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Introduction 
In India, school-age girls encounter a multitude of obstacles in maintaining menstrual hygiene. The 
absence of adequate facilities for managing menstruation stands out as a significant challenge, 
resulting in school absences and eventually dropouts. This not only hampers their educational and 
future prospects, but also perpetuates gender inequality and reinforces detrimental stereotypes and 
taboos surrounding menstruation. 
 
To tackle this issue effectively, it is paramount to offer comprehensive support to young girls 
regarding menstrual hygiene. This entails more than simply providing sanitary products; it entails 
educating them on the significance of proper menstrual hygiene practices. This education can 
encompass topics such as the biology of menstruation, correct usage of sanitary products, and 
maintaining optimal hygiene during menstruation. 
 
In addition to education, it is also important to ensure that young girls have access to clean and safe 
sanitary products. It is equally important to ensure that they have access to clean and private toilet 
facilities in schools. This can help to reduce the stigma and shame that often surrounds menstruation 
and ensure that girls feel comfortable and safe while attending school. 
 
However, it is not enough to focus solely on schools and public facilities. It is equally important to 
establish a welcoming environment for menstrual hygiene within young girls' homes. This can be 
done by working with parents and guardians to educate them on the importance of menstrual 
hygiene and dispelling any myths or taboos around menstruation. By doing so, young girls can feel 
more comfortable discussing their menstrual needs at home and receiving the support they need to 
attend school regularly. 
 
By taking a holistic approach to menstrual hygiene, we can help young girls attend school with 
dignity and confidence, while also promoting gender equality and breaking down the barriers that 
prevent them from reaching their full potential. This requires a concerted effort from governments, 
NGOs, and local communities, but the benefits are clear. By supporting young girls in this way, we can 
help to create a more just and equitable world for all. 
 
Project Mitra seeks to confront the common challenges faced by young girls in school, such as the 
limited availability of affordable and sanitary menstrual products. Our aim is to empower these girls 
by strategically placing vending machines on school premises, providing them with a discreet, 
convenient, and dignified way to access essential sanitary items. This initiative not only improves 
hygiene but also helps break down societal taboos surrounding menstruation, promoting inclusivity 
and fostering empathy and understanding within educational institutions. 
 
Moreover, the installation of sanitary napkin vending machines and incinerator goes beyond meeting 
the practical needs of female students; it also contributes to a broader framework of gender equality. 



By normalizing conversations about menstruation and ensuring the availability of necessary 
resources, we create an environment that supports the overall development of all students. 
Furthermore, this initiative not only has an immediate impact on menstrual hygiene but also aligns 
with national health and education objectives, promoting a healthier and more inclusive educational 
experience. We firmly believe that by investing in the well-being of our students, we are not only 
addressing a fundamental need but also contributing to a fairer and more supportive educational 
ecosystem. 
 
Project Goal 
Project Mitra aims to provide comprehensive support for menstrual hygiene to school-going girls in 
West Bengal, with the goal of reducing drop-out rates among girls. Additionally, the project aims to 
establish a welcoming and supportive environment for menstrual hygiene within the girls' homes. 
 
Problem Rationale 
Ensuring women's health and well-being involves addressing the need for accessible menstrual 
hygiene products. In West Bengal's schools, the lack of easily obtainable sanitary napkins leads to 
discomfort and absenteeism among female students during menstruation. This absence of proper 
menstrual hygiene facilities negatively impacts young girls' educational experiences and overall 
health. To tackle this urgent issue, we propose installing sanitary napkin vending machines in 
selected government schools in West Bengal. This initiative will provide female students with a 
convenient and discreet means of accessing essential menstrual hygiene products. 
 
Insufficient access to sanitary napkins in schools not only affects the physical health and hygiene of 
female students but also perpetuates menstrual taboos and stigmas. Our proposed project aims to 
eliminate these barriers by offering a sustainable solution through the installation of vending 
machines and sanitary napkin incinerators. These machines and incinerators will be strategically 
placed within school premises to ensure easy availability of affordable sanitary napkins. Additionally, 
the project will include educational components to raise awareness about menstrual health, hygiene 
practices, and dispel misconceptions surrounding menstruation. 
 
Encouraging a sense of dignity in managing their menstrual health, this initiative aims to enhance 
school attendance and cultivate a positive perception of menstruation in the community. By 
providing affordable sanitary napkins through vending machines, girls can not only utilize them at 
home but also advocate for their female relatives, ensuring they too have access to proper menstrual 
hygiene practices. 
 

