
 
 
 

TERMS OF REFERENCE  
FOR  

ENDLINE EVALUATION AND CAPITALISATION OF SPORTS FOR EMPOWERMENT PROJECT IN 
THREE URBAN AREAS OF WEST BENGAL (MALDA, BERHAMPORE AND SILIGURI) 

 
PROJECT: -         Using Kabaddi to empower girls at risk of or affected by unsafe migration in West 

Bengal, India 
PROGRAM: -  Migration Programme Under Child Protection  
 
PRESENTATION OF TERRE DES HOMMES FOUNDATION  

Terre des hommes (Tdh), the leading Swiss child relief non-profit organization, is active in more than 
30 countries with its programs in mother and child health, migration and access to justice. Tdh works 
in both development and humanitarian contexts. In India Tdh implements projects through local 
partners in the states of West Bengal and Jharkhand, Tdh India Country Office (ICO)’s areas of 
expertise lie in Child Protection, Mother & Child Health, WASH and Emergency Response. Besides 
financial support, Tdh ICO supports its partners with technical support and is involved in all stages of 
the project- from designing to monitoring and evaluation. 
 
Tdh’s Migration Programme in India is focused on supporting children and youth at risk of or affected 
by unsafe migration and exploitation to guarantee formal and informal actors ensure CYAM (Children 
and Youth Affected by Migration) access their rights along all stages of their journeys; CYAM effectively 
access appropriate and quality services for their protection and development; social, legal and policy 
frameworks positively address CYAM rights and needs at local, national, regional and global levels. 
 
Our transversal Child protection thematic expertise has its core intervention areas in West Bengal and 
Jharkhand. We work following a Social Ecological Model with a rights-based approach.  We engage 
with formal and non-formal actors, Government structures, service providers, civil society 
organisations, communities, families, and children themselves to ensure the care and protection of 
vulnerable children on the long-term.  
 
We provide technical support and capacity building to our partners, we strengthen case management 
and coordination mechanisms, influence policy making, and co-implement programmes, with our local 
partners. We promote a multi-stakeholder, integrated and participatory approach aiming at improving 
their wellbeing, development and empowerment of children and youth and their access to quality 
services and schemes. Innovation is an important component of our programmes and enhance their 
efficiency and sustainability.  
 

PRESENTATION OF PRAAJAK 

Operating since 1997, Praajak is one of the leading child and youth-focused organizations in West 
Bengal, working in sector through the lens of gender justice and equity. It uses this perspective to 
address vulnerabilities of young people arising out of migration, child trafficking and child marriage. It 
works to strengthen child protection systems and develop community-based psychosocial support 
and mental health services. Praajak believes in actively using traditional sports like Kabaddi in its 
interventions for children and adolescents. 
 
ABOUT THE PROJECT 

The Project is being implemented with adolescent girls and young women from 60 migrant 
communities in urban areas of West Bengal (Malda, Berhampore and Siliguri). These cities are the first 
stopping points in the journey of displaced communities migrating from rural and impoverished 



 
 
