
EXPRESSION OF INTEREST (EOI) 
 

 

Crowd-sourcing of innovative ideas on transitioning of City-to-City COVID-19 Vaccination Learning 

Exchange (CoVLEx) initiative and its possible integration with other health-related programs, specifically 

routine immunization 

EOI NO:   JSIPL/EOI/2022/001 

 

This EOI document includes the following parts: 

 

 PART A:    Cover Page 

 PART B:    Instructions to Agencies 

 PART C:    Terms of Reference 

 Attachment A:   General Terms and Conditions 

 Annexure A:   CoVLEx Fact Sheet  

 

All submissions pertaining to this solicitation are to be directed to the email ID: procurement@in.jsi.com 

 

JSIPL is committed to the highest standards of ethics and integrity in procurement.  JSIPL has zero 

tolerance for fraud and strictly prohibits bribes, kick-backs, gratuities, and any other gifts in-kind 

or in monetary form.  JSIPL also strictly prohibits collusion (bid rigging) between vendors and 

between vendors and JSIPL staff. JSIPL selects vendors purely on merit and will only engage 

vendors who demonstrate strong business ethics. Vendors must not participate in bid-rigging or 

attempt to offer any fee, commission, gift, gratuity or any compensation in-kind or in monetary 

form to JSIPL employees. Vendors who do so will be disqualified from doing business with 

JSIPL. Additionally, JSIPL has a conflict-of-interest policy that requires staff to disclose when 

there is a potential conflict of interest due to the staff-member’s relationship with a vendor, and if 

necessary, to refrain from participation in a procurement involving that vendor.   

mailto:procurement@in.jsi.com


PART A: COVER PAGE 

 

Issuance Date:      28 June 2022, Tuesday 

Pre-bid Query Session (Virtual): 05 July 2022, Tuesday from 1200 Hrs to 1300 Hrs 

Submission Due Date/Time:  11 July 2022, Monday by 1700 Hrs 

 

Background 

John Snow India Private Limited (JSIPL) is a subsidiary of John Snow, Inc. (JSI), a health care consulting and 

research organization dedicated to improving the health of individuals and communities in the U.S. and around 

the world. JSI's mission is to improve the health of underserved people and communities and to provide a place 

where people of passion and commitment can pursue this cause. For 35 years, Boston-based JSI and its affiliates 

have provided high-quality technical and managerial assistance to public health programs worldwide. JSI has 

implemented projects in 106 countries, and currently operates from eight U.S. and 81 international offices, with 

more than 500 U.S.-based professionals and 1,600 host country staff. In India, JSIPL implements and manages 

several public health projects in the areas of maternal, child and newborn health; supply chain logistics; 

immunization; and HIV. 

JSIPL is inviting applications for crowd-sourcing of innovative ideas on transitioning of City-to-City COVID-19 

Vaccination Learning Exchange (CoVLEx) initiative and its possible integration with other health-related 

programs, specifically routine immunization.  

Please submit your most competitive ideas in accordance with the instructions and terms of reference.  Any award 

issued as a result of this EOI will be subject to all instructions, terms of reference/ specifications, certifications and 

terms and conditions.  

 

PART B: INSTRUCTIONS TO AGENCIES 

 

1. DEFINITIONS  
 
Agency:  The firm providing proposals/ideas for the services requested under this EOI.  

Contractor/Vendor: The firm awarded the services requested under the EOI in the form of a PO/contract. 

Buyer/Client:  John Snow India Private Limited (JSIPL) 
 
2. PROPOSAL SUBMISSION AND REQUIREMENTS  

Agencies are encouraged to read the EOI document in its entirety and ensure that their quotation addresses all of 

the items cited in the proposal instructions. All ideas must be submitted by the deadline established in the EOI. 

Offers received after this due date and time will not be accepted for consideration. All questions or clarifications 

regarding this EOI will be addressed through a virtual session. The pre-bid query session will be organized on 

05 July 2022, Tuesday from 1200 to 1300 Hrs at link. Please enter the passcode 010070 for logging in the 

session. No written queries will be entertained for this EOI. 

