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REQUEST FOR PROPOSAL (RFP) – FOR EXTERNAL EVALUATION OF NIGHT SCHOOL 
TRANSFORMATION PROGRAMME  
 
1. INTRODUCTION 

Educo is a global development cooperation and humanitarian action NGO present in 14 countries 
that has been working for more than 30 years towards a world where all children fully enjoy their 
rights and lead a life of dignity. We are part of the Child Fund Alliance, one of the leading 
international coalitions of NGOs focused on child protection and present in five continents. Educo is 
also an associate member of the international network of Keeping Children Safe which promotes 
and certifies the level of implementation of protection policies in organizations. 
 
Educo has been working in India since 1998 in partnership with the local non-profit organisations 
(NGOs) and has reached out to more than 136,000 children and young people in eight districts of 
Maharashtra, namely Mumbai, Thane, Pune, Nashik, Palghar, Nandurbar, Beed, Latur and Satara. In 
2021, Educo expanded its programme to Odisha and Karnataka in child protection and participation 
of children in local governance. 
 
Its projects in India, as in other countries, follow a “sponsorship” model where individual donors 
(sponsors) are linked with individual school-going children they support through donations. These 
children belong to poor and disadvantaged communities and the support from individual donors are 
translated into projects. The projects provide teaching-learning materials, uniforms, cash support in 
case of medical emergencies and so on.   
 
Educo adopted a rights-based approach in the first Educo Strategic Plan for the period 2015-2018. 
This Strategic Plan identified three strategic development goals, which centre on the Right to 
Education, Right to Protection and Governance. 
 
The Educo 2020-2030 Global Impact Framework (GIF) defines the Educo Theory of Social Change, 
which defines the Social Impact Outcomes that we work to achieve globally over the next decade. 
Lastly, the Global Impact Framework also articulates the alignment of Educo with the 2030 
Sustainable Development Goals 
 
Based on this global framework, the 2021-2025 India Programmatic Framework defines the focus of 
Educo India's work and structures its action according with the three programmatic areas, in 
accordance with the specific issues identified as priorities based on the local context. Thus, the goals 
and lines of action defined in the 2021-2025 India Programmatic Framework aim to respond in a 
relevant way to the challenges of the context and propose innovative solutions that place children 
and adolescents and their immediate environment at the centre, actively listening to their voices 
and taking them into account. 
 
Similarly, the implementation of the 2021-2025 India Programmatic Framework involves deepening 
the Child Wellbeing Approach, a fundamental pillar of our theory of social change, and that we 
understand as a transformative practice that points to the current of Development as Freedom, and 
more specifically to the "realisation of the rights and opportunities of children so that that every 
child can be and do what they have reason to value, in the light of their abilities, potential and skills 
"1. In this way, the identification of gaps in the fulfilment of rights, typical of the Rights-Based 
Approach, is complemented by the children and their environment’s assessment of the aspirations, 
strengths and potential of individuals, their relationships, and their communities.  
 

 
1 Children’s wellbeing definition, 2020-2030 Educo Global Impact Framework, Educo, 2020. 

https://teams.microsoft.com/l/file/25FE0A29-B0BD-4D36-BEBF-218D0CBF28F3?tenantId=7a2a84df-982b-43c8-b00f-cb59cdb11261&fileType=pdf&objectUrl=https%3A%2F%2Feducoong.sharepoint.com%2Fsites%2FStrategi%2FDocumentos%20compartidos%2FGeneral%2FInstitutional%20Planning%20Cycle%2F2020-2030%20Global%20Impact%20Framework%2FFinal%20Version%2FLong%20Version%2FGlobal%20Impact%20Framework%202020-2030-FINAL.pdf&baseUrl=https%3A%2F%2Feducoong.sharepoint.com%2Fsites%2FStrategi&serviceName=teams&threadId=19:83be5953333a4f9b951ada9e307e5443@thread.skype&groupId=ce197110-6e3d-4167-acc3-7996a3edeef2
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We, at Educo India, aspire to be a catalyst in the change process, and create a ripple effect through 
our developmental interventions for children. As a resource organisation, we want to create a 
successful model of bringing important issues facing children to national-level discussion fora. We 
want to continue being a learning organisation, with clear accountability to children and 
adolescents. 
 

✓ Mission: We work with children and their communities to promote just and equitable societies that 

guarantee their rights and wellbeing. 

✓ Vision: A world where all children fully enjoy their rights and lead a life of dignity. 

Our Values 

✓ Social commitment: We strive for the common good, in defence of human dignity, working together 

to build relationships based on fairness and solidarity between peoples, individuals and cultures. 

✓ Equity: Our actions aim to achieve greater justice in social arrangements and to promote people’s 

ability to enjoy their freedom. 

✓ Respect: We recognise and defend the richness of human diversity as an essential value for social 

cohesion, peace, and respect for the dignity of all people. 

