
CAREGIVER COACHING FOR NURTURING CARE (CCNC)  
A DWCD Chhattisgarh and Centre for Learning Resources Collaboration during COVID-19 

The Context 

COVID-19 presents a unique challenge to humanity, not encountered for more than a century. 
While it has brought a frightening disease to our doorstep, it has also made difficult the traditional 
means of bringing succour and knowledge to those who need it most. A hug, a conversation, a 
hand upon the shoulder, a few demonstrations offering guidance, an affectionate sharing of food, 
these are the things human beings have valued as they wrestle with adversity. Novel Coronavirus 
has made us afraid of all that. 

Moreover, we still know very little at the moment about Novel Coronavirus. This means that we 
don’t know whether COVID-19 infections will be moderated by Indian heat and humidity, exhibit 
seasonality, provide immunity for subsequent infections, etc. There are conflicting reports about 
its incubation period, prevalence of asymptomatic carriers, and the effectiveness of hypothesised 
cures. In the absence of adequate testing, we have little validated information about mortality and 
infection rates. 

In the weeks and months to come, our understanding of the disease will grow and many of these 
unknowns will no longer be so. Until then, we must work with limited knowledge and some 
extrapolations from the past. 

At this time, it appears likely, given epidemiological considerations, that COVID-19 and the 
associated restrictions will remain with us for quite some time, albeit in greater or lesser severity. 
It is also possible that the disease will ebb and flow in waves until such time as a vaccine induces 
widespread immunity. 

So the lockdowns will continue for a while, perhaps off and on, with associated loss of livelihoods, 
nutrition, social contact and emotional support. The wrenching reverse migration of cross-state 
workers, which has affected Chhattisgarh deeply, will also continue and, even after they are 
complete, the big questions of how they will find adequate economic stability will remain to be 
answered. 

For young children, this is a particularly dangerous time as: 

• a lot of the progress against child malnutrition can be set back, 
• social-emotional isolation can lead to long-term scarring 
• lack of on-going stimulation can cause all-round developmental deficits 



The problem has been further complicated by the closure of anganwadis to children, which has 
resulted in denial of even the little stimulation and developmental inputs that the anganwadis used 
to provide.  

The Opportunity 

However, the presence of the parents and children in one, relatively confined, physical space over 
an extended period because of the lockdowns also provides an opportunity that has traditionally 
not been available in poor families. The pressures of the pursuit of livelihoods have meant that the 
relationship between parents and children in poor families has been sketchy and parents have had 
little time to spend with their children. Given the enormous impact affectionate engagement of 
parents has on the all-round development of the children, any enhancement in the time they spend 
in such engagement can have an outsize effect on the well-being of children. At a time like this, 
when such well-being is at great risk, this is well worth attempting. 

This crisis, therefore, is an opportunity to introduce the parents to the ideas of “touch, talk and 
play”, that Centre for Learning Resources (CLR) introduced in Chhattisgarh several years ago in a 
parenting education context. These ideas emphasised the ways in which parents could engage their 
children of different ages in developmentally sound activities at home. They were incorporated 
into its Sajag programme in Rajnandgaon, supported by UNICEF, in the form of a parenting 
manual titled “Chakmak Mein Aag”. The programme was widely appreciated and the ideas 
subsequently found their way to the state-wide Mitanin training programme of State Health 
Resource Centre (SHRC) as well as a pilot programme in Nutrition Rehabilitation Centres (NRC’s) 
of the department of health in several districts. Both were supported by UNICEF. 

The Programme 

CONTENT 

CLR, accordingly, proposed that the key ideas of nurturing care inputs at home by parents, 
espoused by Sajag, be conveyed to the parents throughout the state through anganwadi workers. 
This was accepted by Department of Women and Child Development, Chhattisgarh (DWCD). 

The programme, under the name of Sajag, was launched by the Hon’ble Chief Minister of 
Chhattisgarh, Sh. Bhupesh Baghel on April 25, 2020. 