All submissions must be accompanied by a cover letter typed on official organizational letterhead and signed by 
an individual who has signatory authority for the agency. The agency must submit a complete package on or 
before 11 July 2022, Monday by 1700 Hrs. All submissions to this solicitation are to be directed to the email ID: 
procurement@in.jsi.com with the subject line EOI NO:   JSIPL/EOI/2022/001 

 

 

https://jsi.zoom.us/j/98086847370?pwd=K1NMS2lWL052b0pOdjZPSlZ3Y2V1QT09
mailto:procurement@in.jsi.com


The EOI must be submitted with the following two attachments:  

1. Blueprint of proposed ideas on re-designing CoVLEx and its execution plan with proposed budget 

amount* (max. 2-3 pages) 

2. Detailed organization competency statement stating the expertise and capabilities to undertake this 

assignment (max. 2 pages) 

 

Budget Heads* Proposed Amount 

Personnel  

Travel  

Program Costs  

Other Direct Costs  

Taxes, if applicable  

Indirect Costs/Overhead  

TOTAL  

The agency should have demonstrated a good on-ground presence and/or strong global collaborations with 

South-east Asian and/or African countries.  

Other requirements 
S.No Item Information/Inputs to be filled/provided by 

the Agency 

Agency Details 

1.  Name and address of the agency/company, 

telephone number, fax, mobile number, email 

address 

 

2.  Type of organization (Whether Proprietorship, 

partnership, private proprietor/partners) 

 

3.  Name, address, contact no and email id of the 

Directors/Proprietor/Partners 

 

4.  Year of formation of the agency/company  

5.       GST Number     

6.       MSME Number  

 
3. TERMS OF AWARD 

This document is an expression of interest only, and in no way obligates JSIPL to make any award.  Any expenses 

incurred in excess of the agreed upon amount in the Purchase Order(s) will be the responsibility of the contractor 

and not that of JSIPL. Therefore, the agency is duly advised to provide its most competitive and realistic proposal 

to cover all foreseeable expenses related to provide requested services.   

All deliverables produced under the future award/contract shall be considered the property of JSIPL. JSIPL may 

choose to award a contract for part of the activities in the EOI.  JSIPL may choose to award a contract to more than 

one agency for specific parts of the activities in the EOI.  

4. FINANCIAL RESPONSIBILITY 

Agency must include in the capabilities statement that they have the resources to complete the proposed activities 

within the period of performance and under the terms of payment outlined below. JSIPL reserves the right to 

request and review the latest financial statements and audit reports of the vendor as part of the basis of the 

award. 



5. LANGUAGE 

The proposal, as well as correspondence and related documents should be in English. 

6. REJECTION OF PROPOSALS 

JSIPL reserves the right to reject any and all proposals received, or to negotiate separately with any and all 

competing agency, without explanation. JSIPL would communicate the result only with the selected agency; 

separate communication to those rejected would not be sent and no queries in this respect would be entertained 

by JSIPL.  

7. INCURRING COSTS 

JSIPL is not liable for any cost incurred by agency during preparation, submission, or negotiation of an award for 

this EOI.  The costs are solely the responsibility of the agency. 

8. MODIFICATIONS 

JSIPL reserves the right, in its sole discretion, to modify the request, to alter the selection process, to modify or 

amend the specifications and scope of work specified in this EOI.  

9. CANCELLATION 

JSIPL may cancel this EOI without any cost or obligation at any time until issuance of the award. 

 
 

 

Part C: TERMS OF REFERENCE 

JSIPL is looking for innovative and creative ideas to take the CoVLEx initiative forward to next level. With a 

continued focus on COVID-19, the CoVLEx initiative can be further expanded to other directly related areas, 

specifically routine immunization, for an effective vaccine delivery.  