2. EVALUATION OBJECT  
 
Educo plans to conduct an external end-term evaluation of its “Night School Transformation 
Program”. The Night school 
transformation Project is funded by 
the Barcelona City Council and it is 
implemented by Educo in 
partnership with Masoom in 
Mumbai since past 7 years (May 
2012 Onwards) with the objective of 
improving quality of education in 
night schools. The proposed 
evaluation would cover the third 
phase for the period of two years 
that began from June 2018 to May 
2020 with extension period till July 
2021.  
 
The project works with the three old 
schools, Kirti, Sarvajanik and 
Nanaware Night Schools in addition 
to one new school: Maharashtra 
Night School. The aim of the project 
was to improve the quality of 
education in the 4-night schools 
among 473 students (353 males and 
120 females) with improved teaching-learning environment, strengthening capacities of night school 
management, SMDC and build networks with various organizations and advocacy efforts across 70-
night schools in Mumbai and Pune, Maharashtra.  The project continues its efforts towards 
increasing students’ enrolment including girl’s enrolment in night schools and their right to 
education as well as ensure children’s and youth’s participation both at the school and project level 
along with other key stakeholders. 
 

Overall goal - All children in night schools in 
Maharashtra have access to quality education in a safe 
and protected environment exercising their rights and 
entitlements. 
Specific objective-1- All children in 4-night schools in 
Mumbai have access to quality education in a safe and 
protected environment. 
Expected Result-1 -(Education) All Children in the 
locality have access to quality education in the 4-night 
schools in Mumbai. 
Expected Result-2- (Protection and Participation) 
Night school children are safe and protected in school, 
community and in transit. 
Expected Result-3- (Advocacy) Increased 
responsiveness of government and other key 
stakeholders towards night schools. 
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The primary beneficiaries of the night school students which comprise of dropouts from the formal 
education system in the age group of 13 – 18 years and adults intending to continue education. The 
NSTP also works on capacity building of the teachers to improve the pedagogy to cater to the needs 
of the night school students. Setting up and training the School management development 
committee (SMDC) is also planned under the Right to Education formed by teachers, parents and 
community leaders who are responsible to facilitate smooth functioning of the school and raise 
resources for the school. 
 
The project also works with Trustees and Local donors to support the schools by raising resources as 
per the needs of the schools and students. There is also collaboration with the MCGM (Municipal 
Corporation of Greater Mumbai) as the schools are run the MCGM premises and hence permissions 
and infrastructural arrangements are done with the MCGM.  Advocacy with the government will 
involve duty bearers like government education department officials.  In terms of protection, the 
project has allies like CBOs working in Child Rights and the Maharashtra State Commission for 
protection of Child Rights. The project also involves direct work with the Police officials to build 
safety nets in the community for the night school students. 
 
At present there are 182 Night Schools in the state of Maharashtra, out of which 132 are in Mumbai. 
Of the 20,000 youth that study in Night Schools all over Maharashtra, around 15,000 study in 
Mumbai Night Schools run by various Trusts.  
 
3. BACKGROUND AND CONTEXT 
 
Educo has been supporting Masoom to implement the “Night School Transformation Program” in 
Mumbai, Maharashtra, India. Masoom is a pioneer and the only organization working for Night 
School transformation in Maharashtra. And Maharashtra is the only state with a formal policy for 
Night schools.  The organization has over 10-year experience of working with 59 Night schools. The 
key achievements include: That the Government recognize Masoom as an organization working in 
the Night School sector. Masoom has also entered a MoU to implement the government grading 
tool in the Masoom supported Night Schools. 
 
Masoom has developed a grading tool which grades the schools on quantitative and qualitative 
aspects. Masoom grades schools on various parameters which are in-line with the Pragat 
Shaikshanik Maharashtra Program, of the Maharashtra Government. Masoom has invested about 
three years with the Night Schools to enable transformation. In the next two years, Masoom steadily 
phases out from the schools; after building the capacity of the stakeholders. Overall, Masoom 
envisages a five-year period to work with the identified Night Schools. 
 
Another important program vertical of Masoom is Career Cell. This cell provides scholarships to 
Night school students to enable them to achieve their goals by providing skilling and job-placement. 
The focus is on employability skills, vocational skills, and courses.  There are short term courses for 
students passed Std. X (out of school) as well as those yet in school (in school). The duration of 
short-term course is between 6 months to 18. Masoom also started supporting professional 
education, by providing long term scholarships to the students, spanning 2 years to 5 years. Along 
with career guidance courses to the students through organizations that have marketplace domain 
competency. 
 
Masoom’s, Leadership Academy focuses on ensuring sustainability of projects. The Leadership 
Academy has enabled key knowledge, skills and attitudinal changes among the Night School 
stakeholders, to transform Night Schools into vibrant institutions offering quality secondary 
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education. The Leadership Academy is a pioneer for night schools in India. All the Advocacy 
initiatives are being designed & planned through the Leadership Academy.  
 
