
CSRBOX-Project Proposal – Education 

Shikshan-Mitra – Developing A Self-reliant, Proactive and Youth of 

21st Century 

A] Background  

Creating sustainable opportunities for livelihoods is the principal goal of BAIF 

Development Research Foundation. However economic prosperity becomes meaningful 

only when people are empowered to use it to enhance the quality of life of the family. 

Therefore, BAIF developed integrated intervention strategy focussing also on improving 

health, empowerment of women and children in the family.  

BAIF realized need for special intervention in education around 2004 because the 

generation born just before or after the era of open economy had entered into the category 

of working population by then. A paradigm shifts in the economy also reflected in 

livelihood patterns, social lives and aspirations of the people especially youths. It also 

slowly filtered into rural-tribal areas. With the growth and increasing popularity of service 

sector, youths from rural-tribal areas started getting attracted towards the same. The fruits 

of development of science, technology and market economy did not penetrate to the grass-

root especially agriculture and mostly marginal farmer. As a result, the youths from 

agricultural families started disdaining agriculture and allied jobs and in fact life in villages 

was equalized to the backwardness. Partially educated youths who condemned traditional 

family businesses based on natural resources started migrating to cities only to get pushed 

into unorganized jobs often getting scanty wages and living in unhygienic, unhealthy 

conditions in city slums. This fact is reflected at the national level with negligible enrolment 

in agriculture and allied sciences (just 1% of all enrolment in higher education). 

At the same time lack of relevance and applicability of education in everyday life in rural-

tribal areas resulted in children from these areas lagging behind. The entire design of 

education system right from the content, pedagogy to architecture and infrastructure of the 

school which upheld urban, upper strata standards created feeling of alienation among the 

rural-tribal youths. The education which did not provide any scope to build on the cultural 

capital of children from marginalized societies, either pushed them out of the system or 

created submissive, unconfident personalities with inferiority complex and without any 

ability to live self-sufficient, dignified life.  

Acknowledging these issues, BAIF designed its educational intervention named Shikshan-

Mitra. Shikshan-Mitra works with the students in Upper Primary and Secondary classes 

and provides them with the knowledge and skills of effective use of natural resources 

especially agriculture. Shikshan-Mitra Programme attempts to weave the classroom 

learning around the productive activities and day to day living experiences which are very 

much familiar to the rural-tribal children and thus helps in contextualizing their learning. It 

has four main vertical vzv productive activity based on natural resources, environment 

education, preventive health and civics. It also creates platforms for fear free expression in 



maa home language of a child and opportunities for participating in management of small 

projects through team work. All these process inputs contribute in harnessing students’ 

personality skills such as effective articulation and communication, analytical and multi-

angled thinking, problem solving, decision making, co-working and take them through 

democratic processes and enable them to become innovative, proactive and responsible 

human beings. It evolves systems for developing reciprocal relationship between school 

and local community and parents.  

While exposing students to modern technology and social institutions, the programme also 

thrives on developing a sense of belonging and dignity in their own environment, language 

and traditional knowledge systems. 

B] Specific Objectives 

1) To provide children an exposure of different opportunities of sustainable livelihoods 

based on local natural resources and relevant advance technologies and allied 

livelihood options 

2) To impart the information and skills regarding practices of natural resource 

managements to children and youths with specific approach of understanding and 

conserving ecological balance 

3) To equip the children and youths with the information of healthy living practices and 

help them imbibing relevant health habits  

4) To develop civic awareness among the children and enable them to live awakened, 

proactive and responsible civil life 

5) To facilitate contextualization of education by supplementing classroom learning with 

life education programme  

6) To establish and strengthen the reciprocal relationship between the school and the 

community with active participation of School Management Committee (SMC) 

7) To help the children and youths to develop soft skills to enable them to live successful 

personal as well as professional life in future 

8) To develop child friendly, pro-learning and healthy environment through 

infrastructure development 

C] Intervention Plan 

1) Project Inception 

The project inception includes following two main activities 

a) Selection of schools  

The field officers will select the schools under the leadership of Regional In-charge 

in respective regions. The schools will be selected on following criteria: 

 The school should be preferably public school or at least recognized by the 

government 

 Willingness of the school to contribute in terms of time, resources and ideas. 