About CoVLEx Initiative: The CoVLEx initiative is a global knowledge management platform for shaping the 

discourse on COVID-19 response. Launched in September 2021, in collaboration with NITI Aayog and the Ministry 

of Health and Family Welfare, the CoVLEx initiative brings together the Global South to exchange best practices 

and learnings from their national COVID-19 vaccination campaigns in India and Africa. CoVLEx is serving as an 

interactive web-based platform through which learning webinars are being organized covering themes such as 

vaccine procurement and supply chain, digital innovations, communications and social mobilization, Adverse 

Events Following Immunization (AEFI), governance, capacity building, monitoring and supervision, etc. The past 

learning sessions and knowledge sharing has resulted in developing knowledge products (case studies, video 

stories, fact sheets, city profiles, etc.) and establish a digital repository for successful dissemination to 

stakeholders. A brief factsheet of the project is attached as Annexure A. 

Experiences and Lessons Learned: CoVLEx has served as a good cross-learning platform during the acute 

COVID-19 crisis period which helped in bringing together various experts from diverse countries on a single 

platform for discussing the urgent needs and challenges of the health sector for COVID-19 vaccination and 

exchange information on what has worked and what hasn’t. The platform discussed a variety of themes and 

successfully engaged theme-specific speakers (including USAID and other immunization partners) across various 

countries. The initiative has also helped in the development of a rich repository of collaterals and other related 

documents for dissemination to a wider group of audience. 

 



The COVID-19 vaccination scenario has evolved dramatically over the last 12-18 months. Many countries, 

including India, have done remarkably well in rapidly accelerating COVID-19 vaccination coverage, adopting 

contextual models. The vaccine supply ecosystem has also improved and so is the demand. India’s CoWIN has 

proved to be a game changer platform and other countries have also developed similar registration and reporting 

systems. The acuteness of the severity of COVID-19 disease also appears to be stemming with much reduced 

deaths and hospitalizations being reported. There have been multiple exchange platforms and webinars organized 

in last 12-18 months for knowledge exchange. New information and data have been transmitted fast in the current 

digital era. 

There is a perception lately that multiple on-screen interactions, including CoVLEx may eventually result in digital 

fatigue. Moreover, organizing and moderating hour-long sessions through webinars bring along the challenges of 

loss of interest mid-sessions. Besides these challenges, these initiatives are limited to short online conversations, 

thereby inhibiting routine follow-up actions and continuity of discussions and actions post the learning sessions.  

It is thus envisaged to explore and re-design the CoVLEx platform so as to generate interest, maintain 

participation, regain momentum, and bring a fresh lease of life relevant to current needs of the COVID-19 

vaccination. Defining yardsticks of success of such initiatives will also be helpful. The discussions can be re-framed 

as context- and region-specific with suggestive learnings that can be implemented to address regional/local public 

health issues. A proper and constructive feedback mechanism needs to be in place so that a continuity of these 

sessions and practical application is feasible. Face-to-face interactions and cross-learning visits can encourage 

greater participation. Few interactive communication channels can be identified so that target stakeholders can be 

reached. Also, the success of the sessions and participation from cities was not measured and thus an actionable 

tracking mechanism will be useful. 

Considering the practical lessons from these experiences and evolving situation of the pandemic, there is an 

emerging need to take these learnings forward in and beyond COVID-19 vaccination. It is crucial at this juncture 

that the systems that have been created for COVID-19 must be leveraged to incorporate other health-focused 

programs.  

The brief scope of work includes: 

• Recommend suggestive approaches to repackage CoVLEx initiative to be responsive to contemporary 

situation and its expansion to the immunization space, if any (Note: The initiative will continue to be 

focused on COVID-19 vaccination majorly, with some modifications to include Routine Immunization) 

• Identify measures to up-scale the program activities to make the knowledge exchange relevant and 

practical for meaningful ground engagement  

• Propose ways through which CoVLEx platform can be utilized to demonstrate India’s leadership in rolling 

out the world’s largest vaccination drive 

The agreed plan will be executed for a duration of six months (up to January 2023) initially, with a possibility of 

extension. Based on proposed ideas, JSIPL will shortlist the agency/agencies and will work together for necessary 

and feasible modifications. This will be co-designing process wherein JSIPL will work with the agency/agencies 

for planning the transition of CoVLEx platform. 