The 4th program vertical of Masoom is the Tech on Wheels project, which is a mobile bus that 
provides digital literacy education to the students. The bus is equipped with 14 laptops and 
accommodates up to 28 students and 2 trainers at a time. Masoom uses the bus to develop 
computer literacy, which is a must a necessary pre-condition for students who aspire for careers 
opportunities that that enable them to move out of poverty.  Students will also be much better 
equipped to seek higher education through IT enabled skills. 
 
The projects are an off shoot of the core NSTP of Masoom. The program is customized for the need 
to the night school students like bridge course for students undertaking education after a long gap. 
The course helps brush up basic for continuing education. The E-learning gives the night school 
student access to expert teachings. The mobile science lab’s practical module enables the students 
to learn through practical’s inculcating interest in science. The innovative teaching-learning 
component enables the student at the night school to get quality education. 
 
The program is designed to provide quality education in the night school by providing infrastructure 
support, teachers, and pedagogy for student centred learning at the night school students and 
nutrition. Quality education is one of the sustainable development goals that reaffirms in the belief 
that education is the most powerful and proven factor for sustainable development. SGD 4. 
 
4. ACTORS INVOLVED 
 
Students in the age group of 12 -30 years of age are primary beneficiaries of Masoom. Most of them 
are day school dropouts and/or migrants who have to work for a living due to dire family financial 
circumstances. The male students usually work as courier boys, office boys, etc. while the female 
students mostly work as housemaids. Their salary ranges from INR 2000-5000 per month on an 
average. Most of the students come from the slum communities, mainly considered as urban poor of 
the city. 
The girls face even more difficulties to take up education. They also face bullying and have serious 
concerns of safety while moving out in late evenings. Some communities prevent the girls from 
moving out completely, thus affecting their social status.  
One of the most economically challenged communities of Mumbai slums, these students’ lives are 
further complicated given that they are first generation learners, susceptible to anti-social influence, 
a high family incidence alcohol / drug addiction. Supporting their family by day, and learning during 
the night, these students do not have the resources to put pressure on the system to demand 
improvement in their quality of education, infrastructure, and lives. However, their ambition for 
better job opportunities brings them back to school, even after a long day at work. However, the 
lack of infrastructure, poor supervision, high dropout rate and low quality of education are still 
major issues they battle with.  
The project directly works with following stakeholders,  
 

1 Trustees The project deals with more than 40 Trustees currently. They have 
started the schools in the best interest of the most under 
privileged communities.  

2 Headmasters Headmaster/ Head Mistress are vital elements in the Night school 
scenario. They play the role of collaborating between the different 
stake holders, follow the mission of trustees and abide by the 
government policies. They provide direction to the institution 
within a specific framework. They perform the administrative 
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duties and are responsible for enrolling students to the schools, 
ensure their retention, and train the teachers to achieve the 
expected learning outcomes. 

3 Teachers The teachers in Night school play a very important role. The most 
important task of teachers is to help the students understand the 
syllabus designed for 6 hours of schooling in 3 hours.  

4 Education 
Department 

The Education Department governs the functioning of the night 
schools as they provide  
Grant to the school for supporting the salaries of the 
schoolteachers and staff, the nutrition of the Standard VIII 
Frame policies that offer directions for the regular functioning of 
the schools, to which the Trusts have to comply 

5 Brihanmumbai 
Municipal 
Corporation 
(BMC) 

The schools use the BMC infrastructure to host the classes. The 
schools are therefore dependent on BMC for their permissions. 
The schools have limitations to have better infrastructure facilities, 
or to bring in any innovation.  
 

6 Community A strong support can be gained from the immediate communities, 
which surround these night schools. The Alumni and School 
Management Development committees (SMDC) play an important 
role in increasing the  
Enrolment of the schools  
Attendance of the school students  
Contribute to the resource raising for the schools 

 
5. EVALUATION SCOPE 
 
Educo seeks to undertake an external evaluation of the Night School Transformation Program to 
measure the success and progress of the programme. The purpose of this evaluation is to 
understand the efficacy of the interventions under the program and its overall effect on the targeted 
stakeholders. Findings of the study will help to understand formulate appropriate recommendations 
for corrective action as well as identify areas for enhancement. 
 
The primary users of the evaluation report are the partners and the donor. This evaluation will assist 
the partners to validate their efforts and provide valid insights into the programme. This will also 
provide strategic and operational guidance for the partners for sustainability of the programme. For 
donor, the evaluation would provide suggestions on improving the efficiency of the implementation 
mechanism and provide recommendations to enhance the effectiveness of the interventions.’ 
 
All the children covered under the program in since 1st June 2018 to July 2021 with all the 
stakeholders of the program should be covered under the evaluation.  The evaluation will evaluate 
the Night School Transformation Programme implemented through Educo and Masoom, with the 
support of stakeholders, and provide recommendations for improving the program achievements. 
The study will capture year wise, age wise (above and below 14 years), school wise data.  The views 
of the students and their parents, members of the school management committee would be taken 
during the evaluation. Additionally, feedback of the teachers and concerned officials would be taken.  
 
The overall objective of this evaluation is to assess how the project impact are being achieved.  
 
