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Project Summary:  

Prayatna will be working on the livelihood generation by investing in the skill set of the locally available 

talent, and utilisation of the skillset of reverse migrants. Under this project we will be working in the 

Shikhar block in Mirzapur district for the time period of 2 years to develop a sustainable enterprise 

model. For this we have undertaken a survey to identify people engaged in the different vocations in the 

above mentioned blocks. We have identified the vocations like spices processing, milk production and 

processing, Namkeen making, Pooja samagri, Animal fodder, pottery, embroidery etc. which are in high 

demand. So, the next step is to identify the people from the community though detailed assessment in 

order to support them in setting up their enterprise by providing them with financial assistance, and 

technical support wherein required. So, this project aims to build a sustainable entrepreneurship model 

which will not only provide livelihood opportunity but, it will help the community to become 

economically resilient. The project will aim for doubling the income of about 250 families across various 

vocations over two years at a cost of Rs. 50.42 lacs.  

Rationale: 

Aim of the project is to develop an ecosystem by setting up a sustainable entrepreneurship model based 

on vocations which are in demand in the Shikhar block in Mirzapur district. Since the scenario has 

changed a lot post COVID19, as most of the people have left with nothing in their hands and especially 

the migrated labour are impacted the most. Now, when most of the reverse migrants are back to their 

native places they are either sitting idle or engaged in the activities which are not inclined with their 

skills set. In fact, most of them belongs to socially marginalised sections of the SCs, STs, the minorities, 

women and persons with disability etc. A predominant proportion of rural households who are engaged 

in agricultural related activities are also following the traditional farming method and cultivation of the 

same crops, and now with the COVID19 around there are facing the issue of disguised unemployment.  

However, to boost the economy, the government has come up with scheme like Atam Nirbhar Bharat 

wherein they are providing support to the MSME sector and they focusing on the cluster development 

in the rural areas. So, this is right time to build a sustainable entrepreneurship model which will not only 

provide employability opportunity but also it will help the community to become financial resilient.  So, 

it is important to promote occupation mobility for rural poor who are dependent on agriculture and 

allied activities to other non-farm enterprises.        

Solution to this is “Village Entrepreneurships Promotion Program” to promote sustainable 

entrepreneurship model majorly focused on COVID affected reverse migrants in the vocations related to 

spices processing, milk production and processing, Namkeen making, Pooja samagri, Animal fodder, 

food processing, manure making, embroidery etc. Prayatna has already established about 30 such nano 

enterprises and has interacted with enough local people to arrive at potential vocations that have 

enough local demand.  

Location:  

Mirzapur district is one of the 75 districts of Uttar Pradesh state in northern India. The district is 

bounded on the north by Bhadohi and Varanasi districts, on the east by Chandauli district, on the south 



by Sonbhadra district and on the northwest by Allahabad. The district occupies an area of 

4521 km2. Mirzapur city is the district headquarters. Mirzapur district is a part of Mirzapur division. This 

district is known for the Vindhyavasini temple in Vindhyachal and several tourist attractions like water 

falls like Rajdari & Devdari and dams. It consists of several Ghats where historical sculptures are still 

present. During the Ganges festival these Ghats are decorated with lights and diyas. It is a part of 

the Red Corridor. 

 

Survey Profile:  

Rationale behind the survey was to find out the different vocations in which rural people/artisans are 

involved for their livelihood, to analyse the situation in which they are working, and what are main 

problems faced by them in the vocations in which they are involved. Apart from the gap analysis, focus 

was also emphasised on finding the solution for the same by taking feedback in terms of support 

required to make their business profitable. For this, we conducted a week long survey in 8 villages from 

Shikhar block in district Mirzapur, and interviewed around 60 people in total associated in the different 

vocations. We conducted the survey in such a manner that we can cover all the socio economic and 

caste groups. Out of the total 80 interviewed of which 23 persons are from the SC category, 33 persons 

from OBC, and the rest were from general category. In terms finances as well most of them earn barely 

in between 350-4500 INR per month.  

 

Survey Findings: Based on the survey we analysed the different vocations in which artisans are part 

involved, what are problem being faced by them and what kind of support they need from our end. 

Findings in details are as follows:  
 

a) Vocations Category: As per the chart we can see the most prominent vocation being agro 

processing in which almost all the people are involved in directly or indirectly. The details are as 

shown below.  
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Out of the total population surveyed around 77% people were working independently without 

any support from any organisation or group, and told about need for an organisation to mentor 

them to improve their livelihood. 