Please submit your most creative ideas in accordance with the instructions and terms of reference.  Any award 

issued as a result of this EOI will be subject to all instructions, terms of reference/ specifications, certifications and 

terms and conditions. 



 

ATTACHMENT A: GENERAL TERMS & CONDITIONS 
 
1. GOODS AND RELATED SERVICES: The contractor shall deliver the goods and services described on the 

Purchase Order (PO), of the type, in the quantity, at the delivery date and at the price as indicated on the PO.  
The quantity of the goods and services shall conform in all respects to the requirements of the PO. All goods 
(including but not limited to materials, parts, components and sub-assemblies thereof) shall be new, unused, 
non-remanufactured and non-refurbished.  

 
2. JSI may require repair or replacement of nonconforming supplies or re-performance of nonconforming 

services at no increase in purchase order price. JSI must exercise its post acceptance rights: (1) Within a 
reasonable period of time after the defect was discovered or should have been discovered; and (2) Before any 
substantial change occurs in the condition of the item, unless the change is due to the defect in the item.    

 
3. INVOICE REQUIREMENTS: Invoices shall be submitted prior to payment.  Each invoice shall identify the 

Vendor’s name, address, invoice number, dates of performance and specify the payment amount.  It shall also 
include a reference to the purchase order number, and specify the goods that have been delivered or the 
services that have been rendered or the deliverables that have been submitted as a requirement for payment. 
Upon acceptance of the goods or deliverables by JSI, payment shall be made to the Vendor as per the payment 
terms and in the currency stated on the purchase order.   

 
4. TERMINATION FOR CONVENIENCE: JSI reserves the right to terminate this purchase order, or any part, for its 

convenience by giving a prior written notice of 30 days.  In the event of such termination, the Vendor shall 
immediately stop all work hereunder and shall immediately cause any and all of its suppliers and 
subcontractors to cease work.  Subject to the terms of the purchase order, the Vendor shall be paid a 
percentage of the purchase order price reflecting the percentage of the work performed prior to the 
termination.   

 
5. TERMINATION FOR CONVENIENCE:  Either Party may terminate this PO at any time by giving (thirty) 30 

days' prior written notice to other Party without assigning any reason whatsoever for such termination. In the 
event of such termination, the Vendor shall immediately stop all work hereunder and shall immediately cause 
any and all of its suppliers and subcontractors to cease work. Subject to the terms of the purchase order, the 
Vendor shall be paid a percentage of the purchase order price reflecting the percentage of the work 
performed till the date of termination.  

 
6. TERMINATION FOR CAUSE: Either party may terminate this agreement in case of breach of any of the 

provisions of this PO by the other party, if the party in breach does not proceed to cure the breach within 
(thirty) 30 days after receipt of written notice of the breach.  

7. TERMINATION FOR BANKRUPTCY. INSOLVENCY. WINDING UP. ETC- Either party may terminate this 
agreement with immediate effect up, n written notice in the event that the other party abandons its 
responsibilities under this agreement, becomes bankrupt or ins lvent or files any proposal or makes any 
assignment for the benefit of creditors, or an order is made for its winding up or a rec fiver is appointed for 
substantial part of its property. Termination under any of the provisions of this agreement shall be wit out 
prejudice to vendor's right to get paid by JSI for the services rendered.  

8. WARRANT: Vendor warrants that the goods and/or services delivered and rendered hereunder conform to 
the purchase order requirements, and shall be in accordance to the scope of services of this PO.  

 
9. CHANGES:  Changes in the terms and conditions of this purchase order may be made only by written 

amendment issued by JSI. 
 