In view of the likelihood that lockdowns or milder restrictions on the gathering of too many people 
will remain, CLR is creating short audio tutorials, intended to help the AWW’s to communicate 
simple nurturing care ideas to parents within their jurisdiction. The production of audio clips is 
supported financially by HCL Foundation. These are of short duration, lasting four to six minutes 
each, and capable of being transmitted by WhatsApp. The AWW’s do this by simply playing the 
tutorial directly to the parents on their phones, or translating it to the local language, where 
necessary 



In addition to the ideas of “touch, talk and play”, advocated in Chakmak mein Aag, these tutorials 
are also incorporating ways of easing the distress that loss of livelihoods, anxieties about health 
and reduction of social engagement are likely to bring to the parents. 

The idea is to not only empower parents with ideas about how they may nurture their children 
meaningfully, but also attempt to support their transition to a more grounded emotional state in 
which it is realistic to expect such nurturing. 

IMPLEMENTATION STRUCTURE 

DWCD is implementing this programme and the following implementation structure has been 
adopted: 

• DWCD has instructed all district officers (District Programme Officers – DPO’s) that the 
programme is to be implemented. 

• The tutorials are routed through the chain of command (DPO to Child Development Project 
officer (CDPO) to Lady Supervisor (LS) to Anganwadi Worker), to ensure that the various 
levels are engaged with the effort, monitor its implementation and coach their respective 
subordinates in case of difficulty. CLR has also created supplementary audios to help build the 
capacities of the entire chain for supporting the process and providing leadership at various 
levels. It will continue to create these as necessary in future. 

• The tutorials have been structured as a series, going out to the system one per week. 
• In spite of the lockdowns and the closure of anganwadis, the AWW’s continue to have 

significant touch-points with parents, chiefly relating to the distribution of take-home rations. 
These are the key opportunities for disseminating the ideas contained in the tutorials. In 
addition, DWCD has also specifically directed the anganwadi workers to convey these 
messages to the parents. 

• CLR has already established a working relationship with most district level WCD officers 
(DPO’s/DWCDO’s) of the state. This was the result of the first cycle workshops of the Phase 
2 of Sanskar Abhiyan which CLR conducted. Several project-level officers were also present. 
Altogether, nearly 60 officers attended. This programme built upon CLR’s earlier successful 
ICDS Leadership Programme, which was implemented in five districts of the state, Bastar, 
Surajpur, Mungeli, Durg and Dhamtari, which has also helped build deep relationships with 
key ICDS functionaries. 

• These relationships, along with the DWCD mandate, have created an inspired district and 
block level leadership for this programme. As a result, with six weekly episodes having been 
sent to the field, a large number of locations are reporting enthusiastic implementation. 

• Sajag programme officers maintain on-going contact with all the 27 DPO’s and some randomly 
selected CDPO’s, supervisors and anganwadi workers on a sample basis, to support 
implementation, provide guidance and resolve any ambiguities in the messages. This is done 
by phone, but as movement restrictions are relaxed, will also happen face-to-face. 

• CLR also offers a fortnightly, division-wise Sajag Chaupal, a video-conference of DPO’s of 
the relevant division with senior CLR experts where key implementation issues are discussed, 
feedback on implementation provided and suggestions sought from the field. 



• Among ICDS anganwadi workers across the state, smartphone and WhatsApp access is about 
70%. There are significant regional variations, though, with central Chhattisgarh access rates 
reaching well past 90% and lower rates of 40%-45% in Bastar and Surguja divisions. However, 
CLR has also made available .mp3 versions of the audio clips, which are capable of being 
transmitted to phones not supporting WhatsApp. 