 
hinterlands, tribal belts and the closed tea gardens of West Bengal and from states of Jharkhand and 
Bihar. Entire families migrate, with burgeoning populations settling beside railway tracks and shanties 
with no facilities for sanitation, drinking water and electricity and no documents for claiming 
entitlements. While local mafias extract “rent” from the settlers in exchange for shelter, there is 
always risk of homelessness due to violence and displacement by local authorities and police. Families 
along with children earn small amounts of income by doing unskilled/odd jobs or through rag picking 
and begging. Many use these cities as a transit to further migrate to bigger cities like Delhi, Bangalore 
and Mumbai. Unsettled conditions in these communities increase the vulnerability of girls and young 
women who bear the brunt of neglect and gender-based discrimination in a context of scant resources 
and patriarchal social values. Girls are not admitted to school, instead sent to beg in railway stations, 
bus depots, tourist and pilgrimage spots. Often, they are left alone to look after younger siblings 
without any adult supervision and have to care for themselves. Traffickers are active in these urban 
shanties and slums, populated by migrant populations with weak roots in the communities and next 
to no social capital. It is easy for traffickers to gain trust of the girls who are unskilled, uneducated and 
growing up in neglect and lure them towards establishing sexual relationships. Girls runaway with 
traffickers in search a ‘good life in the city’ and end up in situations of domestic-violence or in brothels 
and red-light areas. Many girls go missing, with only a few of these events reported to the police. In a 
prevailing culture of compulsory marriage for girls few years after puberty, the decision of girls to 
marry adult men is not ‘frowned upon’ by their families or communities. West Bengal has 40% of child 
brides in the whole country (National Family Health Survey 2015-16) and child marriage is the most 
prevalent method through which children and young women are trafficked. Other factors which 
increase vulnerability for being trafficked or being in situation of early marriage are: lack of personal 
safety, isolation, emotional distress, homelessness, family dysfunctionality, childhood sexual abuse 
and lack of social support. Available evidence shows that there is also a strong correlation between 
sexually exploited girls and young women and childhood sexual abuse, gender-based violence, chronic 
maltreatment and neglect, and otherwise unstable home environments, which is the norm in migrant 
communities. 
 
Expected results:  
This project will work towards the following three interlinked outcomes – 
1) Improving the life skills and self-efficacy of the adolescent girls. 
2) Fostering participation of boys through collectives to prevent discriminatory practices and unsafe 
migration within their families and communities. 
3) Increasing girls’ knowledge of, and access to, local schemes, services and livelihoods. 
4) Promoting and strengthening of support networks and mechanisms for girls at community level. 
 
Through our in-depth integration and work with at-risk migrant girls in the target area, the most 
commonly self-identified issue is that they feel they lack choices and agency. Their status as women 
and migrants is a negative multiplier effect; they feel helpless as individuals. This lack of agency is then 
reflected in their vulnerability to early marriage and trafficking. The targeted migrant girls perceive 
these negative choices as their only value to their new community. Having already identified and 
targeted these girls with other interventions, this project will use Kabaddi as a hook to engage the 
girls. By linking cross gender and community discussions/collectives and Kabaddi sessions, a forum will 
be provided for self-reflection, building upon the confidence gained from sport (especially one not 
normally available for girls) and sharing experiences with peers. In turn a positive feedback loop is 
created which will facilitate empowerment from within. At a very basic level, this empowerment 
increases the likelihood that an at-risk migrant girl will say ‘no’ to exploitation and trafficking, and ‘yes’ 
to better alternatives.  
 
This outcome is then linked with an externalised empowerment outcome – increased knowledge of, 
and access to, local schemes, services and livelihoods (employment, education) for at-risk migrant 



 
 
 
girls. Our previous work with migrant girls has led to them accessing many formal and non-formal 
opportunities such as skills and access to finance, provided by schools, employers, local/central 
government and local groups. Improving skills and education will improve opportunities for 
employment and integration, which in turn improve the economic and social status for these migrants. 
This status will contribute to their feeling of mental and physical stability and help to reduce the 
likelihood of their exploitation and trafficking. The patriarchal culture in this area of India often 
teaches girls that marriage is their only access to stability. By providing alternatives this outcome 
challenges this status quo in a positive way, that is less likely to be resisted than imposing ‘external’ 
values.  
 
This then links with the final outcome. An enabling environment for girls and women is the most 
crucial change for their lives to be free of gender discrimination, abuse and violence. An 
institutionalised and non-institutionalised culture of understanding and acceptance in the community 
is therefore key and is the most important outcome for the project’s sustainability, as it will make the 
lives of future migrant girls easier, beyond the project’s life cycle. 
 
