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Libraries with Early Childhood Early Intervention in Anganwadis

The Ashoka Tree

The Ashoka Tree, a decade-old NGO, proposes a unique initiative to ensure equal rights to
read and play across india. Working in collaboration with the Integrated Child Development
Scheme of the Women and Child Development Sector, The Ashoka Tree has been creating
libraries in anganwadis with gently used books and toys in refurbished corners of unaided
playschools to create “reading corners” that also work towards getting children interested in
continued learning.

Operating in over five states in India, The Ashoka Tree is committed to empowering young
children and adolescents, and promoting early childhood education in marginalized
societies. Our mission is to uplift the "unseen India" by mobilizing community resources to
provide a solid educational foundation for the next generation.

We collaborate with a network of over 3500+ unaided playschools (anganwadis) and
numerous corporates to bridge the gap between the privileged and the underprivileged.
Having already set up over 15 libraries in Maharashtra, Tamil Nadu and Kerala, our
partnerships with companies like IOCL, Muthoot Finance, and Philips India have enabled us
to implement high-impact projects in Education and Women Empowerment across urban
and rural communities across the country.

Project Overview

Early childhood is a critical stage of development that forms the foundation for children’s
future well-being and learning. Development during prenatal to eight years is crucial,
normally occurring at the appropriate time, but sometimes a child may face developmental
delay.

Identifying the children struggling with developmental delays (DDs) is vitally important and
Anganwadi Workers (AWWs) are front line community health workers assigned to work at
identifying the children with disabilities in the community. However, many communities,
especially in rural areas, lack resources and awareness regarding the importance of
early intervention,

Registered Charitable Trust No. 88/2015 80G, 12A, CSR1 certified
*ALL PICTURES ARE FROM REAL-TIME INITIATIVES CONDUCTED BY THE ASHOKA TREE



www.theashokatree.org

This initiative aims to set up our ‘Athi-Sundar Library’ in anganwadis across the country that
work towards fostering creativity, imagination, and a love for learning among children. Along
with this, we aim to conduct workshops and awareness programs for teachers, parents and
other caregivers, focusing on enhancing early childhood development. If identified at an
early stage, a number of developmental disorders can be prevented and a substantial
portion of children can be suitably rehabilitated.

Operating in over five states in India, The Ashoka Tree is committed to empowering young
children and adolescents, and promoting early childhood education and development in
marginalised societies.

Equal rights to education and living remain our main mission, mobilizing community
resources for "unseen India" to provide a solid educational foundation for the next
generation. In partnerships with various stakeholders and extensive experience in the early
childhood education sector, having already set up 15 libraries in Anganwadis across the
country, The Ashoka Tree is well-equipped to continue this initiative.
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“Athi-Sundar” has been named after The Ashoka Tree founder’s father who was instrumental
in encouraging and inspiring her to read more, having gifted her some of her first books for a

little library shelf at home when she was barely 3 years old.

Project Objectives

1. Establish libraries in Anganwadi centers equipped with age-appropriate books,
educational toys, and learning materials - implement a continuous early learning & reading
program.
2. Conduct workshops focusing on best practices in child development, early literacy, and
interactive learning techniques - for caregivers, including Anaganwadi teachers, parents and
guardians.
3. Raise awareness in the community about the significance of early intervention in child
development through awareness campaigns.
4. Empower Anganwadi teachers with the necessary resources and training to support early
childhood development effectively and identify disabilities with appropriate resources for
where children will be best helped in the event they show signs of the same.
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Why Anganwadis?

These centres cater to the health, nutritional, and educational needs of infants, preschool
children, and women, making them the perfect venue for our project.

As a conduit between the government and the masses, one cannot ask for a better gateway
than the “Anganwadi” created as part of the Integrated Child Development Services program
by the Ministry of Women and Child Development, Government of India.
Launched in 1975, the ICDS is one of the world's largest programs for early childhood
development. Originally created to meet the health, nutritional and educational needs of
infants, preschool children and women, the ICDS program is now also effective in the
implementation of immunisation schemes and supplementary nutrition as well as
playschool/daycare facilities for the economically weaker sections of society.