Impact- 1 - All Children in the locality have access to quality education in the 4-night schools in 
Mumbai.  
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The evaluation would assess the effectiveness of the following strategic actions   

- Providing Education Aid Material (Notebooks, Textbooks, Bridge course, Quick fixes, School 
Management system) 

- Providing nutritional support to the students attending Night Schools. 
- SSC Activities in the Schools. (21 set distribution, Prelim exam, Moderator Session, Mentor session, 

Extra classes on holidays) 
- Capacity building training and meetings of stake holders (Trustee, teacher and HM common meeting, 

HM residential training, Key teacher meeting. 
- Significant activities like Enrolment drive, observation of annual events etc. 
- Career Cell provides support to the students through interest mapping activities and career guidance 

Impact-2-Night school children are safe and protected in school, community and in transit. 
 
The evaluation would assess the effectiveness of the following strategic actions   

- Capacity Building and Training with children on Child Rights and Protection to increase their 

awareness. 

- Due to unsafe and hostile environment, girls and women are unable to access education widening the 

gender gap. Masoom would mobilize the community to create a secured and protected environment 

for girls to continue to pursue education. 

- A child Protection Policy will be drafted and implemented in all 4 schools and the mechanism for 

redressal will include complaint box and suggestion box.  

- Partnership with other organization to refer children with Special Need for rehabilitation and 

counselling. 

- Linkages with local law enforcement machinery like Police to raise awareness of the rights holders. 

Impact- 3- Increased responsiveness of government and other key stakeholders towards night 
schools. 
 
The evaluation would assess the effectiveness of the following’s strategic actions,  
 

- Form a forum of experts from the field of education who will advocate for Night Schools at the 

relevant state and national level.  

- Draft a white paper on the state of night school education as a tool for advocacy.  

- Organize conferences to disseminate the white paper. 

- Organize meetings with the government to influence policy level decisions in favour of night schools.                                                                                                                                                                                                                                                                                                                                                            

6. EVALUATION CRITERIA 
 

1. RELEVANCE 

Definition: Extent to which the objectives and design of the intervention corresponds to the needs, 

policies and priorities of the project participants2, the country, the community and 

partners/institutions, and continue to be relevant even if the context is changing. 

The rights holders, principal duty bearers and secondary duty bearers should be considered, and the 

changes generated for each of them should be emphasized.  Both the child rights-based approach 

and the gender-based approach should be integrated into the different evaluation criteria 

General associated Questions: 

 
2 "That is, individuals, groups or organizations that benefit from the development intervention, directly or not, intentionally or 

not. Other terms may be used, such as "rights holders" or "affected persons". Revised Evaluation Criteria Definitions and 

Principles for Use. OCDE. December 2019 

https://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
https://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
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1. Does the intervention correspond to a priority, given the needs of the rights holders? 
2. Is the project's theory of change based on identified needs? 
3. Are the rights holders well described and are they a priority group? 
4. Are we focusing on the problems that affect marginalized groups and the rights of the 

different groups?  
5. Was there correspondence between the project objective and the problem which was 

meant to be addressed?  
6. Is the design of the project appropriate for dealing with the problem/s faced? 
7. To what extent has the project been adapted or is it capable of adapting to changing 

external conditions (risks and assumptions) in order to ensure benefits for the participating 
groups?    

8. Have the priorities of the participating institutions and population changed since the 
definition of the interventions? If so, how has the programming and delivery of each 
intervention adapted to these changes? 

9. Has the institutional context in which the activities are carried out changed? If so, how has 
the programming and implementation adapted to this change? 

10. Does the project continue to be relevant in the face of possible changes in the context?   
11. Is there a need to reformulate the design of the project given the changes in the country, 

sector, or operative context? 
 

2. COHERENCE 

Definition: Extent to which the intervention is compatible with another intervention in a country, 
sector, or institution. 
 
General associated questions: 

1. Are the general objective and the specific objective(s) consistent with the national, regional, and local 
policies (education, etc. ....) and strategies of the primary duty bearers? 

2. Are the proposed actions in line with the country programme documents? 
3. Is the project aligned with the priorities, strategies, and policies of Educo? and the Local Partner 

Organisation? 
4. Are the interventions appropriate to the Educo strategies in place during the assessment? 
5. Are there spaces for harmonisation in the sectors of action? 
6. How has the project been coordinated with other similar interventions to promote synergies and 

avoid duplication? Is there complementarity between the actions of the programme and those of 
other donors and local partner organisations? 

7. Do the institutions themselves guide and implement the actions? 
8. Are there mechanisms for joint action planning? 

 
3. EFFICTIVENESS 

Definition: Extent to which the objectives and results have been achieved or are being implemented, 

including differentiated results between populations. 

General associated questions: 

1. To what extent have the objectives and planned results of the project been achieved?  

2. Have the results been sufficient and necessary means for the achievement of the specific objective(s)? 

Can the specific objective(s) be achieved with the planned results? 

3. What factors have contributed/limited the achievement of the results, and what have been the main 

levers of change? 