10. RISK OF LOSS: Unless the purchase order specifically provides otherwise, risk of loss or damage to the 

supplies provided under this purchase order shall remain with the Vendor until, and shall pass to JSI upon 
delivery of the supplies to JSI at the destination specified in the purchase order. This clause is applicable to 
goods only.  

 
11. CONFLICT OF INTEREST: Vendor agrees that there is no conflict of interest in accepting this purchase order, 

which might affect the ability to conduct fair and useful technical assistance on behalf of JSI.  
 



12. CONFIDENTIALITY: Both Parties agree to treat all information provided by the other Party or gathered during 
the course of the Agreement as confidential and privileged and to not publish or disseminate such information 
or otherwise share such information with any third party without the written consent of the other party. The 
obligations mentioned under this clause shall survive for a period of 5 years post termination/expiration of 
this Purchase Order 

 
13. RIGHTS IN WORK PRODUCT: Both the Parties agree that all or any intellectual property rights which subsist 

in the Material provided by JSIPL to the Vendor, if any under this Agreement shall vest with the JSIPL. If any 
third Party intellectual property rights are used in the Material, the JSIPL shall ensure that it has secured all 
necessary consents and approvals to use such third Party intellectual property rights for the Vendor and the 
JSIPL. For the purposes of this Clause "Material" shall mean the materials provided by JSIPL, in whatever form, 
used by the Vendor to provide the Services and the products, systems, programs or processes, in whatever 
form, produced by the Vendor pursuant to this Agreement Vendor shall not be liable for obtaining the 
necessary consents and approvals or in any other manner for the use of such third Party Intellectual Property 
Rights. Vendor agrees that upon expiration or early termination of this Agreement, Vendor shall cease to use 
such JSIP L's Material except with the written consent of the JSIPL and shall not claim any ownership in such 
Material. However, all other materials, ideas, intellect, flowchart, process, innovations brought in by Vendor 
shall remain the sole and exclusive property of the Vendor.  

14. PRICES: The Prices (Unit Prices and extended prices) specified in the purchase order are firm, fixed, all-
inclusive total prices including all taxes or duties as may be applicable, and covering performance of all of 
Vendor's obligations under the purchase order, including, but not limited to, delivery of the goods and/or 
services in accordance with the purchase order delivery term and performance of all associated and related 
services. 

 
15. LIQUIDATED DAMAGES: Both parties acknowledge that the time fixed for delivery in this Purchase Order is of 

the essence as well as the difficulty of ascertaining at the time of contracting the precise nature and amount of 
actual damages JSI will suffer in the event of Vendor’s delayed performance. In the event of delay in 
performance, JSI reserves the right, in addition to any other remedies under this PO, to retain as liquidated 
damages from any payment due the Vendor an amount equal to one percent (1%) of the cost of the PO for 
every complete week of delay or a part thereof, reckoning from the time fixed by the PO.  The total amount of 
the liquidated damages shall, however, be limited to five percent (5%) of the value of the delayed contract.  
The parties agree that these amounts represent a reasonable estimate of the actual damages anticipated at the 
time of contracting, and confirm they have been negotiated and agreed upon.  

 
16. LIMITATION OF LIABILITY: In no event will either party be liable to the other party for consequential, 

incidental, punitive, special, exemplary, or indirect damages or expenses, even if such party was advised, or 
should have known, of the possibility of the occurrence of the same. 
 

