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1. ABOUT SEVALAYA 

 

Sevalaya is a registered charitable Trust established in 1988, head quartered in Chennai and doing 

charitable activities spread across 10 districts of Tamil Nadu and 1 Union Territory, namely, Chennai, 

Tiruvallur, Chengalpattu, Kanchipuram, Trichy, Thanjavur, Tirunelveli, Tenkasi, Nilgiris , Dharmapuri 

districts and Puducherry. We run free School – primary up to 12th std, Hospital, Medical centres, Mobile 

medical services, Community colleges, Tuition centre, Home for the elders, Home for the children, 

Organic farming and Gaushala cow shelter. 

The organization is professionally managed and is governed by a Board of Trustees drawn from industry 

and social sectors, with a deep commitment to social development. Sevalaya draws its inspiration from 

Mahatma Gandhi, Swami Vivekananda and the patriotic poet Mahakavi Subramania Bharathiyar and their 

philosophies. 

 

Vision 
 
The vision of Sevalaya is to serve the poor and transform them in to an equitable, happy and fulfilled 

society with an improved quality of life. 

 

Mission 
 

Sevalaya’s mission is to offer high quality inputs and services free of cost.  
 

 Ensuring excellent education, life skills, physical and mental wellbeing as also character building, to 

prepare children for responsible and happy lives 

 Caring for the elders and ensuring their physical, mental, emotional and spiritual well -being, for 

them to lead their lives with dignity 

 Capability enhancement of the poor, for self-sustaining livelihood 

 Rural development, leading to creation of model villages 

 Relief and rehabilitation interventions in response to natural calamities 

 Leadership and capacity enhancement of NGO sector 
 
 
Values 

 

 Service and sharing 

 Equality 

 Moral uprightness 

 Excellence 

 Transparency 
 
All our services are rendered absolutely free of charge, without any discrimination on caste, creed, religion or 

gender. 



 

 

Awards, Recognitions and Commendations 
 

Some of the distinguished awards among the several recognitions received over the last 2 decades are 

listed below: 

 
Name of Award Year Award Given By 

Life Time Achievement Award – Mr. V 
Muralidharan 

 
2019 

 
Indian Medical Association 

 
Old Age Home Award 

 
2018 

Social Welfare Department, Tamil 
nadu Government 

Humanitarian Award 2017 Vice President of India 

Best Social Worker (Women’s Welfare) 2016 Tamil Nadu Government 

Best institution working for girl child 
education 

 
2014 

 
All India Women’s conference, New 
Delhi 

 
Best Old Age Home in Tamilnadu 

 
2012 

Government of Tamilnadu, Social 

Welfare Department 

 
Best Green Campus Award 

 
2012 

Government of Tamilnadu, 

Forest Department 

Old Age Home Award 2010 Corporation of Chennai 

LUCAS TVS NIQR Award for 
Outstanding Service Organisation 

 
2009 

 
National Institute of Quality and 
Reliability 

Award for Value Based Management 2008 Pegasus Institute of Excellence 

Best Green Campus 2008 Collector, Tiruvallur 

TCS Education World Teachers’ Award 
(For innovative value based Education 
– Primary Education) 

 
 

2006 

 
TCS Education World Awards 
Committee 2006 

 

 

 

 

 

 

 

 

 

 

 



 

 

2. PROPOSAL 

 

EXECUTIVE SUMMARY 

 

Title of the project  

 Education Sustenance of 150 underprivileged children studying in 

Sevalaya’s Mahakavi Bharathiyar Higher Secondary School. 

 

Project Period 
 The proposed project is for a period of 1 year 

 

Target Beneficiaries and 

Location 

 Target Beneficiaries – 150 Underprivileged children  

 Project Location - Mahakavi Bharathiyar Higher Secondary School, 

Kasuva Village, Tirunindravur, Tiruvallur District, Tamil Nadu 

 

Goal 

 To sustain the education of the 150 underprivileged children, reducing 

the drop-out rate of students further and enabling them to develop 

their skills in a supportive environment. 

 

Key Activities 

 Provide free high-quality education to 150 underprivileged children 

 Provide uniforms, books, notebooks and stationery  

 Consistently produce 100% pass results in board examinations  

 Encourage and equip students to pursue their higher education 

 Encourage the students to participate and excel in sports and 

extracurricular activities 

 Provides value education to help children become better human 

beings.  

Expected Outcome 

 

The following outcomes are expected from the project:  

 

 Improvement in overall academic performances  

 Increase in the number of enrolments  

 Reduction in the drop-out ratio 

 Greater possibility of extracurricular engagement 

 Possibility for a brighter future 

 Opportunity to become more responsible citizens  

 

Budget at a Glance  INR 18,00,000/- (Eighteen Lakhs Only) 

 INR 12,000 per child 

 
 

 
 



 

 

BACKGROUND 
 

From 1991, Sevalaya’s, Mahakavi Bharathiyar Higher Secondary School, runs classes from Montessori to 
Senior Secondary at Kasuva village, Tirunindravur, Thiruvallur district. The school has strength of 2100 

students. The school is Government recognized (Unaided). 6600+ children received education so far. 
 