4. Have there been any other unintended effects (negative or positive)? Have there been any unintended 

effects with respect to gender relations? If necessary, recommendations should be proposed to 

improve project implementation. 
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5. Are there any factors preventing the access of the different groups of project participants to the 

results/services, does the project serve the target populations? 

6. Are the participating groups satisfied with the activities and their results?  

7. How do we assess the processes and activities developed? 

8. Are the monitoring and evaluation processes adequate for the verification of results? Do the planned 

indicators allow for the assessment of achievements? 

9. What internal and external factors have influenced the ability of the participating groups and local 

partner organisations to achieve the planned objectives? 

10. Does the current performance indicate the likelihood of achieving the project purpose? 

11. Are the budgetary and financial procedures of the interventions adapted to the processes of 

government institutions? 

 

4. EFFICIENCY 

Definition: Extent to which the intervention produces, or is likely to produce, results in a cost-
effective and timely manner. 
 
General associated questions: 

1. Have the inputs (resources and time) been used in the best possible way to achieve the 
outcomes? 

2. Is the management of financial and material resources adequate and transparent? 
3. Were the means for project implementation well described and necessary for the 

implementation of the activities? 
4. Are the costs clearly justified and were they reasonable? 
5. Have a logical framework and an activity schedule been used for the internal management 

of the project?  
6. Have all the activities been essential for the fulfilment of the results? 
7. To what extent have the programmed activities been delivered? Have there been any 

delays? Were the delivery times for the activities appropriate? 
8. What obstacles (technical, administrative, financial) have presented themselves before, 

during and on completing the project?  
9. Was there an adequate forecast of resources and supplies for carrying out the project? In 

order to assess this, socioeconomic aspects, technological factors, environmental and 
gender factors should all be contemplated.  

10. Is there a specific budget for putting into practice specific gender-related activities? 
11. Were the responsibilities of the members of the local partner organization for the 

implementation of the activities clearly assigned?  
12. In what way has the project adapted to, or is capable of adapting to, changing external 

conditions (risks and assumed risks) to ensure benefits for the participating groups? 
 

5. IMPACT 

 
Definition: The extent to which the intervention has produced, or is expected to produce, significant 
and far-reaching effects, positive or negative, intended, or unintended. 
 
General associated questions: 

1. To what extent has the project contributed to the achievement of the long-term goals? 
2. What positive effects has the project had? Analysis and gender analysis to detect possible 

differentiated impacts. 
3. Has the project had some negative or positive effects? Analysis and gender analysis to detect 

possible differentiated impacts. 
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4. Have any violations of children’s rights been detected during the project delivery process? In 
cases where they were detected, what steps have been taken? 

5. What effects have these caused for the participant groups, partner institutions and other 
groups? Has any group been negatively affected by the project? 

6. Has the project significantly contributed to achieving the General Objective? 
7. Do the indicators of the General Objective allow for assessing to what extent it has been 

achieved?  
8. Has a positive or negative impact on the rights holders been achieved? 
9. What changes have been promoted by the project/program in the lives of the participants? 
10. What impact has the project/program had in the community? And in relation to gender? 
11. What external factors have influenced the development of the project and therefore the 

results, both in a positive way and a negative way? 
12. Has the intervention contributed to achieving the proposed objectives? 
13. Have enough awareness-raising and communication actions taken place or do these need to 

be improved? 
14. Has the project/programme promoted equal opportunities between men and women? If so, 

in what way, and if not, has the project/programme contributed to the widening of gender 
gaps? 

15. To what extent has awareness been raised regarding gender roles and equal relationships?   
16. Have any specific needs and strategic interests on behalf of women, girls, boys and men of 

all ages been met with regards to protection?  
 

6. SUSTAINABILITY 

Definition: Extent to which the net benefits of the intervention will be maintained or are likely to 
continue. 
 

General associated questions: 

1. Does the project have sustainability strategies appropriate for the continuity of the project actions?  
2. Does the project have an achievable exit strategy? 
3. Are the conditions necessary for positive impacts to be maintained after the project is completed? 
4. Have activities been coordinated with other organizations and/or networks-platforms that work in the 

intervention zones? Will these relationships continue once the intervention has finished?  
5. Will the rights holders, especially the more vulnerable groups, be able to benefit from the improvements 

introduced in the project once it has finished?  
6. Who will maintain and how will the quality of the services and benefits of the intervention be 

maintained once the external aid has been removed? What are the perspectives for maintaining the 
effects generated by the project in the future?  

7. Do the intervention areas make up part of the political agenda and that of the donors? 
8. Are there commitments on behalf of the institutions and the local community to continuing the 

established alliances?  
9. Is there evidence that the changes identified, including those of gender, are sustainable or tend to be 

sustainable? 
10. Has any specific sustainability strategy been established in relation to the gender-related results 

established by the project? 
11. Do the local partner organizations have the management capacity to maintain the results once it has 

finished? 
12. Has there been a positive influence on institutional capacity? 
13. Is the role of Educo in the institutional reinforcement processes appropriate? 
14. What level of participation do the participating institutions have in decision-making? 