The project stakeholders:  
The Project is implemented by Terre des hommes (Tdh) India and Praajak. The primary stakeholders 
of the Project are the girls and boys aged 12-18 years at risk of or affected by unsafe migration from 
60 migrant communities in 3 urban areas of West Bengal (Malda, Berhampore and Siliguri). The 
migrant families, communities, community leaders, sports clubs, coaches, WLCPC/ VLCPCS 
(Word/Village Level Child Protection Committees), Local Self Government, Government departments 
are the other stakeholders of the projects.  

PROJECT PROFILE 

Project name Using Kabaddi to empower girls at risk of or affected by unsafe migration in 
West Bengal, India 

Objectives To empower girls at risk of/affected by unsafe migration in 3 cities in West 
Bengal to participate through sport in a more protective and inclusive 
community around them, reducing their risk of further unsafe migration. 

Specific Objectives  At least 75% of targeted girls (i.e 1215 girls) improve their life skills, 
and self-efficacy. 

 60% of boys (i.e 648 boys) participate through collectives to 
prevent discriminatory practises, and unsafe migration within their 
families and communities. 

 Increased knowledge of, and access to, local schemes, services and 
livelihoods for 60% of targeted girls (i.e 972 girls) at risk of or 
affected by unsafe migration. 

 Support networks and mechanisms for girls at risk of or affected by 
unsafe migration are promoted and strengthened at community 
level. 

Location Three urban areas - Malda, Berhampore and Siliguri (respectively Malda, 
Murshidabad, Jalpaiguri and Darjeeling districts) West Bengal, India 

Project Period 01.02.2019 – 30.06.2022  

Initially it was upto Jan, 2022 but extended (no cost extension) upto June, 
2022 

 



 
 
 
EVALUATION STUDY AND CAPITALISATION OBJECTIVES  

The overall objectives of the final project evaluation and capitalization exercise are, at first level, to 
assess the project in line with OECD-DAC criteria for evaluation. The overall findings of the evaluation 
will help Tdh and partners to capitalize the learning and evidence for future programming and 
advocacy. 
 
Specific objectives related to final evaluation and capitalization are: 
1. To assess the relevance, coherence, effectiveness, efficiency, impact and sustainability of the 
project 
2. To identify and articulate innovation, good practices, failure cases, missed opportunities and key 
learning from the project  
3. To validate key findings with Tdh staff and partners’ members to bring a greater collective 
awareness among all key stakeholders and contribute to individual and collective action learning 
approaches.  
4. To document evidence on how the methodology supported CYP’s in coping, adapting and 
transforming in adverse situations and how it enhanced their mental health and psychosocial 
wellbeing following the Social Ecological Model from Rights Based approach. 
5. To provide a learning capitalization plan with strategic recommendations and way forwards on how 
Tdh and partners can capitalize the project learning to inform ongoing initiatives for future advocacy 
and project design.  
 
Tdh will engage an external agency to conduct the study. The study will assess the improvement of the 
indicators listed in the programme logical framework, which will see as the benchmark for measuring 
changes.  
 

EVALUATION STUDY DETAILS  

1. Scope of Work 

This study is to be conducted within the sampling target area of 60 communities of three cities of 
West Bengal - Malda, Berhampore and Siliguri (respectively Malda, Murshidabad, Jalpaiguri and 
Darjeeling districts). Primary data will be collected from girls and boys at risk of or affected by 
unsafe migration, families of girls at risk of or affected by unsafe migration and also from the 
community members, where the families use to live through structured or semi structured 
interview schedule and/or FGDs. In order to capture various vital information KIIs would be carried 
out with key stakeholders to understand the support networks and mechanisms for preventing 
unsafe migration. 

2. Research Questions 

The key end line evaluation questions will be - 

Relevance 
 Did this project remain relevant to the project stakeholders, and are there any 

recommendations to guide future programing? 
 How did this project intervention address specific gender needs and roles?  
 Did Tdh collaborate with the right partner for this project? Was Tdh the right partner for the 

organization?  
 