 

1) Problem faced: These are bottleneck which are being faced by the people working at the 

grassroots level out of them market linkages, Financial support, and handholding support being 

the major problems that are faced by the most of the people/artisans. 

 
b) Support Needed: We tried to find out ways in which we can support these people in the most 

optimum way. So, we asked them about support they feel which can improve their business 

substantially, and what kind of help they expect from us. Based on the findings, we can clearly 

see the market linkages, training, and handholding support are the one which stands out to 

make they business sustainable. 
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Vocations Brief:  

 
1) Spices Processing:  

During the survey we find the many of the farmers and individuals were interested in setting up the 

enterprises related to species processing units. As land in and around Mirzapur is very fertile due to 

the availability of alluvial soil brought by river the Ganga on which species like cardamom, bay leaf, 

cumin, black pepper, coriander, turmeric, black cardamom etc. are grown organically. Typically, this 

kind of enterprise can engage group of 15-20 women and the process is also pretty simple. 

However, to start this we first need to provide handholding support to the individuals/groups right 

from training to building the market linkages.  

 

2) Milk processing and production: 

Quite a few people are engaged in the business related to milk processing and dairy product in the 

district. Process of milk processing is not very complex and it is divided into different steps such as 

clarification process, segregation, pasteurization, homogenization etc. Brief of the process is given 

below:  

Milk is initially collected from the cattle in large farms and it is then checked for purity and quality. It 

is then transported to the plants where it is transferred to huge tanks. The milk is then separated and 

clarified. It is essential to separate bacteria and other contaminants from the milk to make it fit for 

consumption. After the clarification process, it is then processed again to separate full cream milk 

and toned milk. The process of segregation is followed by the addition of fortified minerals and 

vitamins in the milk. The product is then made ready for pasteurization. In the process of 

pasteurization, the milk is heated in very high temperature and then cooled immediately to eliminate 

bacteria. The pasteurized milk is then homogenized to remove the fat content from the milk. 

Homogenization is quite essential as it helps to eliminate fat particles in the product. There are 

various types of milk products made available quite easily through both online and offline stores. It is 

then packaged and sold to the consumer markets.  

Apart from this various dairy product are made using milk like paneer, butter, cheese, lassi, butter 

milk, ghee etc. which also has a large demand in the local areas.  

 

3) Animal Fodder:  

During the survey we also found that there is a huge demand for the animal fodder which can be 

produced locally. The process of manufacture of cattle feed is relatively simple, and consists of 

reduction of size and blending of the various ingredients. The selected ingredients are passed 

through a disintegrator or pulverisor to reduce the size of the particles to the required mesh size. The 

different powdered raw materials are taken by night in a ribbon blended for uniform mixing. The 

vitamins, minerals, mixer and molasses are added at this stage and when uniformly mixed, it is 

extruded to get in pallet form or to finished product. The product is then packed in gunny bags.  

 

 

 



 

4) Pottery: 

Main products which are being produced presently in the region are –  Clay toys, Kulhad, Pots, Diya 

etc. Artisans produced the products for general use and sell it in nearby small towns, near temple 

markets etc. Current earnings of the potter of the cluster are around Rs. 150/- per day. The cluster 

does not have any design or product development initiatives and quality of the products is very basic. 

There is a lot of skill that exists to make different varieties of items of pottery which will fetch higher 

market value for them. The working style is traditional in every sense with the artisans still following 

the traditional style and patterns of their ancestors. With proper training and hand holding support 

given to them their income can be increased substantially.  

 

5) Pooja Smagari: 

Mirzapur is a land to famous temples, which provides huge scope for the livelihood opportunity in 

the field of making of Pooja samagri i.e Agarbati, Chunari, roli, shank, pooja thali, sindoor etc. These 

material are very high in demand as a large no. of people use to visit the temple for pilgrimage on the 

daily basis. For example, Flowers which are being offered to deities are later on used to make 

agarbattis. The process is very simple which involves collection of flowers, they are being dried, and 

post that grinding of the flowers is being done and finally agarbattis are made out of it using the local 

material like bamboo stick, charcoal, wrapping paper, attar etc. Despite this sector is very 

unorganized and only traditional methods are being used, they usually lack in the use of technology. 

6) Namkeen Making: 

During the survey it was found that the namkeen food business is growing considerably. The huge 

demand for snacks shows a lot of scope in this line of business, especially products like bhujia, chana-

chur, roasted peanut, potato chips, Sev, Chiwda, and dal month are well known in the local area and 

can be made easily. 

7) Embroidery:   
As mentioned earlier Mirzapur is a land of temples so there is a huge demand of the chunari which 

are being offered to deities. Embroidery Chunari is made of soft Netted Cloth with Fancy border 

along with hand Embroidery worked on it. This light weight Chunni or Chunari are used in wedding 

ceremonies and are offered to the Goddess Idols.  

