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Dr. M. L. Dhawale Memorial Trust’s 
Fight Against Malnutrition in young children  

 
 

1. Summary 
 
The Dr M L Dhawale Memorial Trust was established in 1987, after the untimely demise of Dr. M. L. 
Dhawale, an M.D who was a practicing Homoeopath. The Trust has been providing health care services 
to the under-served for last thirty years. Starting with one clinic in 1987, the Trust has now expanded to 3 
hospitals, 12 rural clinics, 14 urban clinics and 2 mobile clinics, presently treating close to 200,000 
patients per year. 
 
The flagship project at all our hospitals is Mother 
& Child care. Majority of the women are 
underweight, overworked and anaemic. 
Consequently they bear undernourished children 
and the cycle of malnutrition continues.  
 
After 12 years of consistent efforts on this project 
we are proud to say that  

- Hospital deliveries up from 10% to 97% 
- Antenatal Care up from 0 to 95%  
- Average weight at birth up from 2 to 2.6 

kilos 
- Average distance between two children 

up from 1.3 to 1.9 years 

 
 

 

With that being stabilized we moved on to the new challenge of 
combating Malnutrition. This project started in September 2015. 
Till date we have examined over 4500 children from the 25 
villages and have treated more than 1000 children in the 
Moderately Malnourished (MAM) category. Our mode of 
treatment emphasises on locally available nutritional diet e.g. 
Nagli, Moringa, Curry leaves etc. augmented with holistic 
homoeopathic treatment to stabilise the natural body systems. 
 
Training Anaganwadi Sevikas and parents is also an integral 
part of the program. Each child is examined every month & 
mapped as per the WHO guidelines to assess improvement.  
 
Over last five years, 62% of the children have either gained 
weight or gained height or have increased appetite or all of 
them. 5% of them have actually moved into ‘nourished’ 
category. (Just to clarify, this is a good achievement. Most 
successful programs can achieve 2 or 3%) 
  
 

 

 

We would request you to kindly pay us a visit (real or virtual) and review the project personally. We are 
confident that it will convince you of the dire need of handling malnutrition for the progress of our nation. 

Total Cost of the project is Rs 38.45 Lakhs. Detail breakup is given below. 
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2. Projects 
 
Malnutrition does not need any introduction. The data on this subject has been published & discussed 
often. Several Government & Non-Government schemes later, Maharashtra has 35.4% children with 
stunted growth, 18.6% wasting and 25.2% are underweight. Undoubtedly, this is a serious health 
problem. Malnutrition is a state of deprivation and it affects various aspects of children’s development, 
unfortunately retarding physical and intellectual growth forever. These children are more prone to 
infections, further increasing the probability of malnutrition and even death.    
 
With our focus on holistic health, we have been working on tackling malnutrition among children in 
Vikramgadh block, using Homoeopathy. The Homoeopathic case definition is an evolutionary study 
identifying the patterns and the faulty coping mechanisms. The treatment enables better assimilation and 
proper growth of the child. The Homoeopathic physician acts not just as a medical officer, but as a 
change agent, through a relationship formed with the family, the anganwadi (crèche) teacher as well as 
the community.  
 

  
Doctor examining a malnourished child                          Doctor taking case history of a child at a hamlet 

 
Over last five years,  

 We have screened over 4500 children in age group of 1 month to 6 years 

 Treated more than 1000 children 

 Have referred more than 300 Severely Malnourished (SAM) children to Government centers 

 62% of the treated children have shown improvement of one or more stages of nourishment 

 5% of completely moved out of malnourished zone into nourished zone 
 
While we are very proud of our achievement, there is still a long way to go. 
 
Please visit our Facebook page at https://www.facebook.com/mldtrust/ to see some of videos of this 
program and its success. 
  

https://www.facebook.com/mldtrust/
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3. Financial Support Required 
 
The total cost of the project for Year 2022-23 is as given below. 
 