 



 
 
 
Effectiveness 

 To what extent did the project intervention achieve the intended outcomes? 
 Did results materialize differently for boys and girls, women and men? 
 To which extent were synergies achieved with work carried out by other NGOs, government 

and local initiatives? 
 What were the major factors influencing the achievement or non-achievement of the 

objectives? 
 To what extent the mitigation measures set up to better meet the objectives and the results 

have been effective? 
 Was there any failure cases and or missed opportunities? 

 
Efficiency 

 How well has the project used its resources to meet its target outputs?  
 
Sustainability 

 Were the project activities adapted to the local context? 
 Was there participation of stakeholders in programme design, implementation, and feedback 

loops? 
 Did the project create an environment that enables sustainability and continuation of the 

activities beyond the project period?  
 
Impact 

 Are there any wider positive and negative changes because of the project intervention, 
directly or indirectly, intended, or unintended that have emerged? This involves the main 
effects resulting from the activities on the social, economic, environmental, and other 
development indicators. The examination should be concerned with both intended and 
unintended results and must also include the positive and negative impact of external factors, 
such as financial conditions. It should also include a Do no harm analysis. The analysis needs 
to be done using Social Ecological Model 

Challenges, Lessons learnt and Good Practices: 
 What were the challenges faced during the implementation of the project?  
 What were the overall lessons learned from the implementation of the project? What are the 

key learnings of Tdh Foundation and Prajaark?  
 What were the innovative and good practices used in the implementation of the project?  
 What were the recommendations by partners for future application of the model? 

 
The capitalization exercise would focus on the following questions: 

 What was the added value for the partner in this collaboration? Did this partnership have an 
impact on the beneficiary, how? 

 What has been the approach towards partner’s capacity building? What has or hasn’t worked, 
and gaps identified? 

 What impact this partnership approach had on the communities and target groups whom the 
program has been working with since 2019? 

 How the learning and practices can be capitalized? 
 
The questions listed above are to be conceived as guiding questions only and the evaluation team is 
not limited to them. The refining and further elaboration of the questions should be done by the 
evaluation team. 
 



 
 
 
3. Methodology  

 Desk Review: Review of existing secondary information and reports relevant to the project to be 
done. This will provide an analysis and discussion of facts and data within the assignment context. 
The literature will include among others Project proposal, Project Log frame; Tdh Migration Theory 
of Change, Child Protection fundamentals and technical notes, relevant national policies, district 
and state level HMIS data and other relevant literature as will be found necessary by the 
consultant.  

 Methods of data collection: The study will follow a mixed method approach using both qualitative 
and quantitative methodology. The Consultant/firm is required to provide a detailed sampling 
strategy for quantitative data collection focusing on all the aspects of the programming. Tdh will 
highly appreciate the consultant/firm using child friendly Participatory Learning and Action (PLA) 
tools for qualitative information collection.  

 Respondents and Informants:  The primary target groups are adolescent girls at risk or affected 
by unsafe migration and boys (12-18 years of age) from the 60 migrant communities from Malda, 
Berhampore and Siliguri Town of West Bengal state, and their families and primary stakeholders. 
the girls. The secondary beneficiary groups of the project will also be captured for data collection, 
such as - community members, community heads, members of various village based institutions, 
members of local Panchayati Raj System (Local Government) and local administration in municipal 
wards, women’s groups, religious heads, community leaders/trend seters, Village Level Child 
Protection Committees (VLCPC), Ward Level Child Protection Committees (WLCPC), School 
teachers, officials of District Child Protection Unit, officials of Department of Labour, officials of 
Child Welfare Committee, officials of Amateur Kabaddi Federation of India – West Bengal State 
Unit, ASHA/Anganwadi workers, officials at block or city level, CSOs working in that locality, 
officials of Childline, officials of District Sport Association etc.  Primary and secondary beneficiaries 
will be consulted in end evaluation study.  During the End-line study the collectives of girls and 
boys would be actively involved in the process. 

Data collection and quality control   

1. Recruitment of field enumerators and supervisors 

The agency will require to ensure that the sufficiently trained and experienced enumerators 
and supervisors will be hired for data collection.  