 
7. PARTICIPATION AND APPROPRIATION  
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Definition: extent to which the processes have been sufficiently participatory and coordinated with 
the rights holders and duty bearers to foster appropriation of the project or programme leading to 
empowerment and sustainability. 
General associated questions: 

1. Analysis of the implication of the rights holders in the identification and delivery of the 
intervention. To what extent have the rights holders participated in the whole project 
process (planning, delivery, monitoring and evaluation)?  

2. Have women and girls been involved in the planning, delivery, monitoring and evaluation 
activities? Has equitable participation by men and women been achieved and/or 
nurtured/safeguarded? 

3. To what extent have the participating groups appropriated the objectives, results and 
activities of the project? Have they exercised an effective leadership?  

4. Has there been a positive effect on organizational capacity? Was the methodology 
implemented in the project taken on by the participating groups? 

5. Have the established participation channels been efficient? 
6. Has the local partner organization provided financial and/or human resources contributions?  
7. Does the intervention include specific measures aimed at the empowerment of the rights 

holders throughout the cycle of the project?  
8. Does the intervention include specific measures aimed at the empowerment of the 

participants, especially women and local partner organizations? Has this empowerment 
been achieved? 

9. To what extent are the different lines of action being taken on by the local partner 
organizations? 

10. Do the local partner organizations make proposals for redirecting an activity if it doesn't 
obtain the expected result? 

11. Has participation with representation from all the ethnic, religious, with disabilities, etc. 
groups that live in the intervention territory been achieved and/or nurtured (safeguarded)? 

 
8. COVERAGE 

 

Definition: Consists of examining the extent to which a project or programme reaches the 
participating population, checking for coverage biases and conducting an analysis of potential 
barriers for accessing the project or programme. 
 
General associated questions: 

1. Are the project participants properly identified and are the groups served different from those 

identified during the design of the intervention? 

2. Have Educo's vulnerability criteria, the child rights approach  

3. Have differentiated mechanisms been established to facilitate participants' access to the intervention 

services? 

 

9. DESIGN 
 

Definition: Consists of assessing the quality of the project/programme design and the quality of the 
intervention logic. 
 
General associated questions: 

1. Is the project design adequate to deal with the problem(s) you are facing?  

2. Has the structure of objectives, results and activities of the intervention been correctly defined?  
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3. Are the planned activities adequate to achieve the objectives of the intervention? If not, has it been 

adapted and improved? 

4. Have the indicators and sources of verification been correctly identified? 

5. Is there a baseline? If so, has it been done with gender indicators? If not, are they being done now? 

What use is it having? 

6. Does the proposed action include the promotion of gender equality or is it aimed at eliminating existing 

gender-based inequalities or rights violations? 

7. EVALUATION METHOD AND WORK PLAN 
 
The consultant should present a methodology adapted to the current health context (COVID 
pandemic), agreeing with Educo on the most suitable way to carry out the field phase in a 
participatory manner without implying risks.  
You should also specify the use of child friendly and gender-sensitive methodologies. 
 
Work Plan: The role and responsibilities of each actor (including Masoom and Educo) should be 
specified for each step of the evaluation process. You can make a table with a column with the steps 
(definition of ToRs, selection of consultant, analysis of tools, application of tools in the field, drafting 
of the report, feedback of first results etc.), a column with the types of actors and a column with 
their roles and responsibilities. 
 
Learnings: Include systematisation of learning and good practices in the report. In addition, a good 
practices and life stories sheet (Educo MEAL tools) 
 
Under the overall supervision of the Project Specialist and in close cooperation with the Project 
counterparts, the consultant will review the project outputs and activities to implement the 
followings 
 

1. Prepare an evaluation inception report and work plan: The consultant shall prepare a work 
plan that describes how the evaluation will be carried out and the timetable for each 
activity. The work plan should address the followings: 

- Overview of the project 

- Expectations of evaluations 

- Roles and responsibilities 

- Evaluation methodology 

- Evaluation framework 

- Information collection and analysis 

- Reporting 

- Work scheduling. 
2.  Field visits: the consultant shall include all visits that are needed to the project site, the 

project counterparts and the stakeholders. All visits and meetings shall be coordinated 
through the project specialist  

3. Methodology- The exercise will entail a combination of comprehensive desk review and 
document analysis, consultation with key stakeholders. The evaluation will be participatory 
in nature and should make use of a mix of other data sources, collected through multiple 
methods. The data collection methods should include collection of primary and secondary 
data through using interviews, questionnaires, group interviews, onsite observation, and key 
informant interviews. 

 
8. DOCUMENTS AND INFORMATION SOURCES 
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Method Desk Review  Quantitative data  Qualitative data  

Sources  • Program documents 

• M&E framework, data, and 
reporting formats  

• Partners reports  

• Data on children who 
received education from 
night schools. 

• School Admission registers 

• Project MIS Data (Gender 
Segregated Data) (MIS) 

• School wise status report 
card. 