HUMAN RESOURCES 

To manage the critical challenge of the lack of availability of suitably qualified ECCE professionals 
who are also capable of running and managing field operations, CLR hires as field personnel 
reasonably well-qualified people who are not necessarily ECCE professionals but have 
demonstrated an interest in, and worked for, children’s welfare, education, or related social fields. 
They work full time in the project geography and are responsible for smooth operation of the 
project. They are chosen to ensure that similarly qualified and oriented people could be relatively 
easily available in most geographies where we would hope the programme to be replicated. This 
enhances the replicability and sustainability of the programme. Their costs are charged to the 
project budget on the basis of monthly salaries. 

CLR maintains another group of professionals, a centrally managed ECCE resource group. It 
comprises ECCE professionals, leadership experts, implementation science experts, etc. who act 
as coaches to the field group. They work with each field team for a certain number of days which 
can vary, depending upon requirement, providing inputs of strategic planning, program design, 
content development, implementation and capacity building. They also perform the functions of 
programme and training reviews and internal coaching of the field teams (critical since the field 
team personnel typically are not ECCE professionals). Their costs are charged to the project 
budget on the basis of a budgeted number of days and a per-day rate. 

REACH 

The audio clips reach approximately 70% of the over 52,000 anganwadi workers in Chhattisgarh. 
While technically, they reach a total population of nearly 35 lakh children under 6 years of age, the 
actual child population accessing their services is estimated to be considerably less, about 20 lakhs. 
However, other claims and various limitations on the time of anganwadi workers, especially in 
these times, means that we expect them to connect with not more than about 5 lakh families, at 
the rate of about 10 per anganwadi worker. 

While this in itself would be a huge number of parents to receive nurturing care education, the 
anganwadi workers will be able, subsequently and over time, to extend the gift of knowledge that 
they gain through this programme, to other parents in their villages. Eventually, it would be 
reasonable to expect that a very large percentage of the parents would receive the messages. 

DURATION 

We expect that the series will initially run for about one year. We will review the results of the 
implementation at the end of about 10 months to determine whether the series should be 
extended. 



TIMELINES 

The programme was launched by the Hon’ble CM of Chhattisgarh on April 25, 2020. So far, CLR 
has funded the costs of the implementation on its own. This phase of the programme will continue 
for approximately another one year. A decision on whether an extension is desirable will be made 
towards the end of this period. 

GENDER, EQUITY AND SUSTAINABILITY 

Sajag is aimed at developing a sustained way forward for holistic childcare. It complements centre 
based childcare/ECCE through programs of the government, like the Sanskar Abhiyan, by 
supporting parents to create a stimulating environment at home through responsive parenting. As 
part of the Covid-19 response, these nurturing care messages will be communicated to families 
through the Anganwadi worker who will receive them on her phone. It is envisaged that this new 
culture of ‘doing’ ECCE/D will remain long after Anganwadis reopen; it will reinforce mainstream 
ECCE/D interventions. 

The core focus of Sajag is equity, including gender equity; it intends to enable parents in difficult 
and low resource settings the opportunity to care for their young girls and boys in responsive ways, 
providing them the much needed succour and help them develop a strong foundation for their 
development and future learning. Messages shared will integrate gender equity concerns. 

The programme is inherently sustainable as it creates nurturing care capacities among caregivers 
and the entire chain of ICDS functionaries, from anganwadi worker to DPO’s. These capacities 
will remain and be reused over and over well after this intervention ceases. 

FUNDING 

This proposal seeks funding for the implementation of the programme in Chhattisgarh (the 
production being supported by HCL Foundation). This will fund CLR’s support of the 
implementing ICDS structure across all the 27 districts of the state with phone calls, video 
conferences and individual hand-holding on questions of effective implementation. It will also 
fund monitoring of the programme and its documentation as one of the large-scale nurturing care 
education initiatives anywhere in the world. 

The total funding requested for the full one-year implementation is Rs.98,44,771. This will amount 
to about Rs.20 per family per year, assuming a reach of 5 lakh families. 

A detailed budget is available upon request. 

 

We will be happy to provide additional information or clarifications. 
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