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Sustainable Livelihoods for Adults with Deafblindness and Multiple Disabilities 

 
Sense International India 

Our vision is of a world in which all children and adults with deafblindness can be full                                         

and active members of society. 
 

Deafblindness – a unique disability, causing extreme challenges   
95% of what we learn is through our eyes and ears. Imagine what it is like to be a person with 
deafblindness. Deafblindness combines varying degrees of both hearing and visual impairment. All 
individuals who are deafblind experience extreme challenges with communication and mobility; as 
well most have additional physical and medical conditions. Persons with deafblindness face neglect 
and discrimination owing to their inability to communicate and relate to the world. They are thus 
denied the basic human rights of education, medical care, amongst other needs that are taken for 
granted by most of us. The condition of deafblindness poses additional challenges when it i s clubbed 
with other disability conditions like intellectual, cerebral palsy, autism to name a few. Most often they 
are with associated disabilities.  

 
Sense International India 
Sense International India (also known as Sense India) is the only national -level organisation supporting 
specialised educational and rehabilitation services which enable children and adults with 
deafblindness to overcome the challenges caused by deafblindness and become an integral part of 
their society. Sense India’s key objective is to provide the information, guidance, support, and training 
needed along with being committed to helping persons with deafblindness and multiple disabilities 
and their families by raising awareness and campaigning for rights, opportunities, and services  
throughout the nation. Sense India has specialised expertise in domains of communication, mobility, 
accessible information, assistive devices and rehabilitation building capacity of persons with 
deafblindness. With its unique technical know-how of the last 23 years in the field of deafblindness 
and multiple disabilities, Sense India uses a multi -pronged approach. This includes technical assistance 
to its partner NGOs and direct training of their staff to work with children and adults with 
deafblindness and multiple disabilities in the community.  
 
This well planned consistent efforts of expanding services with the help of a network of grass -roots 
organisations and building their capacity on deafblindness had enabled Sense India to reach out to 
more than 78,000 individuals with deafblindness in the last twenty-three years. The partnership 
approach of directly working with local organizations has resulted in the setting of 59 projects in 23 
states and is one of the most cost-effective and innovative models of service delivery.  
 
Due to our nation-wide initiatives, Sense India is accredited to the United Nations and has 
consultative status on deafblindness. Sense India has started to assist in South-Asian countries based 
on expertise in the field of deafblindness in India. Our vision is of a world in which all children and 
adults with deafblindness can be full and active members of society.  
 

COVID-19 Impact on Adults with Deafblindness  
An integral component of Sense India’s work with persons with deafblindness is to provide vocational 
training to adults with deafblindness. Till date, Sense India has provided vocational training to over 
600 young adults with deafblindness. There is also a provision to provide ‘Seed Capital’ support to 
young adults to set up Income Generation Activities (IGA) after their successful completion of the 
vocational training. The IGA support is based on the community-oriented business plan they develop 
in consultation with partner organisations. This is one-time support with an amount ranging from INR 



Sense International India 
 

2 
 

20,000 to INR 25,000, depending on the capacity of the 
individual. So far, over 130 adults with deafblindness 
have been provided with the seed capital till March 2020 
and they have started businesses such as – Ration shop, 
Electric Works, Small Scale Poultry Farm, Bike and Cycle 
Repairing Shops, Book Shops, Cattle Rearing, Stitching 
and Tailoring, Paper Plates, Bowls and Bag Making, 
Ironing shop, Canteen and Tiffin Service, Clothes Business 
etc.  
 
The adults with deafblindness who have received support 
from Sense India mainly belong to low-income group/BPL 
families. The lockdown and the current pandemic has 
posed extreme difficulty and challenges for them as their 
customer turnover has been affected. Adults with 
deafblindness who use tactile sign language for 
communication have faced exclusion as people fear to 
touch them for communication. Due to the dual sensory 
impairment and other associated comorbid conditions, 
the adults with deafblindness are vulnerable because of 
the high risk of infection as a result of reduced immunity. 
This combined with the loss of income has made it quite 
impossible for some of them to afford their regular 
medication and get adequate nutrition support.  
 