• Strategic plans, HR and 
capacity development 
modules developed for the 
program. 

• Programme policies and any 
other documentation of the 
program 

• Government 
policies/programmes related 
to the issue 

• Civil society & other 
organisations efforts on 
education  

• X children who 
enrolled into night 
schools  

• X alumni of the 
night’s schools  

•  XX parents (of 
children who are 
enrolled in nights 
schools.  

• XX parents (of 
children who are 
the alumni of the 
night schools. 

• X teachers at the 
night’s schools. 

• x headmasters & 
trustees meeting: 

•  

• XX officials of the 
education 
departments.  

• XX members of 
school 
management 
committees.  

•  Educo Team 

• Partners team 

• The team involved in 
implementing the 
project at field 

• stakeholders –  
o Government 

agencies & 
officials 

o SMDC 
committee  

Expected 
results  

• Overview of program context  

• Framing questions for the 
data collection  

• Status of children who passed 
out of the school- from MIS 
data 

• Review of M&E framework 

• Assessment of 
process of support, 
challenges, and 
efforts if any 
needed for lasting 
change for the 
children.  

• Effectiveness of 
interventions and 
processes 

• Challenges and 
process shifts during 
Covid-19 

• Suggestions for 
program 
improvement.  

 
According to the Best Interests of the Child principle, this should respect the following protocols: 

- Before collecting data from primary sources, the staff must clearly communicate to the 
children and adolescents, parents/guardians, and members of the community the aims and 
goals of their visit and the study itself and explain what the collected information will be 
used for.  

- The information obtained from children and adolescents must be treated as confidential in 
order to protect anonymity. Other people interviewed can also choose to remain 
anonymous. 

- Educo will be in charge of obtaining the necessary authorization in order to quote the 
information while maintaining anonymity.  

- The participants must be able to voluntarily decide whether or not to participate in the 
interview/group discussions and clearly express their consent.  
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Since we will be working with institutional data, the consultant must preserve the integrity of the 
information (documents, interviews, databases) provided to him/her for the study, and at the same 
time commit to keeping it confidential. It is understood that all products generated in this study 
belong to Fundación EDUCO and that the researcher, if applicable, cedes all rights, information 
collected, and products generated. 
 
9. EVALUATION REPORT STRUCTURE AND SUBMISSION  
 
The consultant shall prepare the evaluation report that describes the evaluation and puts forward 
the evaluator’s findings, recommendations and lessons learnt.  Final Evaluation Report will be based 
on adequacy of the analysis of evaluation criteria, relevance of the context analysis in which the 
intervention is carried out, relevance of the methodological approach and techniques used, 
consistency between results, conclusions, lessons learned and recommendations, as well as the 
clarity of the report. 
 
Establish the basic structure the final evaluation report will adhere to. Followed by a table of 
contents: 
 

0. Executive Summary (5 pages max) 
1. Introduction  

• Background 

• Evaluation Objectives 

• Evaluation criteria 

• Information Regarding the Evaluation Process: Work Plan and Timeline. 

• Conditions and limitations of the evaluation 
2. Evaluation Methodology 

• Methodological Approach 

• Description of the Techniques Employed in the Evaluation Process 
3. Analysis and Conclusions by evaluation criteria 

a. Relevance 
b. Effectiveness 
c. Efficiency 
d. Etc… 

4. Lessons learned and best practices  
a. Lessons learned 
b. Good practices 

5. Recommendations 
6. Annexes 

• Terms of Reference, Evaluation Team Profile.  

• Instruments, Techniques and Sources Used to Collect the Information (Document Review: List 
of Secondary Sources Used; Interviews: List of Informants, Interview Script, Transcripts and 
Notes; Surveys: Models, Raw Data Collected and Statistical Analysis).  

• Summary of Field Research Activities  

• Comments from Participants (only in the case of divergences from the final results obtained in 
the final report conclusions).  

• Other Documents Produced in the Evaluation Process.  

 
10. EVALUATION TEAM PROFILE  
 

• Higher university degree in relevant field (e.g., child protection, development, or social sciences) 

• Proven experience in conducting quality evaluations and assessing development programmes 
(preferably in child protection) 

• Thorough knowledge on the relevant thematic area and India context. 

• Strong child rights programming skills and gender approach (child participation skills an asset) 
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• English essential; local language skills would be helpful (preferable Marathi) 

• Excellent knowledge of monitoring and evaluation methodologies (demonstrated by previous 
evaluations- a sample report to be enclosed). Knowledge systematization of best practices and 
some life story. 

• Excellent analytical report writing skills (demonstrated through a sample report provided) 

• Good handling of statistics and graphics 

 
11. EVALUATION, AUTHORSHIP AND PUBLICATION PREMISES  
 
The consultants will present the preliminary findings to key stakeholders (partners, relevant 
government stakeholders, community leaders etc.) during one validation workshop. The project 
implementers are responsible for ensuring feedback to all stakeholders, particularly children who 
were involved in the evaluation. The final evaluation will be approved by Educo after checking that 
all comments are addressed.  
 