 

No. Description Cost Per 
Unit or 
Month 

Number 
of Units 

Number 
of 

Months 

Total 

Capital Cost         

1 Laptops or Desktops with 
Windows License 

40,000  2  
  

80,000  

2 Sundry Medical Equipment 5,000 10  50,000 

   Subtotal       1,30,000  

            

Operational Costs         

1 Personnel Cost         

  Medical Consultant 62,710  20% 12 1,50,504  

  1 Medical Officer 46,000  1 12 5,52,000  

  5 MPWs, 2 Nursing Staff 1,30,000  50% 12 7,80,000  

  Other admin staff 1,26,106  20% 12 3,02,655  

  Community Health Workers 3,500  12 12 5,04,000  

2 Ragi, Soya Supplement 8,720  1 12 1,04,640  

3 Staff Capacity Building 50,000  1 1 50,000  

4 Medicines & Consumables 6,000  1 12 72,000  

6 Fuel & Conveyance 25,000  1 12 3,00,000  

7 Food, Ration etc. 25,000  1 12 3,00,000  

8 Vehicle Insurance, Servicing 10,000  1 12 1,20,000  

9 Admin Expenses 40,000  1 12 4,80,000  

  Total       38,45,799  
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Annexure I 
Background of Dr. M. L. Dhawale Memorial Trust (MLDT) 

 

1. Summary 
 
Dr. M L Dhawale Memorial Trust was established in 1987, after the untimely demise of Dr. M. L. Dhawale, 
an M.D who was a practicing Homoeopath. His students and patients to fulfil his vision of service to 
Humanity through the spread of Scientific and Standardised Homoeopathy established the Trust. The 
Mission of the Trust is “Excellence in Integrated Homoeopathic Medical Care, Education, & Research in 
order to promote “Positive Health” in a cost effective manner.  
 
The Trust strives to reach positive health to the masses – health, which is not mere absence of disease, 
but a vibrant sense of wellbeing. This it does through the chief treatment modality of Homoeopathy, since 
Homoeopathy seeks not only to cure the illness but to also restore health and promote its practice. For 
last 33 years the trust has been actively working with this mission of Positive Health from its 3 hospitals, 
12 rural clinics, 14 urban clinics and 2 mobile clinics. Through these institutions, the Trust treats more 
than 200,000 patients per year, most of them from the marginalized sections of society.  
 
The Trust’s thrust has always been to identify pockets underserved by the Government machinery or by 
other institutions and serve them. Be it the tribal population in backward districts of the state, rural 
population or slum communities in the urban neighborhoods. While serving the community, the Trust has 
always emphasized on the necessity for providing quality care and has exploited every opportunity to 
research the efficacy of homoeopathy on prevailing ailments. To our credit, the Trust has several 
published research papers and has received a number of accolades from the fraternity for our pioneering 
work in hitherto unexplored territories.    
 
On one hand the Trust has striven to provide quality health services to the poor and rural people, and on 
the other, we have continuously worked for improving quality of their lives too. Without being immodest 
we can say that in last thirty years we have brought about a substantial difference in many lives through 
our health as well as community development services. Few illustrative examples are: 

 Antenatal care and hospital deliveries has risen from 10% to near 100%, 

 Large number of patients esp. mothers & children have had lifesaving experience,  

 Malnutrition between 0 to 2 years of age has come down from 45% to 31%  

 Number of farmers have had a substantial rise in their earnings through our support of organic 
farming 

 Number of youth have found their wings through our education and skill development courses. 

 Quality of education for school children has improved substantially, esp. with introduction of 
Technology based education 

 Organic Farming has improved quality of produce and income potential 

 Empowered over 1000 women through Self Help Group activities etc.    
 
