
 

 

RFP - Conducting Impact Assesment Of AIF’s Market-Aligned Skills Training Programme  

American India Foundation (AIF)  

 

REQUEST FOR PROPOSAL 
FOR 

CONDUCTING IMPACT ASSESMENT OF AIF’s MARKET-ALIGNED SKILLS TRAINING PROGRAMME  
  

Terms of Reference (TOR) 
  
1.             BACKGROUND 
  
India is one of the fastest growing economy of the world. It is estimated that 250 million people are set to join workforce by 

2030. Despite 62% of population in working age group only 4.69% of India‟s population has undergone formal skill training. 

Also, the contribution of MSME sector is only 17% of GDP as compared to 85% in Taiwan, 60% in China and 50% in 

Singapore which shows that the sector is being underutilized. About 80% of graduates in India does not posses‟ skills relevan t to 

market which makes them unemployable. It is estimated that 93% [1][2]of workforce in India is engaged in informal/organised 

sector. There is a need for market aligned skill development programs to address the gap of skilled population.  
  
Market Aligned Skill Training (MAST) is one of the programs of American India Foundation under livelihood verticals which 

provides training to underprivileged youth with skills training and access to employment opportunities. The key objective of the 

program is to address the systemic imbalance between millions of India‟s disadvantaged youth lacking education and 

employable skills, and a skilled workforce neededby India‟s growing industries by providing them comprehensive skills 

training, necessary knowledge and skills for employment. 
  
American India Foundation (AIF) has been implementing its MAST program since 2007 with a cumulative coverage of 1, 

32,434 beneficiaries till January 2019, through partnerships with 230 centres across 23 states with employment rate of 75%.  
  
2.             REWARI MODEL  
  
AIF has been implementing MAST program with support from Sarva Mangal Family Trust (SMFT)[3], US in Rewari since 

2013, which is one of the most backward districts of Haryana. The program mobilises 300[4]candidates every year from 

marginalized communities and train them in four market aligned trades and ensure employability to 75% of them. The four 

trades – Beauty Culture, Electrician, ITES and Workplace Readinesswere chosen based on the convenience and adaptability of 
women beneficiaries, considering the conservative nature of the society,there. Not only from Rewari, AIF also mobilizes 

candidatesfrom 60 nearby villages in 40 kilometres radiusof the town. Based on the necessities of semi-literate women and girls, 

the garment construction trade was added later in the year 2015. As women, after training, would struggle to go out to work, 

due to household commitments, the concept of production centre was introduced as a pilot in the year 2015. This pilot turned out 

to be highly successful, as women trained in the centre were able to graduate into a garment production facility, created within 

the centre, thereby creating job opportunity within the training premises. This helped them in increasing their income levels and 

also to gain support from their family and relatives.  
  
A woman‟s Self Help Group (SHG) was formed later to manage the production centre. SHG members were also trained in other 

skills which helped them to – handle financial transactions, dealing with the banks, marketing of the product, processing orders, 

delivery and quality control for smooth functioning of the production centre. A total of 1,312 candidates were trained and 844 

received gainful employment at the Rewari centre, from all the trade together, within the period of April 2013 – to March 2017. 
  
The project helped it to gain popularity in the area and many government officials and civil society members visited the centre 

and appreciated the model, especially its impact on women, who otherwise would have faced challenged in availing 

employment opportunities due to the prevailing circumstances in the area. The model, termed as Training cum Production 

Centre (TPC), has also been viewed as a response to the challenges that normal skilling program often face in tier 2 and 3 cities, 

where after the skilling there are not enough employment opportunities, except migrating to larger town and cities for the job. In 

case of women candidates, the challenges further get aggravated due to other responsibilities that come on the way.  
  
3.             SCALING UP 
SMFT members visited Rewari and found the value in the TPC model, along with other trades that match candidates‟ aspirations 

and market conditions prevailing in Rewari. It was suggested to replicate the model across three additional geographies in 

Mundra, Gujarat, Raigarh, Maharashtra and Mysore, Karnataka which has more or less similar challenges. The project was 

approved in August 2018 with the target to reach out to 2,340 candidates over three years and skill them in market aligned skills 

and enable their access to employment, which could be in salaried job or self –employment form or even some taking up 

entrepreneurship rout, that had happened in Rewari. 
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4.             PROJECT UPDATE  
  
AIF initiated the project implantation in partnerships in October 2018, with own Project Coordinator based at one of the 

locations at Mundra.[5] Location specific trades were identified through market scan, with the help of partners and engaging two 

IRMA interns for one and half months between the first weeks of October to December, 2018. Suitable trades[6] were finalised 

based on the findings of the market scan, partners‟ past experiences in the areas and AIF livelihood team experience. Along with 

this, a training centres locations were identified, keeping in mind accessibility, affordability and safety. Centres have been 

equipped with suitable training facilities and accessories and have started functioning since January 2019, with centre manager 

and trainers for all three centres on board.  
  
