instructed in the manual. 

e. The programme implementation within the school will be done by the school teachers. Each 

school implementing Karadi Path programme must nominate sufficient number of teachers to 

implement the programme in their school.  
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f. Every school teacher who implements this programme must be trained and accredited by 

Karadi Path Education Company. Teachers who are not accredited by us shall not implement 

the Karadi Path Magic English SLL programme.  

g. The Department/ partner will facilitate the training workshops and cluster level meeting/ 

refresher training. This includes ensuring participation of teachers / block level officials in 

meetings/ workshops, all arrangements at the venue and provision of TA/DA to the 

participants.  

h. The school must ensure that the teachers implementing Karadi Path programme attend the 

training workshops and cluster level meetings/ refresher trainings.  

i. The school is to ensure that there is a responsible and designated teacher who will function 

as the Karadi Path Magic English programme coordinator and will ensure that the trainings, 

monitoring and technical support are scheduled and conducted smoothly.  

j. The school agrees that it will not implement the Karadi Path Magic English SLL programme 

without a valid accreditation in force.  

k. The School/Partner should ensure that the necessary infrastructure, teacher availability, 

period scheduling, necessary Govt. orders for allocation of teachers, training and 

implementation scheduling are issued/made available in time for effective training, 

implementation support and monitoring by Karadi Path Education Company Pvt. Ltd. 

l. Karadi Path Magic English SLL is a proprietary programme developed through several years 

of research and development. The school must undertake to preserve the Intellectual Property 

Rights vested in the programme, processes and materials and should not make unauthorized 

copies of any of the materials provided.  
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5. Exposure Indicators and Learning Outcomes 

Dimension Goal 

Behavioral Students will  

• recognise the value of English language learning 

• form a bond with the language. 

Language Skills, Knowledge 

and Strategies 

The student would:  

• Display highly-tuned listening skills. 

• Read grade-level English materials comfortably, and 

with eagerness. 

• Make a self-introduction in English and hold simple 

conversations in the language.  

• Use English with increasing levels of accuracy to 

specific communication needs.   

• Acquire critical thinking skills and reasoning powers, 

and perform better in Mathematics, science, and other 

subjects taught in English. 

 

6. Reporting  

Karadi Path collects, collates and analyses field level information to monitor quality 

implementation. Karadi Path will share the following reports with project partners.  

Sl No Report Description Timeline 

1 Training workshop 
report 

Report outlining proceedings of the 
workshop and details of 
participants  

2 weeks from 
completion of training 
workshop 

2 Assessment      
reports- Baseline, 
Midline   and Report 

Report    describing    findings    of 

assessment 

One      month      from 
completion 
assessment 

3 Progress reports/ visit 
reports 

One per support visit cycle (or a 
minimum of one per quarter) 

Within one 2 weeks 
from completion of 
milestone 

4 Annual report Report summarizing project 
milestones 

One per year 
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7. Financials 

Cost Break up for implementing either Beginner or Intermediate Programme  

  Price per school (in Rs.) 

Materials 22000 

Accreditation, Training & Support (taxes as appl will be 

extra) 

40000 

Per School Cost 62,000 

GST on Accreditation, Training & Monitoring 7200 

Total Cost (incl of tax) 69,200 

The cost that is given is for one school and is for a guaranteed 100 schools 

Audio Video Device – Chroma LED HD 32” Android TV along with a power back up (1 set of 

Luminous 350VA Inverter and Exide 80AH Battery) – Rs 35, 000 per school would be additional 

cost if required 

Programme Price per school Price including GST 
per school  

Total Price for 100 
schools  

ME SLL Level 1 
programme  

Rs. 62,000+GST Rs. 69, 200 Rs 69, 20, 000 

Kindly note that the pricing is given guaranteed 100 schools 
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8. Payment Terms 

Instalment 1 Advance for supply of materials  50% 

Instalment 2 Completion of supply of materials, training, demo, first monitoring visit 
and submission of report or within 45 days after supply of material, 
whichever is earlier. 

25% 

Instalment 3 Completion of second monitoring visit and submission of report or 
within 120 days of the supply of material, whichever is earlier 

25% 

Payment towards AV Device if any will be 100% in advance   

*Instalment 2:  If there is a delay in completion of Training beyond 30 days from the supply of material, due to delays 

in scheduling as defined in Clause 6, this instalment would be payable within 45 days of supply of material. 

*Instalment 3: If there is a delay in completion of Second Monitoring due to delays in implementation or   scheduling   

as defined in Clause 6, this instalment would be paid within 120 days of the supply of material. 

The GST currently applicable is @ 18% on Accreditation and Training and monitoring costs. The 

rate shall be subject to change based on notifications and directives issued by the Government. 

All quoted prices are valid for a 60-day period from the date of the quotation unless agreed to in 

writing stating otherwise. 

The Karadi Path Magic English SLL contract is entered into with the partner organisation and not 

with the school or students. The partner organisation will be solely responsible for payment of 

dues.  

Upon mutual agreement the proposal would be renewed every year for each level. The cost of 

which would increase subsequently by 10-20% (subject to change) every year.  

For any queries or clarifications concerning this proposal, please feel free to contact us. 

For Karadi Path Education Company Pvt. Ltd.  

 

G Vaishnavi  

Programme Manager- BoP Programmes 

Phone: 9884476855 

 

 