Educo’s work is based on deeply held values and principles, it is essential that our commitment to 
children's rights is supported and demonstrated by all members of consultancy firm staffs. The Child 
Safeguarding policy and Code of Conduct (CoC) sets out the standards that the consultant will also 
be expected to adhere to. All the consultants will sign child safeguarding policy of Educo during the 
signing of the contract. Additionally, it is necessary that the Good Treatment Policy and the Educo 
participation standards for children and adolescents are signed, and that the best interests of the 
child are always considered.  
 
Consultancy contract must include the following clause:  

It is hereby stated that [ORGANIZATION/INDIVIDUAL] is aware of EDUCO’s conduct and 
responsible practice in the development if its activity and, in particular, its Ethical Code 
(Annex X) and its Child Safeguarding Policy and Code of Conduct (Annex X). 
In this regard, [ORGANIZATION/INDIVIDUAL] commits to upholding ethical and responsible 
behavior in the delivery of their activity, with the utmost respect and fulfilment of EDUCO’s 
policies, codes and procedures; and accepts that non-fulfilment will lead to the termination 
of the contract with EDUCO, regardless of the any type of consequence or responsibility that 
could result from this. 
In the event that [ORGANIZATION/INDIVIDUAL] has similar policies and codes in force, the 
provisions that are most conducive to ethical behavior and responsible practices shall apply 
for the purposes of this CONTRACT. 
Likewise, [ORGANIZATION/INDIVIDUAL] is responsible for all staff related to 
[ORGANIZATION/INDIVIDUAL] and who participate in the PROJECT, whether they be 
employees, collaborators or in any other capacity, also assume and subscribe to the contents 
of this clause, agreeing to provide EDUCO with a signed copy of the Letter of Commitment 
from the legal representative of [ORGANIZATION/INDIVIDUAL] (Annex X), and authorizing it 
to carry out all the checks and actions necessary to ensure its fulfilment. 

 
During the assignment or at any time after the expiration or termination of the contract, the 
evaluation team may not disclose to any person or make use of any confidential information 
obtained during the course of this contract relating to the local partner organization and/or Educo, 
participants or any other person connected with the process. 
 
The rights of the author and the publication of the documents produced by the evaluation team 
according to this agreement belong to Educo. 
 
12. EVALUATION COMPLETION DEADLINES 
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External evaluation will be begin on 5th August, 2021 and it would be completed by 5th Sept 2021. 
 
13. PAYMENT METHOD AND CONDITIONS 
 
The Consultant is entitled to get the total gross amount of INR 3,40,000 (Three Lakh Fourth 

Thousand rupees only) with the following schedule of payments: 

✓ 25 % within 10 working days of (5th August 2021) (i) signing the contract; & (ii) furnishing correct 

invoices as per EDUCO templates. 

✓ 60 % within 10 working days of submission of first draft report furnishing correct invoices as per EDUCO 

template and relevant supporting documents 

✓ 100 % within 10 working days of submission of final evaluation report with the incorporation the 

feedback and furnishing correct invoices as per EDUCO template and relevant supporting documents 

All travel costs are included in the consultancy fee.  

14. ASSESSMENT CRITERIA 
 
The selection of the consultants would be done based on the following criteria, 
 
A, Experience and structure of the evaluation team 

✓ MEL experience (specify specific subject matter) * 
✓ Experience in training and accompaniment 
✓ Knowledge and experience in children's issues/child rights-based approach 
✓ Knowledge and experience in gender 
✓ Knowledge and experience working with international NGOs 
✓ Knowledge and studies carried out in region/country 
✓ References 

B. Technical Proposal 
✓ Utility approach for the evaluation (where applicable) 
✓ Format and details of the proposal 
✓ Respect for deadlines 
✓ Proposed Action Plan/Schedule 
✓ Methodologies proposed 
✓ Inclusion of children and adolescents in the process 
C. Financial proposal 
✓ Budget fits in with Educo budget 
✓ Percentage of consultancy in relation to project/program cost 
✓ Possibility of % of payment depending on progress 
✓ Coherence between technical proposal and budget presented 

 
All interested candidates and consulting firms who satisfy the requisites should send the details 
requested to info.india@educo.org with EVALUATION OF NIGHT SCHOOL TRANSFORMATION 
PROGRAM [Candidate Name] in the subject line, by 30th July 2021  
 

✓ Cover letter and CV (maximum 3 pages; with references) of each person who would be 
involved in the evaluation 

✓ Consulting firm profile(s) and documentation of legal status, and registration 
✓ Technical proposal (maximum 6 pages) including the key evaluation questions, 

methodologies, and proposed schedule 
✓ Financial Proposal (maximum Rs 3, 40,000): The financial proposal should provide cost 

estimates for services rendered including daily consultancy fees. The consultant has to cover 
all field related costs (accommodation, per diem, air tickets, and transportation to the field 
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to collect data, food, and other related costs).  
 

 
 