The candidates‟ mobilization have started at all three locations since January 2019, resulting into initial enrolment of 131 

candidates across the centres, which are in the process of getting stabilised[7]. Enrolled candidates have begun to receive the 

training in the chosen trades with additional inputs from Financial LiteracyWork Place IT/Digital Literacy , Work Place 

Readiness/ Life Skills, Workplace English.[8]SMFT, the donor organisation visited Mundrafor a monitoring visit. Trainings are 

done using a peer-learningmethod and candidates are also using specialised pre-loaded training videos on the tablets for training. 

Seeing that, the donor group has suggested to focus more on it.[9] Emphasis on using tablet as means of skilling was also 

stressed upon. The project, as result of this visit, has also installed similar tablet corner facilities at other two centres –Panvel 

and Mysore. Another feedback was to start Photoshop course, start early morning batch and figure out the mechanism that help, 
especially candidates coming from far off places, to access tablets beyond the centre and eventually facilitate owning them 

through micro financing mechanism. 
  
5.             OBJECTIVE 

 To implement Market Aligned Skills Training program based on the Rewari model, for training 2,340 women and men 
by training them on identified skill sets in three geographies with 50% employment. 

 To establish a robust, follow up system to track their development post-employment for the period of three to six 

months. 
 To create job opportunities for the trained candidates by developing training unit into training cum production/ service 

centre. 
 To create a replicable and scalable model on skilling and employability of underprivileged youth in the „unorganised 

sector‟ in small towns that contributes to Government of India skill development mission. 

6.             TARGET BENEFICIARIES 
Training youth-women and men of low income families in the age group of 18 to 35 years 
  
7.              COVERAGE 

# State District Location Beneficiaries Trades[10] 

1 Karnataka Mysore 
Mysore 

Rural 
 540 Garments, Electric Appliances, Graphic Design 

2 Maharashtra Raigarh Panvel 900 
Banking Correspondent & Banking Facilitator, Data 

Entry, Retail Management 
3 Gujarat Kachchh Mundra 900 Garments, Beauty & Wellness, Advance Computers 

70% of the candidates trained in each batch will comprise of women and the rest of men.  
  
8.             TRAINING AND PLACEMENT 
The skill training under MAST involves theory and practical sessions, industry visits and guest lecturesover the period of three 
to six months depending on the nature of the courses. In this project Financial Literacy, Work Place IT/ Digital Literacy, Work 

Place Readiness/ Life Skills, Workplace English are the foundation courses in each locations and upon this there are specialized 

courses in the table above. Out of these specialised courses, Garment Construction in Mysore, IT/ITeSin Panvel and Garment 

Construction in Mudra will be converted in a TPC. A training programme for each batch is 2-4months, after which the 

beneficiaries choose to either sit for placements, or go for self-employment or entrepreneurship. 
  
Beneficiaries can be contacted for research after 2-3 months of completion of the training. Since the program implementation 

has just started, there could be some minor changes in the programmatic activities which will have to be factored into the 

research.  

  
Average Batch size(B)and year wise distribution[11] 

District YEAR 1 YEAR 2 YEAR 3 
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B1  B2 B3 B4 B1  B2 B3 B4 B1  B2 B3 B4 
Mysore 45 45 45 45 75 75 75 75 75 75 75 75 
Raigarh 45 45 45 45 75 75 75 75 75 75 75 75 
Kachchh 45 45 45 45 75 75 75 75 75 75 75 75 

  
9.             SCOPE OF WORK 
  
9.1.                       Need for research 
  
The second phase of MSI supported skilling program is an expansion of the Rewari Model [Training cum Production (TPC) 

model] which was first conceptualized and implemented in Rewari. The program has been instrumental in changing the skilling 

landscape on how to tackle majority of the Indian workforce engaged in unorganized sector. The model especially focuses on 
mobility related challenges for women I Tier-2, 3 geographies.  
  
The need for research arises from advocating this model to the government and other influential players in the market for 

promoting skilling/entrepreneurship model for small towns. 
  
