
Boot Camp
 V

25th & 26th November 2020

The Context

4:00 PM to 6:00 PM 2 Hrs./day 
(Total 4 Hrs.)

Knowledge Partner

Apiculture & Allied Value Chains:
Securing Livelihoods Through 
Sustainable Practices

Apiculture has proved as a sustainable source of income for the farmers as well as traditional forest dweller 
communities, helping them diversify their income sources and create incremental value for their primary 
livelihoods. Beekeeping, when integrated with agriculture/ forestry, contributes tremendously in enhancing 
the overall production by aiding pollination as well as by increasing �oral diversity. As the demand for healthi-
er food is on the increase, the demand for honey is rising. According to CSE, India ranks seventh in honey 
production, with around 65,000 metric tons of honey every year. The study also points out that beekeeping 
employs more than 2.5 lakh farmers in the country, a number that is increasing continuously. In parts of North 
India, such as Himachal Pradesh, Jammu and Kashmir and Punjab, the beekeeping industry has evolved 
rapidly. In 2019, the size of the Indian apiculture industry was INR 18,871 million. In order to produce natural 
honey, apiculture requires the research and practise of beekeeping. A variety of other by-products, other than 
honey, are also associated with apiculture, including beeswax, propolis, royal jelly, honeycomb, etc. Thus, 
sustainable beekeeping and honey harvesting showcase the tremendous potential for the farmers as well as 
forest dwelling communities.  
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The Boot Camp

Session Plan

Session Title Topics Covered
Session-I: 
Design & Implementation of 
Sustainable Beekeeping 
Livelihood Models

Mr. Robert Leo, Advisor to Keystone Foundation and 
Aadhimalai Pazhangudiyinar Producer Co. Ltd.
Ms. Shiny Mariam Rehel, Programme Co-ordinator 
and Team Leader of Biodiversity Management and 
Restoration Group, Keystone Foundation

Introduction to beekeeping as a livelihood activity looking 
at the various models 
Skilling of farmers - site suitability assessment, design of 
processes and setup based on the habitats
Project sustainability - Season management, pest control, 
hygienic extraction and storage, sustainable scaleup, etc
Market linkages - aggregation methods, value addition and 
processing, packaging, certifications, etc 
Beekeeping as an ecosystem service, focus on indege-
neous bees and its contribution/benefits in improving farm 
productivity (farm-allied)/ habitat sustainability(NTFP)
How can SHGs/ FPCs or individual farmers start their 
enterprise and information about various models
Leveraging government support and provisions 

Through this boot camp, we propose to provide you an end to end understanding of the entrepreneurial 
ecosystem that can be harnessed in this sector through your philanthropic initiatives. 

India Livelihoods Collective, in collaboration with CSRBOX & Keystone Foundation, has curated a Virtual Boot 
Camp for you to learn the fundamentals of apiculture. Join us for the two-day virtual Boot Camp on ‘Apicul-
ture & Allied Value Chains: Securing Livelihoods Through Sustainable Practices’ to understand how bee-
keeping can be integrated into your existing livelihood models for enhanced income outcomes and 
reinstalling environmental sustainability through an enterprise approach with specially designed train-
ing sessions by Keystone Foundation and some of best practices of strongest enablers from across the 
country. 

For Whom: 
Organisations and professionals working with NTFPs, honey extraction and allied value chains repre-
senting NGOs, CSR, Philanthropic Organisations, Start-ups, Consulting Firms and Academia.

The Bootcamp-V on ‘Apiculture & Allied Value Chains: Securing Livelihoods Through Sustainable Prac-
tices ’ is planned in form of two sessions on the 25th and 26th November, 2020 and aims to develop an 
end-to-end understanding of the professional. The programme builds organisational knowledge and capaci-
ties in terms of SOPs, implementation, management, key challenges associated and learning. 
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Session Title Topics Covered
Session-II
Best Practices: SOPs for 
Successful Enterprises

Lupin Foundation
Mr. Ravi Deshpande, Executive Committee Member & 
Chief Programme Manager, Lupin

Lupin Foundation engages around 15000 farmers in bee-
keeping. It made Bharatpur a leading honey exporting district 
in India by identifying the suitability of bee-keeping and, in a 
venturesome-mode, introducing and promoting it. Now the 
centre has a holistic rural development programme and it still 
leads the Lupin centres by example, innovation and building 
models.

