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About Saahas

• Saahas is a not-for-profit organization founded in 2001 to 

provide holistic and scientific solutions to responsibly manage 

solid waste

• Saahas plays the role of an enabler in India’s path towards 

Circular Economy. 

•  Our vast on-ground implementation experience is backed by a 

qualified workforce comprising of both development sector and 

corporate sector professionals

• We are headquartered in Bangalore, with a regional office in 

Gurgaon

SAAHAS JOURNEY OF TWO DECADES

Saahas Waste Management Pvt Ltd branched off from the 

NGO Saahas in 2013 as a for-profit entity

https://youtu.be/hl_VPHBNRXw


Vision
Enable India to become a leading Circular Economy 
where Nothing is Waste.

Mission
● Pilot innovative resource management 

programs. 
● Collaborate closely with communities, 

administrators, businesses and law makers. 
● Evolve next practices for adoption of Circular 

Economy

Purpose

Maximize circular flow of material while generating 
dignified livelihoods.

Institutionalizing 
SWM systems in rural 

& urban areas

Systematizing reverse 
logistics and recycling

Enhancing value 
through specialized 

resource 
management 

processes;

Driving waste 
reduction & life 

extension of 
products/materials

Developing and 
disseminating 

knowledge 

Key work areas



Impact 2022-23

131.5MT per day of waste influenced

121.69MT of waste eliminated

46.17MT of C&D waste collected

36.15MT of waste sent for reuse, repurpose

59 decentralized processing units set up

22.05 Lakh people reached out to

205 livelihood generated/enhanced 

Across 11 states, 28 districts, 200+ Gram 
Panchayats, employing 255 staff

Awards
Winner of FICCI’s first Indian Circular Economy Award 

2019 under the category Not for Profit.

Winner of VIth edition of HCL Grant under Environment 

category

National level 1st prize at 3R Forum in Asia and Pacific 

for exemplary work in the area of waste management 

through 3R (Reduce, Reuse and Recycle) in 2018.

Winner of 6th CSR Impact Awards 2019 under “WASH – 

Small Projects” category at the CSRBOX India CSR 

Summit 2019. 

The CSR Excellence in Sustainable Environment 

category at the India CSR & Sustainability Conclave 

2023 organized by BrandsGlobal Media.

Our funding partner CGI was declared winner of 

ASSOCHAM CSR & Sustainability Award 2022 in the 

category Excellence in Waste Management for our 

biogas based projects

Compliances and certifications: 
Registered as a Society
CSR-1, 12A, 80G, FCRA, Darpan, PF, ESI, PAN, TAN



Focused Geography

Karnataka:
Urban: Bangalore, Udupi, Bidar
Rural : 18 Districts, 180+GPs
Coastal areas

Haryana:
Urban: Gurgaon
Rural : 2 Districts, 5 GPs

Telangana:
Rural : 3 Districts, 4 
Mandals

Madhya Pradesh:
Rural : 1 District, 30 
villages

States in the North 
East



Key impact metrics captured
Impact indicator Unit

Main Head Sub-Head

Waste handled Waste segregated (Segregation

enabled)

Tonnes per day (TPD)

Waste eliminated TPD

Waste processed TPD

Decentralized processing enabled No. of units set up and

capacity in TPD

Outreach Population covered Number of people

Direct outreach Number of people

Indirect outreach Number of people

Livelihoods Livelihoods created Number of people

Income enhanced Number of people

Waste worker welfare, EHS

measures

Number of families

Environmental impact Water bodies/natural landforms

reclaimed

Number

Streets with improved visual

cleanliness/drains decluttered

Number

GHG emissions Kg of CO2e

Land reclaimed Sq. Km

● Enabling segregation 
of 130+ Tonnes of 
waste per day

● Sensitized over 22 lakhs 
people in last one year 
through our programs

● 200+ jobs created



Our Funding Partners (partial list)



Ecosystem partners:
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➢ Over the past five years, the consumption of plastic in India has seen significant growth, leading to a 
corresponding surge in plastic waste generation. Annually, the country produces around 3.4 million tonnes of 
plastic waste, with only 30% of it being recycled. The remaining plastic waste is either sent to landfills or 
improperly dumped into aquatic environments.