 Availability of upper primary and secondary sections with the strength of 

students not less than 20 in the said sections.  

b) Baseline   



The study will be conducted in selected schools to understand the baseline regarding 

the level of information about agriculture, health, civics and environment/ecology, 

agricultural skills and health habits, the level of personality skills or soft skills and 

the students approach or their outlook on gender and blue collar and white collar 

jobs. 

Based on the findings of the baseline study, the content will be tailored as per 

requirement. 

2) School Level Activities  

a) Resource Literacy 

 Under this portfolio, children will be made literate about the local resources vzv 

water (water eco-system, quality of water, eco-friendly measures of conserving 

water and so on), bio-diversity (flora and fauna) and soil (making of soil, types of 

soil, soil health and so on).   

 Students will also be made aware of the structure, function and change in the 

ecosystems in their surroundings.  

 Students will learn basic concepts in landscape ecology through the combination 

of classroom sessions and in-field sessions.  

 Exposure to present practices in watershed development, conservation of 

indigenous varieties of vegetation will be availed through field visits.  

 Introduction to the concept and practise of eco-restoration will also be facilitated. 

b) Livelihood Activities  

Children will be provided with guidance on how to make optimum use of available 

resources such as land, water, energy and human resource to meet the basic household 

needs and also little exposure to earn livelihood.   

 Children will be taught to develop nutrition garden (seasonal as well as perennial), 

herbal garden, vegetable plots, floriculture, horticulture and nursery. Children will 

be encouraged to use eco-friendly and low cost options of organic options 

fertilizer, pesticides and resuscitators by using self-produced vermicomposting, 

vermiwash, Jeevamrut and Dashparni Ark.   

The kitchen garden and herbal garden at school level will mainly focus on 

providing healthy, self-reliant and economical options for improving health 

standards. 

 While vegetable plots, floriculture, horticulture will provide exposure to how to 

make use of available resources for monitory gains.  

 Children will be taught how to blend the eco-friendly advance agriculture 

technology with currently relevant traditional knowledge.    

 These plots will also be extensively used as open air laboratories. Opportunities 

will be created for children to develop scientific temper and scientific thinking and 



acquire competencies such as observation, posing questions, critical and objective 

analysis, drawing inferences etc. 

 Students will be presented with role models like progressive farmers, community 

development projects through exposure visits.  

The material support will be provided at initial stage, however schools and children 

will be guided to be self-reliant in this regard by preserving seeds, developing 

nurseries, making grafts, preserving culture of earthworms and so on.   

c) Develop Knowledge on Health and Imbibe Health Habits 

The health portfolio is designed on the basis of comprehensive definition of health 

by WHO i. e. physical, mental and social wellbeing. The inputs in health will focus 

on measures to be taken to keep oneself healthy and prevent ill health. 

 Students will be equipped with knowledge on personal hygiene and community 

hygiene, nutrition, prevention of waterborne diseases, contagious and infectious 

diseases, reproductive health.  

 Students will also be engaged in regular health activities such as nail cutting, 

washing hands before and after meals and after using toilets, daily cleaning and 

monitoring purification of water at school and at home.  

 The health projects like survey of cases affected with scabies, measuring BMI, 

anaemia survey with use of simple tool, demo of nutritional recipes etc will be 

undertaken as well. The health activities and health projects will facilitate 

internalization of health habits. 

 Students will further be provided with the training in simple skills like preparing 

ORS solution, purification of water, First Aid 

d) Civics  

Children will be equipped with the information, skills and approach for being 

responsible and proactive citizens. It will be achieved through a course tailored to 

the context of children. 

The course content will include learning about fundamental rights, fundamental 

duties, federation state, operational democracy etc. It will be delivered through 

classroom sessions and projects.  

Children will also learn about the structure, function and relevance of civil 

institutions such as PHC, banks, Gram Panchayat, rural hospital, police stations 

through exposure visits.   

e) Makers’ Space 

To enable rural kids and youth to develop appropriate technologies using locally 

available resources through design thinking and problem solving. The model 

encompasses participatory co-design, holistic education and livelihood generation to 



form a self-sustaining innovation ecosystem. The implementation is visualized in 

following 4 stages: 

 Curiosity and Advanced Modelling - It will start with Introducing applied 

science/critical thinking sessions in schools, through model building challenges.  

 Design Thinking Sessions - will be conducted specifically based on 

community level problems with proper ideation, validation and prototyping.  

