
Using the P-Process for 
Social and Behavior Change 



Duration

Who is the program for? 

Subject
Learning to use the P-Process which is a communication framework that guides the development of 
evidence-based strategic social and behavior change communication strategies, materials and 
programs. 

Context and relevance
This course is designed to provide the learners with a framework to guide the development of strategic 
communication programs. This is the P Process framework which was developed by Johns Hopkins Center 
for Communications Programs (CCP) in 1982 and thereafter continues to evolve and contribute to 
strengthening communication programs around the world. It provides a step-by-step roadmap that relies 
on evidence to inform the message and has a measurable impact on the audience. The course will guide 
the learners towards developing an understanding of the P Process, its �ve steps and sub-steps and its 
application to their ongoing programs. 

The 6 short modules of this self paced 
Certificate course are delivered in the form of 
recorded videos supported by resources, 
templates, and end-of-module assignments.. 

There will be one participant pre-test survey 
after the learner logs in to gain insight into the 
learner profile and current understanding of 
course content. At the end of the course the 
participants will fill the post-test survey to be 
graded by the course facilitators. 
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Flexible and self-paced approach 
Application based modules with innovative concepts 
Course is being offered by experienced trainers at Center for Communication and Change – 
India 
Opportunity to earn a certificate upon completion
Anyone can join the course, a degree or experience in Development Communication is not 
necessary
Ready to use templates and relevant examples from public health and social development sector 
for nuanced understanding 

Introduction to the P-Process 

Concepts Embedded in The P Process

Five steps of the P Process 

Program Highlights 

Module structure and topics covered in the course

1

Module 1
Introduction to SBC and the P-Process 

Module 2
Step 1: Inquire (understanding the situation, situation
analysis, program analysis and audience analysis))

Module 3
Step 2: Design your strategy (developing a problem
statement, how might we statement and strategy)

Module 4
Step 3: Create and test (design, development and pre-test
of creative materials and behavioral interventions) 

Module 5
Step 4: Mobilize and monitor (implementation, 
and monitoring of SBCC programs/campaigns)

Module 6
Step 5: Evaluate and evolve (do’s and don’ts, 
designing evaluation and recommendations)

06



Expected learning outcomes for students 

Sanjeeta Agnihotri works as the Director at the Center for 
Communication and Change India, a sister concern of the Johns 
Hopkins Center for Communication Programs. She leads and 
manages social and behavior change projects on a wide range of 
public health issues such as - early childhood care and development, 
disaster risk reduction, maternal and child health, reproductive health, 
and family planning, non-communicable diseases. She has worked 
with UN agencies and several multilateral/bilateral organizations such 
as: UNICEF, WHO India office, BMGF, American Cancer Society, Bernard van Leer Foundation, 
Ashoka University, George Washington University, EngenderHealth, Population Foundation of 
India, etc. 
Her expertise lies in SBC strategy and campaign design and development, SBC capacity-building, 
monitoring and evaluation, SBC regional and global collaborations and qualitative research 
processes. Sanjeeta is the Co-facilitator for the annual Leadership in Strategic Communication 
workshop where she  leads the sessions on HCD and Behavioral Economics and P-process.. She 
is a member of the Regional Steering Committee on SBC as well as the SBCC Alliance in India. 
  
She holds a Master’s degree in Social work (specialization in Social Welfare) and BA from Lady 
Shri Ram College for Women, Delhi University. In addition to SBC training, qualitative research, 
and design thinking she is passionate about traveling and Indian heritage and handloom.

About the Facilitator

Learn to identify the barriers to sustained behavior change among priority audience 
Gain a defined understanding of the five steps in the P Process 
Learn how to integrate SBC in their ongoing programs 



Online payment:

Please visit the https://bit.ly/3YjcxAo for the registration page and online payment.

NEFT/Bank Transfer:

Download the offline form from https://bit.ly/3HBkSsm and fill in your details. Once completed 
please send the same along with the payment receipt to impact.academy@csrbox.org and mark 
a cc to lakshana@csrbox.org.

Bank Details for payment transfer:

Account Name: Renalysis Consultants Pvt Ltd. 
Bank Name: HDFC Bank Ltd 
Branch: Shikohpur (Haryana) 
Account Type: Current Account Bank 
Account Number: 50200008642388

Contact: 

Kanika 
kanika@csrbox.org
9310307249

For any immediate escalations or to know more about the Impact Academy, please feel free to 
write at lakshana@csrbox.org

Terms & Conditions: 

1. The registration fee is non-refundable; however, the nominee’s name can be changed. 

2. Once you submit the registration form along with the payment (online), you will receive the 
confirmation email within 2 working days. You will receive the details to access the course as soon 
as you sign up as it is a pre-recorded course. 

Period 

Early Bird INR 3000 + 18% GST (13th March 2023)

Standard INR 3500 + 18% GST (13th June Onwards)

Price 

Fees



Center for Communication and Change-India is a sister organization of Johns Hopkins Center for 
Communication Programs (CCP), the global leader in social and behavior change, working to 
improve the health of individuals, families and communities around the world. Championing the 
critical role Social and Behavior Change (SBC) plays in health and development in India, CCC-I 
works on the full range of SBC, from formative research and strategic design to implementation 
and evaluation.

Center for Communication and Change, India (CCC-I)

Impact Academy is a learner-centred and social sector focussed platform addressing the gaps in 
developmental sector professionals’ knowledge, ground execution, and further enabling solutions. 
To complement the inspiring vision and strategy of high calibre small-medium sized social sector 
organisations and the skills of development sector professionals, Impact Academy offers a set of 
carefully curated capacity-building courses, masterclasses, workshops, seminars, and boot camps 
across multiple domains to equip professionals with essential skills to operate and successfully 
scale their work through the lessons from sector experts.

About Impact Academy by CSRBOX

CSRBOX is India’s leading CSR knowledge and impact intelligence-driven media platform for the 
development community. It serves as an enabler, encouraging collaboration and partnerships 
between CSR stakeholders. Here, we connect and inform over three million professionals through 
our online platform, and bridge information gaps by providing a range of services for Corporate, 
NGOs, and social enterprises, to enhance their capacities, aid collaboration, plan projects, publish 
knowledge resources, conduct research, amplify their reach and much more

About CSRBOX