➢ According to SWM Rules 2016, urban local bodies (ULBs) are responsible for maintaining cleanliness in cities 
and towns. However, many ULBs face several challenges, including inadequate infrastructure and strategic and 
institutional weaknesses, such as limited institutional capacity, financial constraints, and a lack of political will.

➢ These poor waste disposal practices like dumping and burning  hinder the progress towards achieving 
integrated solid waste management at the household level.

➢ In cases where an Urban Local Body has implemented a waste collection system and individuals contribute 
segregated waste, the high-grade plastics from the collected dry waste are sold to local scrap dealers. This is 
primarily due to the absence of aggregators and recyclers. However, a challenge arises when dealing with the 
remaining dry waste, which constitutes approximately 45-50% of the total collected waste.

➢ Inadequate waste management infrastructure in many Indian cities exacerbates the problem, leading to 
improper waste disposal practices. 

Background 
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Location and Rationale 

➢ The Attibele, Bommasandra, and Jigani Town Municipal Council (TMC) serves as a pivotal local governing body 
located in the Bangalore Urban district of Karnataka, India.

➢ Situated on the outskirts of Bangalore, these three TMCs oversee the management and delivery of essential 
services to approximately 45,000 households and commercial establishments spread across 23 wards within each 
TMC. These services encompass waste collection facilitated by dedicated waste collection vehicles and a temporary 
dry waste shed for storage and processing.

➢ The waste management initiatives undertaken by the TMC hold significant importance, as their successful 
execution stands as a blueprint for other regions, encouraging the adoption and expansion of similar waste 
management practices. 

➢ The collaboration between the TMC and corporate social responsibility (CSR) funding sources further reinforces the 
approach, ensuring a cooperative and sustainable endeavor towards efficient waste management in the area. Such 
initiatives play a crucial role in fostering a cleaner and more environmentally conscious environment, benefiting the 
entire community and contributing to the development of resilient towns.

Proposal for Establishing Resilient Towns 



Pictures from the ground 
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Duration: 3  years

Manpower: Project Manager, 3 Project Coordinator, 9 Field Supervisors

Budget: INR  3.56 crores spread over three years 

Location: Attibele, Bommasandra and Jigani TMC

Proposal for Establishing Circular Villages 



Objective

Proposal for Establishing Resilient Towns 

• Implement Sustainable Waste Management in 3 Towns: Establish efficient and sustainable 
waste management practices, including proper collection, segregation, and disposal of waste 
in 69 wards of 3 towns (Attibele, Bommasandra & Jigani)

• Promote Circular Economy Principles: Foster the adoption of circular economy principles, 
such as waste reduction, reuse, repair and recycling, to minimize environmental impact and 
maximize resource efficiency across all the 3 towns in 3 years.

• Resource recovery by Enhancing Community Awareness: Educate and raise awareness 
among residents about the importance of waste management, promoting behavioral changes 
to encourage responsible waste disposal and recycling practices.



Objective

Proposal for Establishing Resilient Towns 

• Empower Local Stakeholders: Engage and empower local stakeholders, including community 
members, TMC officials & elected representatives to actively participate in waste 
management initiatives and take ownership of the process through capacity-building 
programs.

• Ensure Environmental Sustainability: Minimize the environmental impact of waste disposal 
by advocating sustainable practices such as composting organic waste and reducing the 
volume of waste sent to landfills.

• Enabling the towns to achieve Mission life - Mission Life aims to safeguard public health and 
environmental quality through pollution control, conservation, and sustainable development 
initiatives.



Activities planned 

➢ Develop Information, Education, and Communication (IEC) materials.

➢ Empowering stakeholders by training sessions for TMC sanitation staff and officials.