Sense India has identified 80 such adults with 
deafblindness from 11 states whose businesses and 
income have been affected and they are in urgent need 
of support for sustaining their business and survival. The 
families of adults with deafblindness are struggling to 
survive on their meagre savings due to loss of income and 
are finding it extremely difficult to manage medicines for 
adults with deafblindness and get food and other essential supplies for the families.  
 

Proposed Project 
 
The proposed project will reach out to 5 deafblind micro-entrepreneurs and support them in 
rebuilding their business by providing them capital support, refresher training and government 
linkages.  
 
The 5 adults with deafblindness whose vocations/ trades have been affected will be supported by 
Sense India for reviving/expanding their current businesses or starting new businesses if the old ones 
have failed due to lockdown and have no chances of revival in the near future. Sense India will work 
them and as per their local situation will create business plans for them to ensure that their businesses 
are up and running in 6 months and have started moving towards sustainability. Support will be 
provided to each deafblind micro-entrepreneur as per the business plan created to invest in the revival 
of their current enterprise or start a new one.  
 
The support will be followed by capacity building training by Sense International India and its partner 
organisations on restarting income generation activities. This will include training through partner 
organisations on concepts of customer communication, accounting and book-keeping and 

 Happy that he could support his family 
and pay house rent from his hard-earned 
money by sell ing books and lottery tickets 
in public places, Senthil Kumar from Kerala 

was looking forward to expand his 
business by opening a small book shop. 
Senthil has deafblindness and his wife has 
hearing and speech impairment. He was 

earning close to INR 7,000/- per month, 
but due to COVID-19 related lockdown 
and travel restrictions imposed, Senthil’s 

work has been severely affected as he 
could not go outside to sell  the books and 
realise his dreams. Though he received the 
ration support from government agencies 

but it is not sufficient for survival of his 
family. With two small children to take 
care and house rent to pay Senthil is in dire 

situation and need help to revive his work, 
which is quite close to his heart. 
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sustainability. Sense India will actively support them through the required expertise and skills for this 
with the partner organisations to monitor and rebuild the businesses.  
 
Another important aspect of the project will be to link persons with deafblindness and their families 
with various poverty alleviation government schemes and services through Panchayat Raj System. 
Many poverty alleviation schemes and services are currently in place and the state and central 
governments are looking at the current pandemic situation to come up with new schemes to support 
vulnerable families. To support adults with deafblindness and their families, Sense India and its 
partner organisations will link them with appropriate schemes and services.  
 
This integrated approach of business plan development, capacity building training and linkages with 
government schemes and services will ensure that the new ventures started by deafblind micro -
entrepreneurs become a sustainable option rather than a temporary relief project.  
 

Objectives 
 To reach out to 5 adults with deafblindness in 4 states and support them in rebuilding and 

sustaining their micro-enterprises; and provide business development and capacity building 
support to revive, build and sustain their micro-enterprises 

 To provide government schemes linkages to 5 adults with deafblindness and their families.   
 

Implementation Methodology 
The project will be for a period of 6 months, from October 2020 to March 2021. The activities carried 
out through the project will be as follows: 
 
Livelihood revival support: Sense India will support each identified deafblind micro-entrepreneur to 
carry out a market analysis of their current micro-enterprise and help them in creating a business plan 
for revival/expansion or starting a new venture.  The business plan created will have steps to ensure 
that business becomes sustainable as soon as possible. Business development support amount will be 
provided to each deafblind micro-entrepreneur as per the business plan created.  
 
The details of 5 deafblind micro-entrepreneurs selected for the project are as follows: 
 

Sr 

No. 