 Micro-enterprises - Redistributed manufacturing of product/service will be 

established involving Shikshansakha/sakhi and also through women self-help 

groups, trained by the innovator. 

 Market linkages - Commercial feasibility will be determine and market 

linkages will be established for the existing products 

f) Functional Computer Literacy 

Students will be introduced to basic functions in excel, word and power point and 

opportunities will be created so enable them use this knowledge in day to day life.  

 They will be given training to use excel for organizing quantitative data and draw 

inferences by analysing it. They will collect the data through different field activities e. 

g. vegetable or floriculture yield in different cycles, vermi compost produce, rainfall 

for that particular season in their area, data about anaemia status of students, BMI ratio 

of students, types of books in the library etc. and will draw the inferences by using 

different functions of excel, which will be used for planning action points.  

 They will be trained to draft formal letters and invitation cards using word. They can 

also be trained in documenting meeting minutes and process records digitally provided 

that adequate number of computers and teacher ready to take the responsibility is 

available in a school. To facilitate this they will be helped to learn Marathi font. 

 Students will also be given training in preparing power point presentation to 

present the work of their committee. 

g) Motivational Learning Events  

I. Balkhajina  

Balkhajina is a platform for expression of students in form of wallpaper 

published quarterly. It will include poems, writings, pictures, puzzles etc. by 

students. It has been observed in earlier phases of the project that Balkhajina 

proves a valuable document to explore world of children, documentation of 

local culture. The students will be encouraged to express freely in their own 

words, even in their own dialect. It helps to minimize the inferiority complex 

about one’s own dialect. Attempt will be done to encourage schools to prepare 

their own Balkhajina at school level so that maximum scope for expression of 

creativity of students is provided. 

II. Fun-Learn Camp  

Fun-Learn Camp is an interschool event in which students from a schools in a 

particular block or region, gather together. It is the medium for providing wider 



exposure and increasing motivation level, developing social and leadership 

qualities of children. It will be the platform for    

 Learning scientific, creative as well as educative things 

 Sharing with and learning from each other 

 Sharing the creative ideas 

 Acknowledging the performing students and teachers 

Interested ashram schools will be given opportunity to host this programme by 

rotation. 

III. Quiz Contests 

In-school as well as inter-school quiz contests based on course content of 

Shikshan-Mitra will be conducted periodically. It will serve multiple purposes 

such as increasing motivation, revising content and evaluating learning.  

h) Improving School Infrastructure  

Schools will be provided with infrastructural support to make them well-equipped 

vibrant and create child friendly and Edu-rich environment. Pertaining to project 

interventions, a support will be provided  

 to improve basic amenities and health facilities such as water resource 

development, toilet repair, sanitation facilities etc.   

 to strengthen teaching-learning processes with the help of advance, digital 

media such as computers, tabs, LCD projectors etc. and by developing libraries 

and laboratories. 

3) Process Related Interventions 

a) Think Tank  

A think tank is the core team at the organizational level which will contribute mainly 

in vision sharing. The ‘Think Tank’ team will have a quarterly meeting.  

b) Formation and activating Students’ Committees 

Participation of students in taking decisions about the school level programme 

execution will be ensured through Students’ Committees. Students’ Committees will 

be formed for each field level activity. A committee comprising of 10-15 students will 

have equal representation of girls and boys. It will carry the entire rights and 

responsibility to execute the chosen activity. The committee will meet weekly or 

fortnightly as per need for collective decision making and running the activity. 

c) Involvement of the school  

The ownership of the school will be   through following means 

 Deputation of mentor teachers for each Student Committee 

 Involvement of teachers and non-teaching staff in each Student Committee 

 Participatory planning meetings with school for annual activity plan 



d) Involvement of community, parents and SMCs  

The reciprocal relationship between schools and community will be developed 

through,  

 Interaction sessions with SMCs  

 Involving local experts as resource persons for field activities related 

livelihood activities and resource literacy 

 Exchange of resources 

 Encouraging participation of school staff and students in village level 

programme 

4) Capacity Building of Stakeholder vzv Students, Teachers and Staff 

a) Students’ Committee 

Grooming of Students’ Committee Members will be done with the objective of enabling 

them to execute the field activities and further to play a role of peer trainers as well.  