Under the Mango Tree
Mr. Sachin Dhavle, Programme Lead-Maharashtra 
Ms. Dhara Patel, Programme Lead-Gujarat

Under The Mango Tree Society (UTMT Society), founded in 
2009, is an award winning not-for-profit organisation that 
promotes beekeeping with the indigenous bee Apis cerana 
indica and Trigona to increase agricultural productivity, 
enhance incomes and improve livelihoods of marginal farm-
ers in India. UTMT Society's work has impacted the lives of 
67,000+ people in tribal communities in Gujarat, Maharashtra 
and Madhya Pradesh. UTMT Society has recently won the 
prestigious HCL Foundation grant for Environment (2020) 
and is also the recipient of the World Bank Development Mar-
ketplace award (2013) and Asian Apiculture Associations 
“Beekeeping for Rural Development” award (2017). 

Kalpavriksha
Mr. Pradeep Chavan, Program Facilitator

Bhimashanakar Wildlife Sanctuary, a Protected Area (PA), 
has a rich biodiversity.  Kalpavrishka undertakes honey bee 
conservation research and promotes women honey enterpris-
es through its activities with the community in this region. The 
organisation largely looks at a participatory approach to study 
the honey production, bee habitat, declining bee population 
while also conducting training workshops on bees and their 
habitat conservation, traditional systems of honey harvesting 
and revival of non-destructive systems of honey harvesting. 
The Women SHGs further help is aggregating the honey 
collected and processing and marketing it under the brand 
name of ‘Bhimashankar Honey. 
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Session Title Topics Covered
Session-II
Best Practices: SOPs for 
Successful Enterprises

The Hive Trust
Mr. Apoorva B V, Chairman, The Hive,Bangalore, Co- 
founder and Director, HoneyDay Bee farms Pvt.Ltd

The Hive is a non-profit entity which has been educating 
people about the vital existence of bees in the urban habi-
tat in the context of ‘bee-human’ conflict.  It is a stakehold-
er in the industry also by advocacy of conservation of wild 
bees. It presently focused on manufacturing beekeeping 
equipment, breeding bee colonies and training all sections 
of society about beekeeping. They have a very unique 
model to work with farmer’s society based on principles of 
social entrepreneurship. They create an ecosystem for 
beekeeping activity by capacity building projects where 
farmers will be organised and few micro entrepreneurs will 
be created in the potential rural areas.

Nagaland Bee Keeping & Honey Mission (NBHM)

Smti Bokali A Chikhe, Apiculture Officer & Team 
Member, Nagaland Beekeeping & Honey Mission 
(NBHM)
Constituted in 2007 to implement programs & policies for 
promotion and development of beekeeping in the state, 
the NBHM looks at promoting scientific beekeeping man-
agement practices and value addition by creating aware-
ness, imparting training for skill and knowledge and 
creation of production zones. By the end of FY 2020, it 
aims to cover the ambitious target of training over 30k bee-
keepers and formulating over 1000 production zones.
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About the Speakers

Mr. Robert Leo 
Deputy Director and Advisor to Keystone 
Foundation and Aadhimalai Pazhangudiyinar Producer Co. Ltd.
Leo is a native of Kodaikanal and he completed his Bachelors in Rural Developmen-
tal Science and Masters in Arts, both from Madurai Kamaraj University.  He joined the 
team during beekeepers and honey hunters survey in 1993-94 and had over 27 Years 
of professional experience  in application of appropriate technology in Beekeeping, 
research and implementation in sustainable & hygienic forest honey collection prac-
tices. He is also leading the training and capacity building of members of social 

enterprises on sustainable pre-post-harvest handling of NTFPS, value addition of honey and bees wax.  Incor-
poration of rural technologies for pre and post agriculture harvests, processing, packaging and  forwarding. 
He also works extensively on promotion and extension work in organic food farming amongst indigenous and 
rural communities including PGS India organic certi�cation across the nation.