The children are first generation learners and come from 40 neighboring villages. Most of the children 
are from single parent, broken, downtrodden families. Sevalaya provides completely free high-quality 
education to the children. The children are provided free notebooks, two sets of uniform, and stationery 
each year from support of well-wishers.  The Sevalaya school provides value education to help children 
become better human beings. We follow the BGV (Bharathi Gandhi Vivekananda) principles. 
 
At Sevalaya, we believe extra-curricular activities are equally important for holistic development of every 
student. Therefore, students are given ample opportunities to participate in extra-curricular activities 
such as sports competitions. The participation and performance of students in these competitions is a 
critical measure of overall development. Students have previously qualified for state as well as national 
level competitions. 
 

OBJECTIVES 
 

 To provide free high quality education to the underprivileged children including uniforms, books, 

notebooks and stationery. 
 

 To provide value based education which enables the children to become self-reliant and live ethical 
lives in the rural  area in which we are located 

 
 Consistently produce 100% pass results in board examinations  

 
 To handhold students for their higher education and employment 

 
 To encourage the students to participate and excel in sports and extracurricular activities  

 
 To aim for state level ranks in the class X and XII board exams 

 
GRANT VISIBILITY 

 

 For the education vertical, one of the most important parameters used to monitor the success and 
reach of our activities is the total number of student beneficiaries currently enrolled with Sevalaya. 

This includes an analysis of the number of new enrolments every year and the % growth rate of such 
new enrolments. The total staff strength is an equally important measure.  

 
 Another parameter used actively is the student drop-out ratio. The drop-out ratio is indicative of how 

likely a student is to complete his education from Sevalaya once he enrolls. A low drop-out ratio is 
indicative of the high value attached to Sevalaya’s educational services by the students as well as 
their parents and the belief that completing education from Sevalaya can guarantee brighter future.  

 
 The grant will have a significant impact in the lives of the underprivileged students who would be 

granted the funds for their school education. 
 
 



 

 

EXPECTED OUTCOMES 
 

The funds that we raise for such educational projects from donors are used for increasing the overall 
effectiveness of the education efforts of Sevalaya. The funds raised through this specific proj ect shall 

enable the sponsored underprivileged children to continue with their education free of cost. The primary 
expected outcomes from the utilization of funds raised from such education projects are: 
 

 A further drop in the student drop-out ratio – Through enabling the students to continue with their 
education and transition smoothly from KG to Class XII. 
 

 Increase in the number of student enrolments – As such financial aid becomes available to more and 
more students, we expect an increase in the number of student enrolments.  

 
 Improvement in overall academic performance of students – With donations being utilised for free 

notebooks, text books and stationery, we believe such funding shall enable the student to focus on 
her education without having to worry about the resources, thereby resulting in better overall 

academic performance. 
 

 Greater possibility of extra-curricular engagement – A balanced focus on education and extra-
curricular activities with adequate funding ensures more scope for these students to participate and 
win many more state and national level competitions. 

 
REPORTING:  
 

A Half-Yearly Progress of the children concerned to the donor. We encourage the donors to visit and 

interact with the children to convey them the feeling of love and warmth. However, as a policy, we do not 
share the details of the donor to the beneficiary concerned to protect the donor’s interests.  

 
FINANCIALS 

 
The overall budget for the project is ₹ 18,00,000/- per annum towards sponsorship of education for 150 

underprivileged students. The detailed breakup is given below. 
 

Annual  Education Sponsorship per Student  

Sl.No. Description For 1 Student 
For 150 

Students 

1 Education kit ₹ 1,500.00 ₹ 2,25,00.00 

2 Uniform (2 Sets) ₹ 1,500.00 ₹ 2,25,00.00 

3 Note books & Stationery  ₹ 1,500.00 ₹ 2,25,00.00 

4 Teachers salary  ₹ 7,500.00 ₹ 11,25,000.00 

Total ₹ 12,000.00 ₹ 18,00,000.00 
(Rupees in Words: Rupees Eighteen Lakhs Only) 

CONCLUSION 
 

To sum up, we request your esteemed organization to consider our proposal favorably and advise us the 
approval at the earliest. Your gesture will go a long way in encouraging us to carry on our humble 
contribution in the service of humanity with renewed vigor. We look forward to a long-term association 
with your esteemed organization. 

 



 

 

Snapshot of Sevalaya’s Mahakavi Bharathiyar Higher Secondary School  

 

  

 
 