Along with interaction sessions, training workshops, the weekly or fortnightly meetings 

with Students’ Committee Members will be the major means for building their 

capacities. The Committee Members will be encouraged to keep the minutes of these 

meetings, the record of different projects which will be consciously treated as the tools 

for their training.  

The functioning of Students’ Committee will also be used as an opportunity to expose 

the students to democratic way of functioning.  

b) School Staff and SMC members 

The capacity building of Ashram School staff and SMC members will focus on 

following: 

 Perspective building regarding objectives, approach, content and working strategy 

of the programme 

 Skill training on various aspects such as  

 how to plan the programme at school level  

 how to implement undertaken activities 

 how to facilitate the meaningful participation of students in the programme 

 how to conduct ongoing assessment of skills acquired and attitudes developed 

by students  

 Technical knowledge about livelihood activities, environment, health and civics.  

This will be done through 

 Training workshops at regional level                                  

 Periodical meetings at school level                                                  

 Exposure visits                                   

c) CRPs and Regional Staff 

The capacity building of CRPs and regional staff will focus on following 

 Perspective building  



 Skill training on various aspects such as  

 how to interact with students  

 how to handle the dynamics in schools effectively in the interest of the program 

 how to facilitate the process of making Student Committees self-dependent 

 how to conduct ongoing assessment of skills acquired and attitudes developed 

(by both – students & school staff) 

 Understanding the broader scenario like child rights, major provisions of Right to 

Education, socio-economic-education in respective districts  

This will be achieved through  

 Monthly meeting at regional level                                            

 Quarterly meetings with subject experts                                                

 Training Workshops 

 Exposure visits - visits to novel experiments in education, successful 

experiments in rural development 

d) Development of E-Modules 

The modules developed for four main verticals of the project will be converted into bi-

lingual child-friendly e-modules (regional language and English). The e-modules will 

be mainly used for training of students. 

Similarly, the training material developed for teachers, staff and CRPs will also be 

developed in form of bi-lingual e-modules.  

e) Career Guidance  

It has been observed that students from marginalized communities especially in rural-

tribal areas hardly have adequate and updated information about career options. The 

role models before them are also very limited.  

 Considering the need for proper guidance for career options, career guidance 

camps will be organized for students from 10th and 12th standards. Career guidance 

camps will orient students about different streams of higher education and their 

forward linkage with livelihood options. Practical tips will be provided about how 

to follow these options.  

 The camps will also provide information regarding scholarships, government 

schemes, procedures required for those, other available support systems.   

 These will also provide exposure to different role models and provide an 

opportunity to interact with different government officials. 

 Facilitating process of acquiring caste certificates through information 

dissemination, sensitization of and networking with concerned Gov officials.  

f) Sponsorships for skill training of youths and drop outs 

A sponsorship will be provided to youths with special focus on drop out youths. The 

access will be facilitated to vocational and skill training courses by networking with 

concerned skill training institutions. The selected youths will be provided financial, 

motivational support. Special efforts will be put in to encourage the girls to enrol for 



the skill training. Different methods like awareness camps, exposure visits will be 

organized to encourage the youths. 

D] Project Methodology 

 On field projects 

 Classroom sessions 

 Exposure visits 

 School events  

 Training of stakeholders 

 Vacation projects linking with the community 

E] Expected Outcomes 

1) Children and youths are equipped with the knowledge of management of local 

natural resources including agriculture and conservation of eco systems  

2) Children and youths become aware of preventive health care practices and imbibe 

health habits 

3) Children and youths become aware of fundamental rights and duties of citizens, 

functioning of selected civic institutions and their relevance to their life and 

important government schemes and acts 

4) Children and youths are equipped to live better personal and professional life by 

acquiring soft personality skills 

5) Schools are equipped to be better learning places by incorporating local context into 

education  

6) Children and youths are equipped with the knowledge of different employment and 

livelihood options through practical exposures, training courses and career guidance 

F] Sustainability Plan  

 Develop a cadre of local youths to administer daily activities  

 Develop basic infrastructure (water, land levelling, fencing, sanitation facilities, 

digital media) to enable schools to continue with minimum capital investment 

 Enable schools to generate revenue through sell of excess production such as 

nursery saplings, vermi compost and worm culture, vegetables  

 Integrate of project activities with regular teaching-learning processes 