Anganwadi teachers, while serving as preschool teachers, also work towards the general
well-being of the local community with everything from data on voting to ensuring every
member of the locality has a valid ‘aadhar’ card. To elaborate, during the pandemic &
ensuing lockdown, the anganwadi teacher was the person in charge of ensuring every family
in the community had food and medication, with days when she even had to physically visit
each household to deliver rice and grain.
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As of 31st March 2015, 7072 projects and 13,46,186 AWCs are operational across 36
States/UTs, covering 1022.33 lakh beneficiaries under supplementary nutrition and 365.44
lakh 3-6 years children under pre-school component.

Locations

Himachal Pradesh Karnataka

Tamil Nadu Maharashtra

Kerala Telangana

Implementation Plan

1. Identify 100 suitable anganwadis for library corners and source furniture, books,
educational materials, toys and stationery, and tailor them to different age groups
(0-6 years) and developmental stages.
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2. Develop workshop curriculum in collaboration with child development experts,
covering topics such as early literacy, cognitive stimulation, and early intervention in
childhood disabilities.

3. Train Anganwadi workers to conduct workshops effectively for parents and
guardians, ensuring cultural sensitivity and linguistic appropriateness.

4. Raise awareness about the initiative through community meetings, posters, and
social media campaigns, encouraging active participation and involvement.

5. Support caregivers by helping them identify and access government services tailored
for children with disabilities.

6. Facilitate connection between caregivers and specialists once disabilities have been
identified.

7. Establish mechanisms for ongoing monitoring and evaluation to assess the impact of
the initiative on child development outcomes and caregiver knowledge.

Addressing Essential Needs: Integrating Sustainable Solutions

In our endeavor to improve Anganwadis,it is imperative to address the fundamental needs
of children and communities. Through the integration of sustainable solutions, we not only
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enhance the learning environment but also ensure the holistic well-being of all stakeholders
involved.

Sustainability:
● Develop a sustainable funding model through partnerships with local stakeholders,

activities, and community contributions.
● Empower community members to take ownership of the libraries and workshops,

fostering a sense of responsibility and continuity.
● Establish mechanisms for continuous feedback and improvement based on evolving

community needs and emerging best practices in ECD.

Focus on School Readiness for Anganwadi Children (2-6 years old)
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Expected Outcomes

1. Increased access to quality early childhood education resources for children in rural
areas.

2. Enhanced caregiver knowledge and skills in supporting children's holistic
development.

3. Improved school readiness and academic performance among children enrolled in
early childhood programs.

4. Knowledge of and access to various government initiatives for children with
disabilities for their appropriate development assistance.

5. Continued interest in reading and learning - ultimately leading to a lower
school-drop-out rate as these children move into middle school.

Long term impact
The libraries will serve as catalysts for learning, growth, and discovery, shaping the minds
and hearts of young children in profound ways. These vibrant and dynamic spaces will not
just be repositories of books but transformative spaces that leave a lasting imprint on the
lives of children.
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Project Timeline & Budget
The project will span over two years. Based on the response received in the first year, we
may continue some interventions in the selected anganwadis and identify additional
anganwadis for interventions in the subsequent years. The total budget for the project will
be finalized based on a thorough needs assessment and consultation with stakeholders.

Location - TBD after discussion with donor partners.
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Institutions - Anganwadis
Number of libraries - 100

Community
Mobilization &
Health Awareness
Camps

Grant Request
(Amount in Rs)

Details Notes

Athi-Sundar Library ₹1,00,00,000/- -Shelf
-Books & toys
-Transportation
-Stationery
-Admin expenses
-Inaugural day charges
-Overhead charges

₹1,00,000/-
x100
anganwadis

Early Intervention
workshops

₹20,00,000 -Training sessions for
teachers.
-Awareness sessions for
parents and guardians.
-Printed materials for
awareness.
-Resource person fees.
-Specialists consultation
sessions.
-Transportation.
-Refreshments.

50 teachers
per training
session and
each teacher
will, in turn, do
awareness
sessions for
the parents in
their localities.

Staff remuneration
for project

₹4,80,000 Minimum of 4 staff
members

Remuneration
for members
working
year-round in
identifying and
implementing
the project.

Donor name board ₹5,000 Donor’s
choice

Total 1,24,85,000
*The amounts mentioned may vary from actuals. The same will be communicated at the time of
implementation of the project.
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Conclusion:
Investing in early childhood development through libraries and workshops in Anganwadis is
essential for laying a strong foundation for children's future success. By implementing this
CSR initiative, we can make a significant impact on the lives of children and families in
underserved communities, ensuring they have the support and resources they need to
thrive.

Early Intervention training session for Anganwadi teachers in Chennai
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