9.2.                       Research Objectives 
  
1.             Evaluation of effectiveness, efficiency, relevance and appropriateness of the “TPC/TSC model” in small towns in the 
current skilling scenario. 
2.              Evaluating the model‟s relevance to women related issues as this model attempts to resolve many of them. The socio-

economic impact on women empowerment indicators on decision making, aspirations, mobility etc. 
3.             Assessing the impact of the programon the livelihood indicators of the trained individualsin all the three categories of 

employment –salaried job, self-employment and Entrepreneurship. 
4.             Effect of the digitization of the training material on the learnings of the trained candidates. 
5.             Conducting a social return on investment on the project; evaluating the social good created for the community by the 

program/ model. 
  
9.3.                       Key Information Areas 
  
As part of the MSI supported Skill-development program, AIF seeks to do an impact study based on the parameters outlined 

below: - 
  

Evaluation level Information areas Methodology  
A.            Skill-enhancement 

1 Capacity Building 
To assess the improvement in the 
beneficiaries‟ learning levels post 

the training. 

 To assess the effectiveness of the training action in terms 

of how it developed the competencies of trainees. Will 

mainly measure the capacity building of the beneficiaries 

for the trades they have been trained in.  

Quantitative/ 
Qualitative 

B.            Individual Growth  

1Income generation 
To assess the increase in the 

income levels of the households 

due to the employment received 

after training 

 Frequency of work: Full time, part-time; increase in 

number of working days, hours. 
 Income generation:increase in income levels; 

contribution to household expenditures. Savings and 
Investments of the individual  

 Asset Creation: Planned vs unplanned 

Quantitative 

2Confidence 
To assess the increase in 

confidence indices  

 Mobility 
 Engagement with people and environment 
 Decision making ability 
 Women empowerment indices 
 Communication 

Quantitative/ 

Qualitative 



 

 

3Exposure 
To evaluate the extent to which 

training is being applied at the 

workplace. 

 Work readiness for adopting the job environment 
 Interacting with the new people and management. 
 Entrepreneurial capacity and quality 

Quantitative/ 
Qualitative 

4Aspirations 
To assess the desire or ambition to 

achieve more. 

 Change in aspiration –Upskilling, more education, 

entrepreneurship, expansion 
 Upskilling 

Quantitative/ 

Qualitative 

  
9.4.                       Methodology:  
  

 The agency is expected to visit an appropriate number of locations and collect the primary data as well as feedback 
from all stakeholders.  

 The methodology should take on-board the views of beneficiaries, employers, AIF project team, and of the 

implementing partner to arrive at conclusions. 
 We expect a mixed-methods study, with a robust and statistically defensible sample size for the quantitative component 

and a strong and robust qualitative sample as well which can back-up and explain the quantitative results.  
 For the quantitative survey, electronic data collection would be preferred 

9.5.                       Responsibility of the Agency: The responsibilities of the agency would include, but are not limited to:  

 Hiring, training and deployment of field surveyors, supervisors, monitors and field executives for the Endline survey 
 Optimizing survey team structure to ensure highest quality data collection within budget  
 Provide an inception report detailing the implementation plan for the study 
 Develop, pre-test, finalize research tools in consultation with AIFT 
 Translate research tools in to local languages 
 Provide oversight and management control to ensure adherence to protocols and excellent data quality  
 Provide a mechanism for regular relay of field data transfer, including reports commenting on data quality  
 Develop codebooks for the dataset  
 Prepare data tables as per approved analysis plan 
 Present topline findings highlighting key findings (not more than 20 slides) 
 Prepare report as per approved chapterization plan 
 Be available to the research team at AIFT in answering questions pertaining to the survey and the data  
 Collaborate with the research team at AIF to revise the survey plan, survey, and survey methods to ensure the 

objectives of the project are realized  
 Submit a final detailed report and presentationwith findings and outlining the survey process, relevant survey statistics, 

and a section commenting on the quality of the data  
 Liaise with key stakeholders on the government side to ensure full cooperation from relevant government agencies in 

undertaking the survey  
 Staff this project with team leaders and members with demonstrable experience in leading social sector surveys of this 

nature 
 Ensure consistency of project team leaders as turnover hampers data collection quality and risks loss of information on 

survey methods and implementation  

9.6.                       Key Deliverables: 

 Research methodology designed for evaluating the programme for baseline activity, mid-term progress and end-line 
activity  

 Inception Report (including the first draft of tools) 
 Report on pre testing of tools 
 Final data collection tools prepared in consultation with AIF 
 Training report along with final translated tools 
 Operationalization plan: field plans, field progress reports. 
 Analysis plan 
 Chapterization plan for the report 
 Top-line presentation  
 A mid-term report after completion of trainings of half of the target beneficiaries  



 

 

 A comprehensive advocacy/evaluation report based on the aforementioned information areas which also documents 2 

success stories in each location at the end of the programme 
 A comprehensive power point presentation of the report 

9.7.                       Timelines: 
  

Activity YEAR I [2019] YEAR II [2020] YEAR III [2021] 

Field Activity 
Tool finalization + Pre-test + 
Internal Baseline Survey* 

External Endline Activity with 

half of the beneficiaries of the 
total who have completed 

trainings.  

