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Executive Summary 

In response to global as well as nation-wide precarious condition of women and their lack of 

participation in social, economic and political decision making, Katha is implementing a 

women-centric program named as Katha slum Resurgence Initiative (Katha-SRI) in the 

slums of Delhi. The goal of the project is to enhance the well-being of marginalized households 

and empowering the women in these underserved communities. The project aims at overall 

improvement in the lives of women in the areas of Health-Hygiene, Education, skilling, 

leadership, convergence through schemes and entitlements as well as general community 

engagement.  

There are five major components in the proposal for the empowerment of women. 

1. Social Security Schemes and Entitlements for the most marginalized women 
2. Enhancing personal health and hygiene 
3. Functional, digital and financial literacy  
4. Women’s Economic Empowerment through vocational skills 
5. Advocacy and leadership 

The proposed project Katha SRI (Slum Resurgence Initiative) intervention has been designed 

and experimented with the objective of providing comprehensive and holistic skill based 

training to women on aspects such as functional literacy and numeracy, WASH, leadership 

and digital literacy on access, use and experiences of various ICTs (including multifaceted use 

of mobile and its applications) along with helping them with social security schemes and 

government entitlements. This is a comprehensive project that will allow 10,000 women of 

different age groups to find strength and eventually uplift each other. 

 
Problem Statement 

India is home to the largest number of illiterate women in the world and currently has over 3 

million eligible yet out-of-school girls.1A recent report holds that a significant number of 14-18 

year olds completing secondary school lack basic foundational skills, are unable to read basic 

texts in their native language, and lack basic numeracy skills.2The lack of education, lack of 

role models, and other societal norms also contribute to a low participation of women in the 

organized workforce –with only 25% of women working, millions are missing on the 

opportunity to participate in social, economic, and political decision-making.3 

In today’s world, one of the major challenges is the digital divide across various sections of 

society is the rampant gender divide which is very vividly reflected in the use and access of 

technology. Women’s ownership and access to ICTs is rather low because of several socio-

economic and cultural factors such as power relations in societies. The heavy burden of 

household responsibilities on women works against their using ICT services. UNESCO also 

emphasizes on enhancement of skills & services as critical pathway for women 

                                                      
1http://mhrd.gov.in/sites/upload_files/mhrd/files/upload_document/National-Survey-Estimation-School-Children-

Draft-Report.pdf 
2http://img.asercentre.org/docs/Publications/ASER%20Reports/ASER%202017/aser2017fullreportfinal.pdf 

3https://data.worldbank.org/indicator/ 

Katha Slum Resurgence Initiative: Enhancing Education, Skills, WASH, Entitlements-
accessibility and Economic-Empowerment of women Delhi slums. 

 

http://mhrd.gov.in/sites/upload_files/mhrd/files/upload_document/National-Survey-Estimation-School-Children-Draft-Report.pdf
http://mhrd.gov.in/sites/upload_files/mhrd/files/upload_document/National-Survey-Estimation-School-Children-Draft-Report.pdf
http://img.asercentre.org/docs/Publications/ASER%20Reports/ASER%202017/aser2017fullreportfinal.pdf
https://data.worldbank.org/indicator/
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empowerment.4  

 

Solution 

A comprehensive approach across the critical life stages of women will in turn translate into 

intergenerational impact through better quality of life, access to better education, health 

services and towards creating inclusive workforce and economic empowerment.  

The proposed project has therefore been designed and experimented with the objective of 

providing comprehensive range of services for their holistic development ad empowerment. 

Through this proposed project, we will work to not only to address the complex cultural and 

socio-economic factors which are barriers for their enlightenment and upliftment by so far; but 

also work for their skill enhancement across Functional Literacy & Numeracy, WASH, 

Leadership, Financial Literacy, Digital Literacy and Vocational skilling. Katha will also form 

community advocates through (Maa Mandals) who will be trained to solve their community 

issues on their own.  

The project will also provide instant relief and support by facilitating the accessibility of 

government schemes and entitlements for a range of beneficiaries for instance ICDS benefits to 

pregnant and lactating women, pension schemes for old age women, free medical health 

services. These services to most marginalized women not only improve the personal health 

and well-being but also help family living in acute poverty.  

as they could save some money  

Key features of the project: 

1. Multi-dimensional skill enhancement  

Katha believes that economic empowerment of women through education, skilling, and 

mentoring is a catalyst for positive change. Through this proposed project, we will work for 

their multiple skill enhancement across Functional Literacy & Numeracy, WASH, Leadership, 

Financial Literacy, Digital Literacy and Vocational skilling.  

2. Focus on reducing inner inhibition and boosting confidence 

Women have been suppressed for centuries and still find it extremely difficult to raise voice 

for their rights and entitlements and they have to depend upon males of the household. It is 

critical and imperative to provide life skills and soft skills to women to reduce their inner 

inhibition and boost their confidence so that they can speak for themselves and then only they 

can explore various life opportunities.  