The enumerators and supervisors should be graduate, should have at least 2-3 years of 
experience on migration/child protection issues. Agency would attempt to recruit the 
interviewers having better understanding and communication skill on regional dialects. In the 
recruitment process, the local enumerators and supervisors shall be preferred. 

2. Training of field enumerators and supervisors 
The enumerators and supervisors need to be trained on data collection process, administering 
tools, using digital tools, recruiting respondents and ethical aspects of the survey. The training 
process of enumerators and supervisors will be observed. The training programs will be 
designed and conducted by agency in close collaboration with Praajak and Tdh. 



 
 
 
 
3. Quality Control measures:  
The agency shall adopt following measures for quality control.  

 Using CAPI for data collection, assigning proper flow and skipping pattern 
 Pre-testing of data collection tools 
 Spot-checking of at least 20 percent of observation 
 Back-checking  
 Real-time cotching of enumerators and supervisors 
 Gathering Photographic, audio or video evidence of data collection process wherever it is 

necessary and feasible.  
 Conducting daily meeting with enumerators and supervisors 
 Checking internal consistency of data  

DATA ANALYSIS AND REPORTING  

Data Analysis Plan: It is proposed that Statistical Package for Social Sciences (SPSS) or STATA shall be 
used to enter and analyse data. However, the agency will decide which statistical software to use for 
data analysis. The qualitative information must be used to contextualised or substantiate the 
quantitative data. Appropriate statistical tests shall be used to show the difference between baseline 
and end line. A data mask shall be developed to protect the confidentiality of respondents.  Consulting 
agency may take support from Tdh for value addition in the end line study process. 

INTENDED USERS OF THE EVALUATION 

The primary users of the findings of the report are Tdh, partner organizations and the donor. Apart 
from that, the findings will be disseminated among academia, other civil society organizations and 
government officials, through different means like showcasing the report, audio-visual means and 
producing research articles based on the data etc. The consultant/firm needs to consider this while 
proposing the capitalization plan and strategy. 

CONSULTANCY DETAILS  

 
The Agency /Consultant will have to submit a technical and financial proposal, work plan and budget. 

I. Tasks and Outputs  

Please provide the suggested timeframe during application based on the tasks described 

Sl. No.  Tasks 
a.  Inception meeting with Tdh and Praajak and a review of key background documents 

b.  The agency shall prepare both quantitative and qualitative tools for the evaluation in 
standard social research format. The tools have to be translated in the local language 
of the state and piloted and finalised before the training of enumerators and 
supervisors.  

c.  Detailed inception report including detailed draft methodology and sampling 
approach for quantitative data collection, quantitative and qualitative tools, survey 
team finalised in agreement with Tdh and Praajak. 



 
 
 

d.  Recruitment and facilitating capacity building program for data 
collectors/enumerators, Data Entry Operator/Data Manager. 

e.  Detailed work plan. 

f.  Field work 
g.  Presentation on the initial findings from the draft report with Tdh, partners and 

beneficiaries including children  
h.  First draft report incorporating feedback on the presentation  
i.  Comments on the first draft by Tdh and Praajak. 
j.  Final endline study report, responding to comments above. 
k.  Oral presentation/meeting and de-brief with Tdh and Praajak followed by virtual 

sharing with donors and other sector players 
 

II. Deliverables  

1. End line Inception Report: includes initial work plan and proposal for the end line study 
outlining the proposed methodology, survey tools, timeframe, process of data collection and 
analysis as well as final set of data-collection tools for all indicators in the log frame. 

2. Draft report of the end line study for the feedback and comments from Tdh and Praajak. 
3. Presentation on the main findings of the end line assessment at field level involving project 

teams, community representatives and local authorities. 
4. Final Study report (including the preparation part, with clear consolidation of findings and 

recommendations) 
5. Capitalisation Report  

III. Consultancy Period 

Tdh expects the consultancy total period will not exceed more than 60 days including travel days. The 
consultant/firm will work with Tdh to come up with a detailed work plan for the study. The consultancy 
will be for 60 days including the travel days.  