External Endline Activity with 
the remaining beneficiaries 

who have completed trainings. 

Deliverables 
Inception report + Pre-Test 

Report + Finalized Tools 
Mid-term Report 

Final advocacy + Evaluation 

report + PPT 
*The data collection for the baseline survey will be done by AIF internally, after finalization of the tool in consultation with the 

research agency. However, the research agency will be responsible for data collection in the endline survey and any other 

related field activity.  
  
9.8.                       Payment Terms 
  

S.No. Activity Payment 
1 Signing of contract 10% 
2 Submission of Inception report (including first draft of tools) 10% 
3 Submission of final translated tools 10% 
4 Completion of data collection for mid-term review 15% 
5 Submission of mid-term report 20% 
6 Completion of data collection for end-line review 15% 
7 Submission of Final report and presentation 20% 

10.          PROPOSALS:  
  
Proposals need to include CVs of key personnel, organizational credentials including data collection capabilities in specified 

geographies, detailed costing. Please include a Gantt chart showing timelines and dependencies as well.The proposal should 

include the following elements:  
  
1.     General : 
1.             Cover Page – 1 page in PDF  
2.             Identifying the proposed Project Team Leader and team members  
3.             The total amount of financing needed to execute the study 
4.             Suggested start date and end dates for the study and mention total duration  
5.             Brief mention of why the survey and data collection firm is uniquely qualified to deliver this assignment  
  
2.     Technical Proposal in PDF – no more than 10 pages: 
  
1.             Present plan of action for delivering this assignment including  
a.                           Tentative field team structure ex: how many surveyors, monitors, back checkers and how will they be organized  
b.                          Plan for monitoring field teams  
c.                           Plan for monitoring data quality  
d.                          Plan for ensuring activities are not over budget  
e.                           Robust sample size and methodology 
f.                           Plan for security of data gathered and its transmission to Research Staff at AIF 
2.             Tentative Timeline of Activities  
3.             Resumes of Team Leader and Team Members  
4.             Short Descriptions of Other Relevant Projects  
3.     Financial Proposal in PDF – no more than 5 pages  
  
1.             Budget should clearly lay out the following costs  

 Survey and Data Collection Firm Staff Costs  
 Survey and Data Collection Firm Travel Costs  
 Survey and Data Collection Firm Overhead Costs  



 

 

 Field Operations Staff Costs  
 Field Operations Office & Equipment Costs  
 Field Operations Travel Costs  

2.             Please present two budgets – one each for conducting paper-based and electronic surveys  
We request you to submit your proposal (as a single PDF file) by 30.04.2019 at 05:00 p.m. India Time to ebid@aif.org. 

Proposals submitted after this deadline will not be considered. For any queries, contact Ishika Kumar on ebid@aif.orgby 

23.04.2019 and 5:00 p.m. 
  
---------------------------------------------------------------------------------------------------------------------------------------------- 

1[1] National Employability Report 2016/Aspiring Minds 

2 India’s Demographic Dividend, Thomson Reuters/7Jul2016 

3 Sarva Mangal Family Trust (SMFT) is philanthropic initiative of Manu Shah International Inc. 
(MSI), US 

4 Average number of candidates mobilised per year since the beginning of the program;    

5 AIF partnered with SAATH for Mudra, Sparsha for Mysore and Edubridge for Panvel (Raigarh) 
in October 2018 

6 Garment Construction, Beauty and Wellness, Retail Management, Banking Correspondent and 
Banking Facilitator, Electric Appliances, Advance Computers and Graphic Design 

7  Since the centres are new, the program, candidates and their families take time to settle down   

8 Chosen trades are Garment Construction, Home Appliances Repair, Banking Correspondent & 
Banking Facilitator, Beauty & Wellness, etc.   

9 The tablets also have internet access to facilitate access to YouTube and other digital platforms. 

10 However, trades maybe rectified with time and relevance as per the changing market demand 

11 Numbers are projections in the table and can increase and decrease as per the location and mobilization 
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