 
17. DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION: The Vendor certifies that neither 

it nor its principals is presently debarred, suspended, proposed for disbarment, excluded or otherwise 
disqualified from participation in this transaction by any U.S. Federal Government department or agency,  

 
18. IMPLEMENTATION OF E.O. 13224 – EXECUTIVE ORDER ON TERRORIST FINANCING: The Vendor is reminded 

that the applicable law prohibits transactions with, and the provision of resources and support to, individuals 
and organizations associated with terrorism. It is the legal responsibility of the Vendor to ensure compliance 
with these Executive Orders and laws 

 
19. MANDATORY DISCLOSURES/ANTI-TRAFFICKING:  

a. Vendor must disclose to JSI any credible evidence received that alleges fraud, conflict of interest, bribery, 
or gratuity violations potentially affecting this purchase order or the Prime Contract/Agreement. Vendor 
shall not discharge, demote, or otherwise discriminate against any employee as a reprisal for the 
employee’s disclosing such information to JSI, a Member of Congress, or an authorized official of a Federal 
agency. Disclosures of credible evidence must be submitted to the JSI Code of Conduct Helpline via 
telephone number 1-855-715-2899 or online at www.jsi.ethicspoint.com. 
 

b. JSI is committed to high standards of ethics and integrity including the prohibition of actions that would 
support trafficking in persons and procedures to prevent such acts and report any violations. As such, 
JSI's Anti-Trafficking Policy is incorporated into this purchase order. This policy prohibits JSI and its 
partners, consultants, vendors, and other agents from engaging in trafficking in persons, procurement of 

http://www.jsi.ethicspoint.com/


commercial sex acts, use of forced labor, and other acts that directly support or advance trafficking in 
persons. This policy also requires that Vendor immediately report to JSI any information obtained that 
alleges that any employee, subcontractor, or subcontractor employee has engaged in trafficking in 
persons, procured commercial sex acts, or used forced labor in the performance of this purchase order. 
Violations of the JSI Anti-Trafficking Policy must be reported to the JSI Code of Conduct Helpline via 
telephone number 1-855-715-2899 or online at www.jsi.ethicspoint.com. 

c. COMPLIANCE WITH LAWS: Vendor explicitly warrants that it is in compliance with all applicable Indian 
laws, as amended, with respect to nondiscrimination in employment on the basis of race, religion, color, 
national origin, or sex, equal opportunity, affirmative action, and employment of the handicapped. If this 
is a Purchase Order for services, Vendor also shall not discriminate against any of the intended 
beneficiaries of the program for which services are provided, such as, but not limited to, by withholding, 
adversely impacting, or denying equitable access to the benefits provided through the program on the 
basis of any factor not expressly stated in this agreement. 
 

20. REMEDIES: Violation of any of the terms and conditions of this agreement constitutes grounds for termination 
of the assignment and may result in the Vendor being barred from future assignments with JSI. The exercise of 
these rights does not limit JSI’s right to also seek any and all other legal remedies.  

 
21. INDEMNIFICATION: The Vendor shall indemnify and hold JSI harmless from any claim, suit, loss, damage, cost 

or expenses (including reasonable attorneys’ fees) arising out of or in connection with the Vendor’s 
negligence, willful misconduct, breach of this agreement, or other legal wrong-doing in any way connected 
with activities under this Agreement. 

 
22. DISPUTES: In the event of any claims or disputes arising from or relating to this Purchase Order, the parties 

shall use their best efforts to settle the claims or disputes. To this effect, they shall consult and negotiate with 
each other in good faith and, recognizing their mutual interests, attempt to reach a just and equitable solution 
satisfactory to both parties. If they fail to reach such a solution within sixty (60) days, either Party may refer 
the matter to arbitration, which shall be the exclusive method of resolving such disputes. The arbitration shall 
be conducted in Delhi, India. The arbitration shall be administered in accordance with The Arbitration and 
Conciliation Act 1996 before a sole arbitrator appointed in accordance with such rules. The results of 
arbitration shall be final and binding on the Parties. The provisions of this agreement shall be binding upon 
each Party's successors and assigns and shall be governed by and construed in accordance with the laws of 
India. The Courts at Delhi, India shall have the exclusive jurisdiction to try any disputes as between the Parties 
arising out of or Pursuant to this agreement. 