Major problems of the rural enterprises based on the survey:  

• Lack of the market linkages  

• Lack of handholding support  

• Lack of the financial support  

• Lack of the training 

• Problem related to the sales and marketing 

• Problems related to procurement of raw material 

• Lack of awareness regarding the government schemes 



About the project: 
 

This project is based on the concept of engaging the local community, and artisans to establish 

enterprise, and at the same time utilising the skill set of migrants who have returned back to their 

respective villages. For this we have conducted a survey to identify the skill set of the local artisans and 

returned migrants. Based on our findings, we have come across with some vocations like agro 

processing, carpentry, leather objects, pottery etc.  which are mentioned above which are in demand, 

and has a future prospect as well. Based on these vocations, we will engage artisans to setup cluster 

wherein we will try to engage returned migrants into their respective domains like manufacturing, 

supervising, packaging, branding, distribution, marketing etc. the process is explained below through 

the following diagram:  

 
 



1) Identification of clusters: First step of this model being identification of the clusters of artisans and 

skilled reverse migrants. We have identified Shikhar block of Mirzapur district for this project. 

 

2) Enterprise based Survey: After the selection of block we conducted the enterprise survey to check 

the supply side of the market and to identify the need of the vocation in the above mentioned 

blocks to set an enterprise.  

 

3) Detailed community assessment: Based on the finding of the survey next step is to assess the 

community to engage them in order to help them in setting up of enterprise. 

 

4) Financial Assistance for entrepreneurs: Once the individual is shortlisted next step is to provide 

them some short of the financial assistance through bank, Mudra or through VEG (Village Enterprise 

Grant) through Prayatna. 

 

5) Setting up of ERC (Enterprise Resource Centre): There will be an ERC which will be nerve centre for 

all these activities and a tech platform to encapsulate this entire value chain. ERC will be responsible 

for all the business related queries right from the training need to monitoring of the workers. 

Basically, ERC will be responsible for 3 verticals which is social aggregation, capacity building and 

providing support to the enterprise. Under social aggregation, aim is to provide a safe environment 

and proper place to work. ERC will be also responsible for capacity building which includes training 

of Enterprise development based on the ILO modules includes the program of Generate Your 

Business Idea (GYB) and Start and Improve Your Business (SIYB) this module make sure participants 

are able to generate basic idea for setting up their business. The model which will be explained 

subsequently has a good mix of upskilling, material and assets provisioning, hand holding, branding 

and providing marketing support making community ready to start their business. In addition, ERC 

will impart training related to marketing, financial literacy, latest technology and product knowledge 

enhancement based on the need and requirement assessment. Lastly, ERC will provide support to 

enterprise related to raw material, branding, backward and forward linkages, distribution, 

marketing, funding management, quality control, hardware and software support etc.  For 

monitoring purpose, we will set up a MIS system where we will track online the daily production, 

inventory, worker’s performance, fund flows, orders, managing stakeholders, sales, CRM etc. This 

whole model we will be called as the VEPP (Village Entrepreneurship Promotion Program). 

 

6) Setting of Enterprise: After receiving the financial assistance based on their interest, and 

undergoing enterprise development training next step is to step an enterprise on ground by 

procuring raw material and machinery. 

 

7) Enterprise Working: During the regular working of enterprise ERC will monitor at the micro level to 

see the gap and bottlenecks that exist in the working of the enterprise. Based on the finding the ERC 

will help the enterprise to rectify the gap as mentioned above in working of ERC.  



In a nutshell, the focus is to create complete enterprises support ecosystem for village enterprises to 

enhance their viability, market linkages and create their credit worthiness. The ecosystem envisaged 

in one in which rural entrepreneurs will have access to knowledge, incubation and banking support 

system vital for the creation and growth of their enterprises. 

Innovations in the Project 

1) Integration of Reverse Migrants: Essence of this program is the integration of the reverse migrants 

who are returned to their native places during the lockdown. Aim is to utilise the skill set of these 

migrants so that we can support them to earn their livelihood. As many of them were already 

engaged in the similar sort of activities in the urban area pre-COVID. Through this project we will not 

only able to provide them livelihood, but it will make sure they don’t migrate in the future too.  

  

2) ERC (Enterprise Resource Centre):  It is the heart and soul of the programs which will carry all the 

activities right from conducting survey to the distribution of the goods. ERC will act like a one point 

stop centre wherein all the support to the artisans will provided based on the assessment and 

monitoring. ERC will perform functions related to the conducting survey, selecting entrepreneurs, 

helping them in getting access to finance to set up their enterprise, capacity building of the 

entrepreneurs, conducting reskilling trainings, enterprise training, helping the enterprise in building 

market linkages, branding, marketing, distribution of the products etc. In short it is a like hub and 

spoke model where ERC is at the centre of all the activities which will be performed.  