➢ Organize awareness campaigns and drives to encourage responsible waste disposal and promote the 

principles of Reduce, Reuse & Repair.

➢ Distribute Blue Bags to households for waste storage, along with home composting bins to encourage 

composting.

➢ Implement a program on Menstrual Health & Hygiene Management.

➢ Support infrastructure development, including establishing waste processing systems and providing 

technical assistance for handling recyclable and non-recyclable materials.

➢ Implementing a technology-based solution for data capture and monitoring.

➢ Monitor waste collection and processing activities to ensure effective waste management. 

Proposal for Establishing Resilient Towns 



Program Budget

Sr. No Budget head Year 1 (INR) Year 2 (INR) Year 3 (INR) Total %

1
Assessment, Cleanup drives, Awareness 

(IEC) ₹ 6,64,500 ₹ 7,01,000 ₹ 6,71,000 ₹ 20,36,500 5.7%

2 Capacity Building at GP and district level ₹ 4,51,000 ₹ 1,05,000 ₹ 1,05,000 ₹ 6,61,000 1.9%

3 Infrastructure and other goods procurements
₹ 31,67,500 ₹ 31,67,500 ₹ 16,67,500 ₹ 80,02,500 22.5%

4 Opex
₹ 0 ₹ 0 ₹ 0 ₹ 0 0.0%

5 Project staff
₹ 52,82,750 ₹ 63,39,300 ₹ 72,49,110 ₹ 1,88,71,160 53.0%

6 Misc.
₹ 3,01,900 ₹ 2,19,740 ₹ 2,37,164 ₹ 7,58,804 2.1%

7 Indirect project costs
₹ 6,51,609 ₹ 6,57,460 ₹ 6,86,906 ₹ 19,95,975 5.6%

8 Admin cost - 10%
₹ 10,66,926 ₹ 11,34,000 ₹ 10,76,668 ₹ 32,77,594 9.2%

Total ₹ 1,15,86,185 ₹ 1,23,24,000 ₹ 1,16,93,348 ₹ 3,56,03,533 100.0%
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Output ( By the end of 3 years)

➢ Resource recovery by diverting approximately 30 metric tons of waste per day, equivalent to 900 
metric tons per month, away from landfills and water bodies thereby reducing carbon emissions and 
mitigating the adverse impacts of climate change.

➢ 400 women actively practicing sustainable Menstrual Hygiene and Health Management (MHHM), 
thereby promoting women's health and well-being. Additionally, 900 households are involved in home 
composting practices, promoting sustainability as part of a circular economy approach.

➢ Foster behavioral change in waste disposal practices for nearly 220,000 individuals, encouraging 
responsible waste disposal and source segregation among 35,000 households and commercial 
establishments.

➢ By achieving these objectives, the initiative seeks to set a positive example for other communities, 
inspiring them to adopt similar eco-friendly practices and contribute to a cleaner and healthier 
environment.

➢ Additionally, through the implementation of sustainable waste management practices, the initiative 
aims to build resilient towns and enable the towns to achieve their mission of promoting a high quality 
of life

Proposal for Establishing Resilient Towns 



Changing the perception about waste because nothing is waste

Mail to: info@saahas.org
Website: www.saahas.org
Ph: 080-41689889

https://www.linkedin.com/COMPANY/SAAHAS

https://www.facebook.com/SAAHASNOTHINGISWASTE/

https://twitter.com/SAAHAS_NGO

https://www.instagram.com/SAAHAS_NGO/

https://www.youtube.com/CHANNEL/UCFWH2IMLG
GR2TK1_LBFT48A

mailto:info@saahas.org
http://www.saahas.org/
https://www.linkedin.com/COMPANY/SAAHAS
https://www.facebook.com/SAAHASNOTHINGISWASTE/
https://twitter.com/SAAHAS_NGO
https://www.instagram.com/SAAHAS_NGO/
https://www.youtube.com/CHANNEL/UCFWH2IMLGGR2TK1_LBFT48A
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