Type of Support Motto 

Menstrual hygiene solution for school-going 
girls and beyond 

Maintenance of female hygiene. Now periods 
cannot stop girls from villages for going to the 
schools and turning their homes to menstrual 
hygiene friendly as well 

 



Project Mitra  
Under project Mitra 30 Govt. schools in from districts of West Bengal will be provided with sanitary napkin vending machines and incinerators with phase-
wise own purchase option. The below table highlights the infrastructure support to be provided as part of Project Mitra in 30 different schools in the first 
phase. The number of schools will be increased in future phases. 
 

Needs Assessment Stakeholder Engagement and 
installation of Sanitary Napkin 
Vending Machine and 
incinerator 

Provision of 
low-cost 
sanitary 
napkin 

Educational 
Workshops 
 

Community 
Outreach 
Programs 

Monitoring and 
Evaluation 

Sustainability 
Measures 

Documentation 
and Knowledge 
Sharing 

- Execute a 
thorough 
examination in 
order to gain 
insight into the 
present condition 
of menstrual 
hygiene amenities 
in the designated 
educational 
institutions. 
- Gather 
information 
pertaining to the 
inclinations and 
difficulties 
encountered by 
female students in 
relation to 
menstrual hygiene. 
 

- Seek the cooperation of 
school officials, educators, and 
parents to garner backing for 
the initiative. 
- Engage with community 
leaders and health officials in 
the vicinity to ensure a 
comprehensive and 
community-oriented strategy. 
- Determine appropriate spots 
within schools where vending 
machines can be placed, 
guaranteeing convenience and 
confidentiality. 
- Acquire and set up vending 
machines and an incinerator 
that distribute affordable 
sanitary pads and facilitate the 
safe disposal of used ones 
within school premises. 
 

Making 
affordable 
sanitary 
napkins 
readily 
available for 
purchase and 
personal use. 
 

- Facilitate 
interactive sessions 
for young women, 
encompassing a 
range of topics 
including menstrual 
hygiene, debunking 
myths, and the 
significance of 
proper nutrition 
during 
menstruation. 
- Arrange 
informative 
sessions targeting 
male students to 
foster empathy and 
diminish societal 
taboos. 
 

- Implement 
comprehensive 
initiatives to raise 
community-wide 
awareness 
regarding the 
project and the 
significance of 
maintaining 
menstrual 
hygiene. 
- Deliver 
informative 
brochures and 
resources to 
households 
across the 
community. 
 

- Develop a strong 
monitoring 
mechanism to 
keep tabs on 
vending machine 
usage and collect 
student feedback 
effectively. 
- Regularly 
evaluate the 
effectiveness of 
educational 
initiatives by 
conducting 
surveys and 
engaging in 
focused group 
conversations. 
 

- Foster 
collaborations 
with nearby 
businesses or 
associations to 
secure a 
consistent and 
lasting provision of 
sanitary napkins. 
- Formulate a 
comprehensive 
maintenance 
schedule for 
vending machines, 
promptly 
attending to any 
technical glitches 
that may arise. 
 

- Record the step-
by-step execution 
of the project, 
obstacles 
encountered, and 
insights acquired. 
- Disseminate 
discoveries and 
exemplary 
methods to 
inspire the 
adoption of 
effective models 
among schools 
and communities. 
 

 
 
By implementing these strategies and activities, the project aims to create a comprehensive and sustainable solution that not only provides access to 
menstrual hygiene products but also fosters a supportive and informed environment for the well-being of female students in schools across West Bengal. 



Result Framework 

Impact Outputs Outcomes 

- Upgraded Menstrual Hygiene: The 
implementation of better menstrual hygiene 
practices among female students, resulting in 
improved health conditions and decreased 
chances of infections. 
- Diminished Absenteeism: A decline in the 
number of absences during menstruation, 
which contributes to regular attendance and 
enhanced academic performance among 
female students. 
- Strengthened Communities: The cultivation of 
positive changes in community perspectives on 
menstrual health, leading to a decrease in 
societal stigma and the creation of an all-
embracing and supportive atmosphere. 
- Advocacy for Gender Equality: The 
advancement of gender equality through the 
acknowledgment and fulfilment of the specific 
needs of female students, thereby fostering a 
more balanced educational environment. 