Ms. Shiny Mariam Rehel 
Programme Co-coordinator and team leader of Biodiversity 
Management and Restoration Group, Keystone Foundation
Shiny has her graduations and PhD in Botany, specializing in Melliosopalynology. 
She is Programme Co-coordinator and team leader of Biodiversity Management and 
Restoration Group at Keystone Foundation. She has been working in Keystone for 
more than 10 years. Plant taxonomy is her strength and her works have also been 
associated with plant reaction or interactions in the Nilgiris Biosphere Reserve such 
as documentation of forest plants, wetland species and pollination biology. She has 

supported the Red list assessments of plants of the freshwater ecosystems in the Western Ghats. In her current 
role she coordinates activities for habitat restoration; conservation education; awareness and outreach activi-
ties on various issues in urban and rural communities in the Nilgiris. She has specialized knowledge about the 
upper montane vegetation including the grasses. She has successfully reintroduced native grasses to degrad-
ed wetlands of this region. She was recently a recipient of a commonwealth fellowship to work in the UK with 
Bees for development.

Mr. Ravi Deshpande 
Executive Committee Member & Chief Programme Manager, Lupin

Mr Ravi Deshpand is certi�ed Corporate Social Responsibility Professional having 17 
years’ experience in CSR and development sector. Certi�ed Prince2 Practitioner in 
project management. Currently heading the Central Support O�ce of one of the 
leading CSR organisations in India. Possesses valuable experience in Strategic Man-
agement, Policy Formulations, Developing and establishing systems, MIS, Project 
Management, Operations, Research, Documentation, Monitoring and Evaluation, 
Knowledge and Communications Management in CSR and development sector. 
Always open to take new challenges pro-actively but believe in team work and 
willing to learn from each stint and any person. 5



Speakers

Mr. Sachin Dhavle 
The Under The Mango Society
Sachin Dhavle has a Master’s in Social Work from Nagpur University and worked with 
Aangan Trust for 3 years. He has been with UTMT Society since 2011 and leads the 
Maharashtra programme.

Ms. Dhara Patel 
The Under Mango Tree Society
Dhara Patel has a Master’s in Social Work from the College of Social Work, Nirmala 
Niketan and a Post Graduate Diploma from MS University, Vadodara. Dhara joined 
UTMT Society in 2011 and leads the Gujarat programme. She has represented UTMT 
Society at Apimondia in Montreal, Beekeeping Symposium hosted by Bees for 
Development (BfD) in the UK and other national seminars.

Mr. Pradeep Chavan 
Program Facilitator, Kalpravriksh
Pradeep Chavan has a Master’s degree in English Literature from Pune University 
and a Diploma in Social Work from Tilak Maharashtra Vidyapeeth, Pune. His major 
interest areas are conservation, livelihood sustenance, conservation education & 
cultural revival through the grass root interventions. He is currently facilitating the 
process of participatory conservation and livelihoods within two villages inside the 
Bhimashankar WildLife Sanctuary through the process of strengthening the local 
institutions & communities.

Mr. Apoorva B V, Chairman
The Hive,Bangalore, Co- founder and Director, HoneyDay Bee farms Pvt.Ltd

Smt. Bokali A Chikhe, 
Apiculture o�cer & team member, Nagaland Bee & Honey Mission

Apoorva B.V has been present in the industry since 2008. He is the recipient of ‘Start-
up India’ recognition. He and his team is an empanelled supplier of Beekeeping units 
for the Government of Karnataka. He is a professional training associate of Khadi and 
Village Industries commission. He is the speaker at many agricultural universities, All 
India Radio programmes and TEDx events. He has the ability to build capacity in 
agrarian and tribal communities and he is actively connecting present generation to 

nature through beekeeping. His company is sourcing and producing pure beehive products with best practic-
es in beekeeping. He is involving the urban population in taking responsibility towards conservation of polli-
nators, especially bees.