PROFILE OF PROPOSED CONSULTANT / AGENCY 

We are looking for a consultancy agency having a team with the following skills and qualifications: 

1. The individual Candidate or the lead researcher of the Research agency should have a master’s 
degree in Anthropology/ Psychology/Social Work// Sociology/ or significant professional 
qualification in related field. 

2. Experience of conducting research on protection related issues of children and young people, 
including child trafficking and migration following a rights-based approach 

3. Expertise in monitoring & evaluation work in social development and protection projects, and 
capitalization exercises. 

4. Track record in developing and conducting surveys including qualitative and quantitative data 
collection. Prior experience of using human centered design would be an asset.  

5. Experience in managing and coordinating large scale surveys, delivering agreed outputs on 
time and on budget.  

6. Experience in data collection and analysis using child friendly Participatory Learning and 
Action (PLA) methodology  

7. Excellent and demonstrated understanding of Child Safeguarding, PSEA and ethical issues in 



 
 
 

research.  
8. Ability to work with communities in relevant local languages (in this case, Hindi would be an 

advantage).  
9. Strong quantitative data entry and analysis skills and previous experience using statistical 

analysis software (SPSS, Stata). 
10. Excellent communication skills (Hindi and Bengali) with children and communities, and 

experience in appropriate techniques for collecting data from children and youth. 
11. Ability to operate within an intercultural environment.  
12. Ability to write high quality, clear, concise reports in English. 

SAFEGUARDING AND ETHICAL GUIDELINES 

The Study will be guided by the following ethical principles and considerations:  

1. The enumerators and supervisors are experienced and qualified for the tasks, and are aware 
of the Do no Harm approach and have strong communication skills. 

2. Tdh has ‘the best interests of the child’ as its central focus, and this will need to be interwoven 
into all aspects of the research. 

3. The outcomes and conclusions of the Study must be trustworthy, and cross checked. 
4. The consultant must sign the Terre des hommes Child Safeguarding Policy, PSEA policy, 

Gender Policy and Global Code of Conduct and be willing to adhere to its principles and 
expected practices. If a breach of the policy or code of conduct takes place the consultancy 
will be terminated immediately without any financial burden on Tdh 

5. Informed consent should be taken before participating in a study, and the participants should 
be able to withdraw at any moment (For children under 18 years signed parental consent, as 
per Tdh’s Safeguarding policy, will need to be obtained). Respondents should be explained 
how the Study findings are likely to be used. They must then be asked, and must be free to 
choose, whether: they can be quoted in materials; photographs can be taken and used, name 
can be used in material. Their choices must be clearly recorded and always kept with their 
testimony and/or the relevant media. 

6. If it is agreed that all or any part of a participant’s testimony should be confidential then that 
commitment must be clearly recorded and respected. If the testimony is to be made 
anonymous, or used with a false name, make sure that any other identifying details are also 
changed. 

7. Data is highly sensitive when it refers to girls at risk or affected by unsafe migration, so 
confidentiality and secure data protection needs to be ensured and maintained by the 
consultant, with a data security plan developed. 

8. The consultant will be open to working with social workers and counsellors of Tdh’s partner. 
9. No money or other incentives should be given for participating in a survey, unless participants 

would have incurred direct financial cost for ensuring their participation. 
10. All documents, project designs, drawings, data and information shall be treated as 

confidential and shall not without the written approval of Tdh and Praajak be made available 
to any third party. In addition, the consultant(s) formally undertakes not to disclose any parts 
of the confidential information and shall not, without the written approval of Tdh and Praajak 
be made available to any third party. The utilization of the report is solely at the decision and 
discretion of Tdh and Praajak. All the documents containing both raw data/materials provided 



 
 
 

by Tdh and Praajak and final report, both soft and hard copies are to be returned to Tdh and 
Praajak upon completion of the assignment. All documentation and reports written as, and as 
a result of the assessment or otherwise related to it, shall remain the property of Tdh and 
Praajak. No part of the report shall be reproduced except with the prior, expressed, and 
specific written permission of Tdh and Praajak. 