 

3) Technology Integration: Training, handholding and supportive supervision will be key at the 

production level while marketing, and outreach will be done by another team that will be developed 

for this purpose. An MIS team will   be there crosscutting and integrating the entire value chain on a 

technology platform that will be created for this purpose. Technology will play a huge role in the 

program. Prayatna will be developing a platform that will integrate three-layer tech modules:  

a)  Social/Economic platform module with popular social features to build a community and 

manage loans 

b) Multivendor Marketplace ecommerce module with standard E-com features including product 

listing, coupons, order fulfilment and reviews 

c) Learning Management System like Udemy/Coursera module to allow trainers to offer online 

courses with standard LMS features like dividing their module into Section, lessons and topics 

(text, images and videos). Later we can also allow live classes through third party service 

integration 

              Apart from daily visits at site and weekly meetings with workers after each quarter we will assess 

the project, and do the need analysis of the project. Based on the results, we will provide the 

necessary support to the enterprises so that it can become more efficient in the initial phases only 

i.e. market linkages with e commerce companies like Flipkart, India Mart, GEM (Government e- 

market place) etc. 

 



The proposed outreach 

The proposal has been designed to have an outreach of 250 farmers and artisans as follows. This is 
based on discussions we have had with concerned farmers and artisan. The table also gives a sense of 
the initial investment that is needed and the returns that are expected at the bare minimum.  
 

Enterprises for Mirzapur 

 Vocation Beneficiaries 
 Investment 
Required 
(In 1000) 

Current 
Income per 
month (In 
1000) 

Expected 
income 
post 1 year  
(In 1000) 

1 Milk production and processing 25 50 4-5 20-25 

2 Spices Processing  22 48 10-12 25 

3 Embroidery 30 2 3-4 5 

4 Animal Fodder  17 50 10 25 

6 
Grinding and Packaging of Grains  and 
Sugar  20 100 8-10 50 

7 Pooja Samgree Making  and Packaging  25 70 5-10 10-15 

8 Namkeen Manufacturing Unit  20 60 10 20-25 

9 Seed grading  and Manufacturing Unit  23 50 20-25 40-50 

10 Food Processing Unit  22 100 4-5 10-12 

11 Manure Manufacturing Unit  30 50 25 70 

12 Rope Manufacturing unit  16 5 7-8 15 

 

Expected Outcomes 

VEPP (Village Entrepreneurship Promotion Program) is expected to promote nano and micro enterprises 

in the district Mirzapur (UP), which will not only create job for the migrant’s worker and local artisans, 

but also expected to develop an ecosystem for entrepreneurships promotion, stopping migration, and 

bringing about economic benefits.  

Over a two year program, the following outcomes and impacts are expected  

• 90% enterprises will complete one year of operations of which 50% will be women led 

• 70% of the enterprises will be having increased incomes to the tune of 100% above their 

baseline levels at the end of Year 1 

• 50% enterprises will be sustainable at the end of Year 2 with incomes double that of end of Yr 1. 

  



Budget 

VEPP Budget over two years  

Staff Cost              

Staff Cost  
No. of 
units 

Monthly 
cost  

Total for 
month 

Total 
for year 

1  Year 2 Remarks  

Program Manager 1 25000 25000 300000     

Marketing  Manager 1 20000 20000 240000 120000 

Yr 2 we will cost 
share this 
resource  

ERC Coordinator  1 15000 15000 180000 180000   

Skill trainers 5 10000 50000 600000     

IT Staff  1 15000 15000 180000 90000 

Yr 2 we will cost 
share this 
resource  

Office Assistant 1 9000 9000 108000 54000 

Yr 2 we will cost 
share this 
resource  

      
Total staff 
cost 1500000     

         

Capex Cost - Setting up ERC and appropriate training 
hardware       

IT hardware       150000     

ERC set up       200000     

Machines and tools 
for training        500000     

AMC and 
Maintenance     100000   

Total for Capex  850000     

         

Program costs - Training, Marketing, Technology, 
M&E       

Training cost  
includng exposure 
visits etc.        300000     

Raw Material cost 
for Training 
purposes        500000     

Marketing materials        200000 50000   

Tech. platform 
intergration        100000     

Total for Program Costs  1100000     

         



Running Costs        

ERC running cost      15000 180000 180000   

Travel and 
communication      10000 120000 60000   

Total for Running costs  300000     

   Total Program cost  3750000 834000   

   

Add 10% admin 
charges 375000 83400 

Cost over two 
years 

    GRAND TOTAL 4125000 917400 5042400 
 


