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About the conference:  
 
The Conference of Failures emerged from a single thought. That much is spoken and discussed 
about success, but never failure. We fail all the time. It is an essential part of growing up, learning 
and finding our way in the world. But when we talk about what we have been doing, it is usually 
the successes that we are looking at, never the process, the iterations and the failures that brought 
us to that point. We never discuss the failures that make us who we are.  
 
As India Fellow moves forward in in its journey year on year, as we work with different 
organizations across the country and see the work being done on the grassroots, we know the 
effort, the iterations, the perseverance and the failure that goes into the running of many things in 
the development sector. Fellows on field encounter failure. Our NGOs see failure. Our mentors 
and trainers talk about failures that they’ve had, and what they have learnt from them. We realized 
that a platform that creates a safe environment to discuss failure needs to exist, and with time there 
will be many people comfortable talking about the failed experiments, the half created ventures, 
the stopped initiatives and the many other things that didn’t run.  
 
We see this conference as a platform that acknowledges, discusses and shares failures, year on 
year. Given below is a detailed schedule of the conference day. 
 
 
Schedule: 
 

FailKaun 2018: A Conference Of Failures 
Time Session Activity Speakers/ Resource 

persons 
10 am to 10.30 am Registrations open and 

meeting others 
Tea served  Registration desk 

10.30 am to 10.45 
am 

Welcoming ceremony Introductory note/ Agenda  

10.45 am to 11am The resume of failures Building on our own resume 
(introductory activity) 

 

11 am to 1130 am Sharing our resumes One to one sharing with others in 
the room 

 

1130am to 12.15 pm Session 1: Building the 
resume of failures 

Looking back at failure and 
thinking through the experience 

V.K.Madhavan and 
Venkat Krishnan 
Facilitated by 
Shalabh Sahai 

12.15 to 1pm Q and A and sharing by 
audience 

Audience asks questions and 
closing remarks 

 

1pm to 2pm Break Lunch served in canteen  
2pm to 2. 45pm Session 2: Panel 

Discussion on the topic 
 

A panel discussion on knowing 
 

Rachita Mishra, 



'When to know when to 
stop' 

how and when to stop. Ashish Shrivastav, 
Shweta Punj 

2.45pm to 3.30 pm Discussion, Q and A 
and conclusion 

Audience asks questions and 
closing remarks 

 

3.30pm to 4pm  Break Tea served   
4pm to 4.40pm Session 3: Everyday 

Policy and Failure 
A look at policy, its failure and its 
implications on a day to day level 

Parth Shah and 
Shobhit Mathur 

4.40 pm to 5pm  Q and A Questions from the audience and 
closing remarks 

 

5pm to 5.15 pm Closing remarks Feedback and concluding words  
 
 
 

 
  