3. Focus on applicable solution to hyperlocal problems and issues 

Women and young women will be exposed to workshops which will equip them with 

advocacy skills, leadership skills and community-engagement skills. With increased access to 

information and improved awareness, women build better understanding of their society and 

hence partake more actively in matters of important local issues outside their homes.  

 

4. Governance Convergence  

Katha will help and facilitate most marginalized women in availing government schemes and 

entitlements. Women from the slum communities and households lacked access to basic social 

security schemes and entitlements that would provide them with basic economic sustenance. 

 

                                                      
4UNESCO Conference. 2015. Skill Development Essential for Women’s and Girls' Empowerment 
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Need of the project 

Delhi’s slums and women living in these are in dire need of such project intervention. Katha 

for the last 32 years has been promoting gender equality and women’s empowerment through 

the participation of thousands of women in their own development as part of Katha SRI 

(Slum Resurgence Initiative).  

The project will take place in the slums of Delhi. There are more than 2,000 slum hamlets in 

Delhi and about 25% of the Delhi’s population lives in slums and slum-like conditions. A 

recent study done by Delhi University (2019) shows that more women (36%) are illiterate as 

compared to men (23%). Only 69 percent women were housewives while the others were 

either self-employed or worked as domestic helpers. Delhi’s slums and women living in these 

are in dire need of such project intervention. The participants of our interventions espouse the 

benefits of education, literacy, gender empowerment, sanitation, health and digital literacy in 

engaging and enjoyable ways.  

 

Project Description 

This is a comprehensive project where women will be benefitted from a range of services in 

direct and indirect forms that will lead to their personal, emotional, and societal well-being. 

There are five key areas where women will be benefitted. 

 

1. Social Security Schemes and Entitlements for the most marginalized women 
One major component in the project is to focus on ensuring that marginalized individuals and 
households in the slum community are linked to existing social security schemes. As the 
context analysis of the slum communities (as they are mostly migrant) indicated that the many 
households lacked access to basic social security schemes and entitlements that would provide 
them with basic economic sustenance. The key cards / schemes that the project is facilitating 
access are listed below. 

S. N. Card / Scheme S. N. Card / Scheme 

1 Aadhar Card 8 Widow Pension 

2 e-Ration Card 9 Destitute Woman Pension 

3 Voter Id 10 Pradhan Mantri Jeevan Jyoti Bima Yojana card 

4 Mohalla Clinic 11 Pradhan Mantri Suraksha Bima Yojana card 

5 Labor Welfare Card 12 Toilet Subsidy Scheme  

6 Old Age Pension 13 Atal Pension Yojana 

7 Disabled Pension 14 ICDS services through Aaganwadi centers 

 
Measurable KPIs:  

 No. of women accessed the above mentioned schemes and entitlements 

 No. of households benefitted 

 No. of family members benefitted 
 

2. Enhancing personal and hygiene:  
Katha will hold regular workshops and training sessions on WaSH (Water, Sanitation, 

Hygiene) matters using Katha’s SHE2 modules [acronym for Safe Water and Sanitation; 

Health and Hygiene; Education and Empowerment] – which will provide women intensive 

training along the subject matters of safe water, sanitation, health, hygiene, education and 

empowerment for all. Re-enforcement of menstrual hygiene through awareness programs will 

be given to the women through workshops and sessions.  
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Pregnant and Lactating women will be linked to the nearby Aaganwadi Center, to help them 

get health, nutrition, immunization support for a healthy mother and child. 

Measurable KPIs: 

 No. of women trained in WaSH components 

 No. of women are aware about menstrual Hygiene 

 No. of pregnant/lactating women are aware about neo-natal and post-natal care 
 

3. Functional, digital and financial literacy  
Many women from these slums work as domestic maid or take up some secondary 
employment to support their families. But despite this, financial control is not with them 
because they are not informed and skilled in it. Providing them proper functional, financial 
and digital literacy will help them to manage their income and gain vital economic control and 
decision making. 
Internet usage is becoming more gender balanced. But, the consumption patterns witnessed 

are largely based on absorbing entertainment based content due to which women are unable 

to capitalize on the economic opportunities possible through digital literacy because of lack of 

information and awareness. 

Katha will leverage the digital penetration by through capacity building workshops and 

training sessions on digital literacy on the lines of: 

i. General uses of the Mobile phone (including WhatsApp and other Social Media 

platforms) 

ii. Information searching related to diverse issues-health, education, nutrition, beauty and 

fashion, Government schemes and entitlements etc.  

iii. Household and personal management (payment of bills, filling of forms online, LPG 

booking, checking bank accounts, availing benefits of government schemes, etc.)  

iv. Optimum use of PayTM, BHIM, Himmat App, Google map, Reading-Learning App etc. 