Name of the 

adult  

Location  No. of 

Family 

Members 

Micro-

Enterprise 

Project Cost as 

per Initial 

Survey (INR) 

1. Gowsik Raja  Trichy, 
Tamilnadu 

4 Electric wiring 
supplements (L 
shape pipes, 

Junction box)   

1,20,000/- 

2. Maya MA Paravoor, 
Kerala 

5 Goat Rearing  1,20,000/- 

3. Sishna Anand  Kannur, Kerala 4 Grocery shop 1,20,000/- 

4. Sheikh 

Mustkim 
Razik  

Nagpur, 

Maharashtra 

4 Grocery shop 1,20,000/- 

5. Hansa 

Makwana  

Surendranagar, 

Gujarat 

7 Grocery shop 1,20,000/-  

  Total       6,00,000/- 
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The project cost described in the table above is an estimated amount of buying new equipment and 
materials, replenishing expired stock or inventory, carrying out repair and maintenance work etc.  
 
Income Generation Training: 5 adults with deafblindness will be provided training on effective 
customer communication, accounting and bookkeeping to plan cash flow and keep a measure of 
profits and investments and sustainability practices to sustain the business. The trainers from Sen se 
India and partner organisations will work together to plan and provide online and offline training.  
 
We will design for a total of 3 training programmes, to be conducted every two months. The day-long 
training programme by Sense India trainers will be followed by our project staff at partner locations 
for practical demonstration and support to implement the training. This training programme is vital 
for project sustainability and to build the capacity of adults with deafblindness and their families to 
prepare themselves for difficult times they may see in future.  The training will be focused on customer 
communication, accounting and book-keeping and sustainability 
 
The income generation training will ensure that the deafblind micro-entrepreneurs can follow the 
created business plan effectively and utilise the capacity building training to make the business 
training successful.  
 
Government Schemes Linkages: Families of persons with deafblindness will be linked with various 
government schemes and services for poverty alleviation through Panchayat Raj System. This will be 
done through support from partner organisations who will work with families to understand the 
application process, accumulate necessary document required for application, support them in 
applying at the relevant government/ panchayat office and follow up upon the application. The 
families will be supported until their applications are successful and the necessary benefit has been 
received by them.  

 
Project Timeline 

 
Project Activity Months 

Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 
Business Plan Development       
Business Development Training       
Government Scheme Linkages       

 
 
Project Outputs and Outcome 

 5 adults with deafblindness will be able to create their business plans for revival/expansion or 
starting new micro-enterprises  

 5 adults with deafblindness will be able to rebuild and sustain their micro-enterprises for 
income generation 

 5 families of adults with deafblindness will be linked with various poverty alleviation 
government schemes and services  

 
The project will serve as a lifeline for adults with deafblindness and their family members to withstand 
the negative impact of the COVID 19 Pandemic. The business development training will support them 
in making the micro-enterprises sustainable and earn income. The linkages with government schemes 
and services will be instrumental in the social and economic inclusion of adults with deafblindness and 
their families.  
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Budget 
 

Sr. 

No. 
Particulars 

No. 
of 

Units 

Unit Cost Frequency Total Remarks 

A Project Activities 

1 

Business 

Development 
support 

5 1,20,000 1 time 6,00,000 
Rs. 1.2 Lakh cost per micro-

entrepreneur business 

2 
Recurring Cost 

Support 
5 5,000 6 

mont
hs 

1,50,000 

Support for managing 
recurring costs such as rent, 
electricity, stock etc. for 6 

months 

3 

Capacity building 
training (Accounting, 
Purchasing, Record 
Keeping, Profit/Loss 

Management, 
Savings etc.) 

5 10,000 3 times 1,50,000 
Rs. 10,000 per beneficiary 

training cost, and 3 
trainings in 6 months. 

4 

Linkages with 
government 

schemes and 
services 

5 2,500 1 time 12,500 

Cost incurred for fi l l ing 
government scheme forms, 

travelling to government 

offices by our field workers, 
printing of forms etc. costs  

5 
Monitoring and 

Reporting 
5 5,000 1 time 25,000 

Monitoring, Regular 
Guidance and Support to 

Beneficiaries and Reporting 

of the Project 

 Project Activities Total (A) 9,37,500  

B Project Administration 

1 Admin Costs @ 10%     93,750 
Project Administration and 

Financial Audits  

 Project Administration Total (B) 93,750  

C Total Costs (A+B)     10,31,250  

 


