
CONCEPT NOTE 

Health Clinic 

 

 

 

1. Brief description of the project and it’s overall Goal 

Overall Goal - To provide clinical advice, treatment and ensuring referrals to government 

health centres or private hospitals for children, pregnant women, lactating mothers, women 

and men in the 12 clusters of Shivaji Nagar, Govandi, M East Ward 

 

Brief description -  

Running a Community based Clinic for children, pregnant women, lactating mothers, 

women and men: 

1. A three day a week clinic for general, ante-natal, post-natal and gynaecological care  

2. Understand the prevalence and incidence of illness in the community 

3. Follow up of cases accessing the clinics 

4. Linking communities to outreach programs of municipal corporation that include 

immunisation, communicable diseases control programme that includes malaria, dengue 

and tuberculosis 

 

2. Project Relevance  

 

- Target beneficiaries & their needs and constraints (brief description of the key target 

beneficiary group, including key characteristics/demographics and what are the key 

risk/vulnerability factors for this group) – Target beneficiaries - Children (0-18 years), 

Pregnant women, Women and men of all ages. The Life Expectancy rate is just 39 

years, as compared to the national average of 66 years. The infant mortality rate is 66. 

In the National Family Health Survey-4 conducted by the state government for the 

Mumbai Suburban areas, it has been seen that among women who gave birth in the 

five years preceding the survey, 82%received antenatal care from a health 

professional (82% from health personnel) for their last delivery. Only 31% of women 

received full antenatal care while 8% received financial assistance under Janani 

Suraksha Yojana for birth deliveries conducted by an attendant. Only 34% of the 

children received a health check after birth from a 

doctor/nurse/LHV/ANM/midwife/other health personnel within 2 days of birth. The 

key risks to the beneficiaries is that in absence of appropriate and available services, 

there is a higher chance of morbidity and mortality in the community.  

- The problems to be resolved and the needs to be met – The problems to be resolved 

for a population of 45,000 individuals and around 8400 households in Shivaji Nagar 

is that there is no Health Post and only one dispensary. The nearest Health Post is a 

km away from the cluster. There is one maternity home but is 7 km away from 

Shivaji Nagar. Another major challenge is that there is no government hospital in the 

area. The nearest dispensary currently provides services to an overwhelming 



population of 66,881 compared to the rest of Mumbai where there are 27,438 people 

per dispensary. We are urgently addressing the issues of malnutrition, anaemia, and 

death caused by preventable diseases (pneumonia and diarrhoea). Any need of 

medicine or advice they either have to go to Shatabdi or Rajawadi or also Sion 

Hospital which caters to a huge population located around a 2.5 – 5 kilometre range 

from the Shivaji Nagar community. Thus, there is a need for antenatal care (ANC) 

clinic for pregnant women and Gynaecology clinic for adolescent girls and women. 

- Expected results and Outcomes 

o 100% cases accessing the clinic are clinically examined, given treatment 

and/or referred to nearby government facility or a private institution 

o 5% of the total population in the 12 cluster, i.e., 420 Families and 2100 

Individuals have access to primary health services in the interim 

 

- Key Indicators of achievement (Provide key indicators (1-2 per expected outcome) of 

how the expected outcomes will be measured) 

 

Outcomes Indicators 

100% cases accessing the clinic are clinically 

examined, given treatment and/or referred 

to nearby government facility or a private 

institution 

1. No of cases registering with the clinic 

2. No of cases getting clinical examination 

and treatment 

3. No of cases getting referred 

5% of the total population in the 12 cluster, 

i.e., 420 Families and 2100 Individuals have 

access to primary health services in the 

interim 

1. No of families and individuals 

accessing primary health services in the 

clinic 

2. No of individuals in the 12 clusters 

 

 

3. Project Methodology  

- List the main activities of the proposed project.  Also clearly indicate the expected 

outcome(s) to which each activity relates.  

Outcomes Activities 

100% cases accessing the clinic are clinically 

examined, given treatment and/or referred 

to nearby government facility or a private 

institution 

1. Run a clinic for general, ante-natal, post 

natal and gynaecological care three 

days a week  

2. Provide medical treatment with the 

help of a gynaecologist and general 

physician 

3. Register individuals at the clinic and 

collecting and entering data 

5% of the total population in the 12 cluster, 

i.e., 420 Families and 2100 Individuals have 

1. Mobilise individuals from the 12 

clusters to the clinic with the help of 

existing field assistants in the area 



access to primary health services in the 

interim 

2. Follow up with cases specific to risks 

 

- Project Duration/ timeframe – One year 

- (where applicable) Who will be the  main implementing partners, what is the length 

of Apnalaya’s relationship with them and how will they be involved in the project 

- How will the project achieve sustainability? Will it have multiplier effects? - We plan 

to continue larger advocacy with the Municipal Corporation of Greater Mumbai to 

increase the number of health posts in the area and to increase the number of mobile 

clinics. The clinic has been thought to work in the interim. Awareness and capacity 

building of beneficiaries on participation and increasing access to health services will 

be a continuing plan to look at sustainability of the project.  

 

 

4. Summary budget 

Particulars Total Budget 

I Programme Costs 880100 

II Support Costs 165440 

III Supervision 120000 

IV = TOTAL Of (I+II+III) 1165540 

V = ADMINISTRATIVE COST 116554 

GRAND TOTAL 1282094 

Cost per beneficiary 1109 

 

 

 

 

 

 

 

 



 
 

 

 