 
Dr. M. L. Dhawale Memorial Trust was registered on 14

th
 July 1987 as a Trust with Registration Number 

as E-11273 (Mumbai). The Trust qualifies for Income Tax Exemption under section 80G and is also 
registered under the Foreign Contribution (Regulation) Act (FCRA) of 1976.  
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2. Board members 
 

No. Name of Board Member Occupation 

1. Dr. Kumar M Dhawale Consultant Psychiatrist and Homoeopath 

2. Dr. Praful M. Barvalia Consultant Homoeopath 

3. Dr. (Mrs.) Ujjwala Pendse Management Consultant 

4. Dr. Shirish K. Phansalkar Consultant Homoeopath 

 
 

3. Names and Positions of Second Line managers 
 

No. Name  Current position  Qualification 

1 Dr. Anoop Nigwekar Hon. Secretary and Director, 
Projects and Administration 

MD(Hom), MBA 

2 Dr. Anand Kapse Director, Rural Homoeopathic 
Hospital 

MD(Hom), MBA (Ed Mgt) 

3 Dr. Chandrashekar 
Goda 

Director, Rural Clinical health 
services 

MD(Hom) 

4 Dr Bipin Jain Director, Academic services MD(Hom), MBA (Ed Mgt) 

5 Dr. Sunil Bhalinge Director, Study Groups MD(Hom), MBA (Ed Mgt) 

6 Dr. Manoj Patel Director, Community Care MD(Hom) 

7 Dr. Prashant Tamboli Director, Research and 
Medical Informatics 
Department 

MD(Hom) 

 
 

4. Funding Support 
 
Several Corporate Donors have done due diligence and have chosen to work with us over the years. 
Unfortunately as per their CSR norms, they cannot continue to support one Trust for a long period of time 
thereby necessitating us to search for new partners continuously. An illustrative list of our past donors is: 
 

i. Oracle Corporation 
ii. HDFC 
iii. ICICI 
iv. Mhaiskar Foundation 
v. MEP 
vi. Cognizant 
vii. ILFS 
viii. Aker Power & Gas 
ix. Tata Trusts 
x. Govik Industries 
xi. BrainPoint Investments 
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Annexure II 
Dr. M. L. Dhawale Memorial Trust’s Credibility 

 
Donors are often skeptical about the trustworthiness of any non-profits and would like to know if the 
donated funds are being utilized for the correct cause or not. Given below are few facts which will help 
alleviating those apprehensions.  
 
One of the driving forces imbibed in us by Dr. M L Dhawale himself has been Total Honesty. The Trust 
has always operated on this principle and has ensured that all employees follow the same principle.  
 

 

National Accreditation Board for Hospitals & Healthcare Providers 
(NABH) is a constituent board of Quality Council of India, set up to 
establish and operate accreditation programme for healthcare 
organisations.  
 
The board is structured to cater to much desired needs of patients and 
to set benchmarks for operations of health industry 
 
Our Hospital in Palghar is the first ever Homoeopathic Hospital in 
Maharashtra to receive accreditation from NABH. 
 
This is testimony to our high quality processes we follow in dispensing 
health care services.  

 
 

Among several initiatives of the IMC Chamber of Commerce & 
Industry, a significant one was the setting up of Quality 
Improvement & Technology Committee, which instituted the 
Ramkrishna Bajaj National Quality Award, with a purpose of 
spreading awareness for quality. 
 
The award matches in stature to international awards such as 
Malcolm Baldrige, the European Award and the Deming Prize in 
terms of rigorous criteria and standards of excellence. 
 
We are immensely pleased to announce that DR. M L Dhawale 
Memorial Trust’s Palghar Hospital is one of the few NGOs to have 
qualified for this prestigious award certificate.   
 
 

Our excellent work in serving the community was recognized by Ministry of AYUSH, Government of India. 

The Ministry contributed Rs. 3 Crores for creating Centre(s) of Excellence for the Departments of 

Psychiatry, Pulmonology, Clinical Research and Medical Informatics in our Palghar hospital. 

Our work in the Homoeopathic Research field is reflected by five Extra-mural Research Clinical Research 

projects funded by the Ministry of Health and Family Welfare and the Ministry of AYUSH in the past 18 

years. These have been centred in the rural, tribal and relatively unprivileged sections of society and have 

covered various areas like Diabetes, Diarrhea in rural children, Scabies in tribal schools, Learning 

Disabilities in Urban low middle Marathi schools and Scholastic Backwardness in Rural and Urban 

children from varied tribal, rural and urban areas. The findings have been published in peer-reviewed 

journals. 

Research in the role of Homoeopathy in Malnourished children in tribal areas is on-going.   