 
23. FORCE MAJEURE: Neither party shall be liable in damages for any default in performing hereunder if such 

default is caused by a force majeure event, including, but not limited to Acts of God, Government restrictions, 
wars, insurrections, epidemics and/or any other cause beyond the reasonable control of the party whose 
performance is affected.  In case of a force majeure event, Vendor can proceed under its business continuity 
plan and allow its employees to work remotely using Vendor’s secured work from home facility in order to 
maintain uninterrupted services to JSI. 
 

 
24. GENERAL:  

a. This Purchase Order is the sole and entire agreement between the parties relating to the subject matter 
hereof, and supersedes all prior understandings, agreements, and documentation relating to the subject 
matter hereof. This Purchase Order may be amended only by an instrument executed by the authorized 
representatives of both parties.   

b. Every provision of this Purchase Order is intended to be severable. If any term or provision of this 
agreement is illegal or invalid for any reason, the illegality or invalidity shall not affect the legality or 
validity of the remainder of this agreement, and all other provisions of this agreement shall remain in full 
force and effect.  

c. This Purchase Order shall be interpreted in accordance with the substantive law/applicable law of the 
Commonwealth of India 

 



 

Annexure A 

 

City-to-City learning initiative for COVID-19 Vaccination 

A background to CoVLEx 

 

The City-to-City COVID-19 Vaccination Learning Exchange (CoVLEx) initiative aims to build a 

global COVID-19 vaccination knowledge management platform that will aid in shaping the 

discourse on pandemic response. Launched in September 2021, in collaboration with NITI Aayog 

and the Ministry of Health and Family Welfare, the CoVLEx initiative brings together the Global 

South to exchange best practices and learnings from their national COVID-19 vaccination 

campaigns among five Indian cities (Delhi, Mumbai, Ahmedabad, Indore, Bhubaneswar) and 10 

Southeast Asian and African cities (Hanoi-Vietnam, Dhaka-Bangladesh, Biratnagar-Nepal, Phnom 

Penh-Cambodia, Kampala-Uganda, Cape Town-South Africa, Lilongwe-Malawi, Addis Ababa-

Ethiopia, Abuja-Nigeria and Nairobi-Kenya). 

 

Key objectives 

 

• ENGAGE with various stakeholders (public & private sector, donors and academia) 

• CURATE evidence for the impact 

• CREATE knowledge tools and products 

• DISSEMINATE global learnings and experiences 

 

The initiative aimed to develop knowledge products 

such as case studies and video stories solely based on 

field experiences and establish a digital repository for 

successful dissemination to stakeholders. CoVLEx is 

also serving as an interactive web-based platform 

through which global city-to-city learning workshops 

and webinars are being institutionalized covering 

themes such as Vaccine Procurement, Digital 

Innovations, Vaccine Supply Chain, Communications 

and Social Mobilization, Adverse events following 

immunization (AEFI), Governance, Planning and 

Management, Capacity Building, Escalating the 

learnings of COVID-19 vaccination into Routine 

Immunization, and Monitoring and Supervision. Since 

the launch of the CoVLEx, six learning sessions have 

been successfully executed.  

 

During all these learning sessions, CoVLEx has served as a good cross-learning platform during the 

COVID-19 crisis which helped in addressing the urgent needs and challenges of the health sector. 

The platform discussed a variety of themes and engaged theme-specific speakers  across various 

countries. It also helped in the development of a rich repository of collaterals. 

LEARNING SESSIONS AT A GLANCE 

Session 1: Communications & Social Mobilization 
for COVID-19 vaccination (October 2021) 
Session 2: Governance for COVID-19 Vaccination 
(December 2021) 
Session 3: COVID-19 Vaccine Procurement & 
Supply Chain Management (January 2022) 
Session 4: Planning, Management, & Capacity 
building for COVID-19 Vaccination (February 
2022) 
Session 5:  Adverse Events Following 
Immunization (AEFI) in COVID-19 Vaccination 
(February 2022) 
Session 6: Role of the private sector in COVID-19 
vaccination (March 2022) 