Bokali A chikhe is currently serving as an Apiculture o�cer & team member in Nagaland Bee & Honey Mission. 
She has over 8 years of experience on the �eld. She is actively engaged in providing services as a resource 
person in training, seminars, workshops .
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Fees (inclusive of taxes) 

Early Bird Registrations: INR 950 (till 10th November, 2020)
Standard: INR 1250 (from 11th November onwards)
Registration Deadline: 24th November, 2020 (subject to availability of seats)
*The session is free for India Livelihoods Collective’s partner organisations. Please write to us at 
bhagyashree@csrbox.org for registering your representatives.

Online Payment
Please click here for registrations and online payment https://bit.ly/3oBZWH7
Once completed, please send us the same along with payment receipt to kusum@csrbox.org 
For immediate escalations or to know more about India Livelihoods Collective, please feel free to write to 
bhagyashree@csrbox.org 

Registration fee is non-refundable; however, nominee name can be changed
Once you submit the registration form along with the payment (online), you will receive the con�rmation 
email within 2 working days. 
You will receive the details to access the online session latest by 24th November, 2020
The recordings of the session are subject of copyrights and will not be shared with the participants, howev-
er, a detailed summary report of deliberations would be released for ready reference. 
The language for discourse will be English. 

Registration Process (limited seats)

Terms & Conditions
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CSRBOX
CSRBOX is India’s leading CSR knowledge and impact intelligence driven collaboration platform for the 
development community. It serves as an enabler, encouraging partnerships between CSR stakeholders. At 
CSRBOX, we are committed to the idea of advancing social impact and change. Whether you are a Donor 
agency looking to invest in transformative and sustainable projects or an implementation leader dedicat-
ed to accomplish your organization’s goals, CSRBOX can help you achieve your objectives. With years of 
experience in working on social development projects with nonpro�¬ts, corporate and social enterprises, 
we excel in catalyzing the vibrant social transformation movement in India by driving collaborations and 
partnerships for good. With research, strategy and designing tailored programs in the CSR ecosystem, we 
help our clients solve their most challenging issues. 

Keystone Foundation
Keystone believes in the mantra “small is e�ective/small is global” and hence, is focused on the Nilgiri 
Biosphere Reserve, where it currently works in 135 indigenous communities with an estimated number of 
15000 individuals.While Keystone’s focus was initially on poverty alleviation in the honey hunter communi-
ty, through the dynamics of honey harvesting and marketing, the organisation grew and began to have an 
impact outside of the honey hunting community and poverty alleviation. Today Keystone runs 
programmes, activities and research within the themes of NTFP, Honeyhunting, Apiculture, Community 
Wellness, Culture, Capacity Building, Environmental Governance, Networks, Water & Sanitation, Biodiversi-
ty & Restoration, Organic Farming and Enterprises; each geared to directly contribute the holistic wellbe-
ing of individuals, their communities and, by extension, the environment.

Knowledge Partner

India Livelihoods Collective
India Livelihoods Collective (ILC), a non-�nancial commitment-based platform, is envisaged to bring 
together the strength of various expert agencies, business groups, CSR foundations, institutions and 
non-pro�ts. The platform is a collaboration-hub of like-minded organizations, facilitated by CSRBOX, to 
leverage existing knowledge and experiences of various organizations to ideate, design and implement 
projects through geographic or theme-based collaborations. This will help all of us to think fast, work faster 
and amplify impacts along with bringing down the cost of implementation of projects. The platform will 
also help in leveraging the collective power to reach out to policy-makers at centre and state levels to get 
policy or programmatic interventions, work closely with state and district administration to avoid duplica-
tion of e�orts and leverage government ecosystem wherever it is possible.

Event Curators
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