 
Measurable KPIs: 

 No. of women trained in functional, digital literacy 

 No. of women learned to use mobile for their life betterment 
 

4. Women’s Economic Empowerment through vocational skills 
One of the key focus areas of project has been skilling that would empower women 
economically. Katha will run small vocational skill courses in Cutting & Tailoring, Dress 
Designing, Crocheting, Bakery & Confectionary, Food Processing and other IT & Data entry 
operation courses.  
Financial literacy will be an intrinsic and a key component in vocational training of the 
women. It is the ‘income’ and ‘income management’ that can infuse real financial control and 
hence a practical power balance among families and communities. Only then, women are into 
decision making and society becomes equitable. 
 
Measurable KPIs: 

 No. of women are skilled through different vocational courses 

 No. of women got employment 

 No. of women became financially literate and conscious  
 
5. Advocacy and leadership 
It has been found in several ethnographic studies that, entitlements and schemes gets delayed 
at the local governance level either due to the corruption or due to the inability of ‘to be 
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beneficiaries’ furnish information and necessary documentation.  

These will be resolved with the support of the project staff. Women will be trained in advocacy 
and leadership so that their confidence is enhanced whereby they will be taking up their cases 
directly with the key officials.  

Women’s groups (popularly called as Maa Mandals) will be formed and mobilized to raise 
their own local issues document for action. This is the process that will continue to sustain the 
access and utilization of various entitlements as well as problems faced in their communities. 
Secondly, through inter-face meetings, the project has enabled individuals to talk to different 
officials as well as visit them in their offices.  

Measurable KPIs: 

 No. of in women’s groups formed 

 No. of are women trained in advocacy and leadership 

 No. of local community issues raised and solved 
 

Aims and Objectives 

We follow the model that aims at elevating the lifestyles of women living in poverty. It 

encourages maximum participation and active citizenship towards the goal to recreate a 

dynamic democracy for equality and equity.  

Specific objectives are: 

1. To help and facilitate government services/entitlements accessibility to women 

2. To engage women in functional, financial, digital literacy sessions 

3. To identify women and trained into vocational skill courses 

4. To engage women on WASH and personal hygiene sessions 

5. To build the capacity of women by forming women’s group 

 

Target Beneficiaries  

The project will be based in urban Delhi’s socio-economically disadvantaged (slum) 

communities and cover the North, South and East Delhi areas. The intervention will be 

focused in the slums of the National Capital Region of Delhi, India where a large majority of 

the urban poor reside. A sample size of 50 urban slums will be taken up benefitting about 

10,000 (ten thousand) women. A training module comprising multi-media mix will be 

developed and field-tested to meet the various needs of women. Training in functional literacy 

and digital literacy will be imparted to women in batches based on modules.  

Data will be collected for all Key Performance Indicators (KPIs) of the project through baseline 

and end line assessment. Records, documents, photos, videos, interviews, testimonials, 

feedback will be strictly taken care of for the proper means of verification. 

 

Key Performance Indicators (KPIs) 

 No. of women benefitted 

 No. of families/households impacted 

 No. of women accessed the government schemes and entitlements 

 No. of households benefitted 

 No. of family members benefitted 

 No. of women trained in WaSH components 
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 No. of women are aware about menstrual Hygiene 

 No. of pregnant/lactating women are aware about neo-natal and post-natal care 

 No. of women trained in functional, digital literacy 

 No. of women learned to use mobile for their life betterment 

 No. of women are skilled through different vocational courses 

 No. of women got employment 

 No. of women became financially literate and conscious  

 No. of in women’s groups formed 

 No. of are women trained in advocacy and leadership 

 No. of local community issues raised and solved 
 
 

Budget 

Budget for Katha Women Empowerment Programme (10,000 women) 

S.N. Item Name Description/Specifications Quantity 
Unit 
Price 

Total 
Price 

1 
Human Resources 
Cost 

Program Manager, Trainers Cost (Trainers for 
vocational training, Functional and Digital 
literacy, community mobiliser) / Average unit 
cost of per trainer will be Rs. 22000* 12 month  

12 300,000 3,600,000 

2 
Vocational Training 
and Field Activities  

This includes Training Material , Stationary, 
Reference Books,   CD and e-material, Rally's, 
awareness campaigns etc.  

10 125,000 1,250,000 

3 
 Entrepreneurial & 
BCC Workshops  

Workshops from the industry experts, field 
experts  Counselling from the different agencies 
and organizations (60 workshops)  

40 5,000 200,000 

4 
Travel & 
Transportation 

Project Staff Travel, Transportation , Liasoning 
with Government, local authorities , meeting 
with Councilors and local governance bodies. 

12 9,000 108,000 

6 
 Upgradation of 
equipment of IT and 
Vocational Labs   

Renewal of software, upgradation of computers  
and other Machines  

2 250,000 500,000 

7 Core Expenses  
Project Core expenses - License Fees, Utilities, 
Housekeeping, Security and Documentation and 
records maintenance. 

12 18,000 216,000 

 Project Cost  ( Total A)  5,874,000 

7- Cost of  senior leadership, Branding and Communications,  monitoring and evaluation  ,audit, 
accounts , administration  etc. @ 15%  

881,100 

Total Project Cost for year 1   6,755,100 

Per  beneficiaries cost  676 

 

 

 