- Placement of Vending Machines & incinerator: 
Efficiently positioned sanitary napkin vending 
machines and incinerator at strategic spots 
throughout the designated schools. 
- Affordable Access to Sanitary Napkins: Ensured 
the provision of economical sanitary napkins at 
school. 
- Empowering Educational Initiatives: Organized 
interactive sessions and educational programs 
on menstrual health, engaging every female 
student and fostering enhanced awareness. 
- Collaborative Involvement of Stakeholders: 
Actively engaged school administrators, 
teachers, parents, and community leaders to 
garner support and endorsement for the 
project. 
- Extensive Community Outreach: Executed 
comprehensive campaigns to raise awareness at 
the community level, delivering informational 
resources to households and ensuring 
widespread comprehension. 
 

- Enhanced Availability: Enhancing the availability of cost-
effective and environmentally friendly sanitary napkins to 
all female students in the targeted schools. 
- Knowledge Enrichment: Increasing awareness and 
knowledge about menstrual health among both male and 
female students, fostering informed and supportive 
communities. 
- Shift in Behaviour: Encouraging the adoption of healthier 
practices for menstrual hygiene, challenging cultural 
stigmas, and promoting a positive perspective on 
menstruation. 
- Sustainable Measures: Establishing sustainable measures 
for the maintenance and replenishment of vending 
machines, ensuring continuous access to menstrual 
hygiene products. 
- Policy Impact: Advocacy efforts leading to positive policy 
changes in schools, integrating menstrual health education 
into the curriculum and institutional policies. 
By achieving these desired outcomes, outputs, and 
impacts, the project aims to bring about a long-lasting and 
transformative improvement in menstrual health and 
overall well-being for female students in selected schools 
across West Bengal. 
 

 
 
 
 



Budget 
 

Estimated Budget for Project Mitra for 1 school       

      

Output Indicator Item Description Unit Unit 
Cost 

Budgeted 
Amount 
for single 
unit 

Comment 

Installation of Sanitary 
Napkin Vending Machine and 
incinerator for Girl students 
to Build an enabling 
environment for adolescent 
girls to feel supported in 
school premises (A) 

Installation of Napkin dispensing 
Machine. 

1 ₹ 20,000 ₹ 51,000   

Incinerators  1 ₹ 16,000   

Installation cost 1 ₹ 5,000  

Material Support (Napkins for 1 
month - treated as revolving) for 
200 girl students for 5 days * 3 
pads/ day 

1 ₹ 15,000 Original cost per 
napkin Rs 5 

A potential solution to make 
sanitary napkins more 
affordable is to implement a 
cost-sharing system. Under 
this arrangement, donors 
would cover 50% of the 
expenses, while students 
would be responsible for the 
remaining 50% through their 
purchases. (B) 

Availability of Sanitary Napkin in 
School machine for procurement 
for 6 months 50-50 sharing basis 
- Students will procure napkins 
by paying half price and the 
remaining half will be covered 
by the doner fund. Student may 
take these napkins to home for 
the use of family members.  

  ₹ 90,000 ₹ 90,000 The doner will 
cover Rs. 2.5 per 
napkin for one 
year for 200 
students covering 
12 menstrual 
cycle and 
Students will pay 
Rs. 2.5 per napkin 
to procure it at a 
low cost 

Educational Awareness 
Program  

Hold sessions for young women 
on menstrual hygiene, myths, 
and nutrition. 
Organize informative sessions 
for male students to promote 
empathy and break taboos. 
Educational material distribution 

2 ₹ 15,000 ₹ 30,000   

Project Support Cost (D) Honorarium for project 
supervisor  

1 ₹ 10,000 ₹ 10,000   

Total Project Cost (A+B+C+D) ₹ 1,86,000   

Project Management cost  Administrative / Project 
management cost @ 8% of the 
project cost, which includes 
technical support, project 
Management, monitoring, and 
evaluation.  

    ₹ 14,080   

Grand Total (for 1 School) ₹ 200,080   

 
 
  



About the Organization 
Kaydee Foundation, established in 2016 by Mr. Kuldip Maity, serves as the driving force behind the 
execution of corporate social responsibility initiatives for VFS Capital Limited. Mr. Maity, who is the 
Managing Director and CEO of VFS Capital Limited, founded Kaydee Foundation with the aim of 
tackling issues such as hunger, poverty, and inadequate healthcare. The foundation also strives to 
provide access to clean drinking water, promote education, especially for individuals with special 
needs, empower women through vocational training, advocate for gender equality, and undertake 
environmental conservation projects. Over the years, the foundation has successfully implemented 
several impactful social development projects. 
 
Kaydee Foundation is fully compliant with the Ministry of Corporate Affairs' regulations regarding 

corporate social responsibility initiatives. The foundation is dedicated to executing CSR projects in 

diverse thematic domains, as outlined in Schedule VII of the Companies Act 2013. 

 