11. During the survey, any protection, PSEA and Child Safeguarding case identified will need to be 
reported or referred as per Tdh’s Safeguarding and Global Code of Conduct guidelines. 
Participants must be made aware that if they have any concerns in reporting an issue, these 
will be addressed as per Tdh reporting guidelines.  

12. Interviewee’s will be provided with contact details of Tdh’s Safeguarding focal point for 
reporting purposes.  
 

COPYRIGHT                                                                                                                                   

All documents, survey design, data and information shall be treated as confidential and shall not 
without the written approval of Tdh/Praajak be made available to any third party. In addition, the 
agency formally undertakes not to disclose any parts of the confidential information and shall not, 
without the written approval of Tdh/ Praajak be made available to any third party. The utilization of 
the report is solely at the decision and discretion of Tdh/ Praajak. All the documents containing both 
raw data/materials provided by Tdh / Praajak and final report, both soft and hard copies are to be 
returned to Tdh/ Praajak upon completion of the assignment. All documentation and reports written 
as, and as a result of the research or otherwise related to it, shall remain the property of Tdh/ Praajak. 
No part of the report shall be reproduced except with the prior, expressed, and specific written 
permission of Tdh. 

 
 The total budget available for the entire endline study and related travel costs (including tax, 

consultant fees and expenses and sub-contracted data enumerator and data entry operator 
costs) is INR 515700  

 Deductions on tax will be made as per law of the country. 
 The Payment would be released in 2 Phases: 50% would be paid during signing of the Contract 

Agreement, and the remaining 50% would be paid on submission of final report. 
 

 

All documents, survey design, data and information shall be treated as confidential and shall not 
without the written approval of Tdh/ Praajak be made available to any third party. In addition, the 
agency formally undertakes not to disclose any parts of the confidential information and shall not, 
without the written approval of Tdh be made available to any third party. The utilization of the report 
is solely at the decision and discretion of Tdh. All the documents containing both raw data/materials 
provided by Tdh and Praajak and final report, both soft and hard copies are to be returned to Tdh and 
Praajak upon completion of the assignment. All documentation and reports written as, and as a result 

BUDGET                                                                                                                                 

OWNERSHIP AND DISCLOSURE OF DATA/INFORMATION                                                                                                                



 
 
 
of the research or otherwise related to it, shall remain the property of Tdh and Praajak. No part of the 
report shall be reproduced except with the prior, expressed and specific written permission of Tdh. 

 

APPLICATION PROCESS AND TIMELINE  

Interested individuals and companies are invited to submit the following application documents:  
Expression of interest outlining how the consultant(s) meets the selection criteria and their 
understanding of the ToR and methodology.   

1. A proposed activities schedule/work plan with time frame 
2. Copy of profile of the agency, including the CVs of the key team members who will lead the 

study 
3. Two recent example of similar study report written by the applicant agency 
4. Financial proposal detailing itemized fees, data collection and administrative costs. 
5. Contacts of 3 references / agencies where recent assignments have been undertaken  
6. Recruitment procedure follows the Child Safeguarding Policy, including reference checks.  
7. Only short-listed agencies will be contacted for an interview.  

 
 

 

 

 

  



 
 
 
Annexure: Indicator List 

Specific objective/ Outcome -1 

At least 75% of targeted girls (i.e. 
1215 girls) improve their life 
skills, and self-efficacy. 

 % of girls actively participating in Kabaddi as team sports. 
 % of girls who demonstrate acquired knowledge on 

protection and ways to mitigate risks.  
 % of girls demonstrate key skills for engagement and 

empowerment through sports. 

Result final – R1.1 / Output 1.1 

Families are sensitized to allow 
vulnerable girls to play sports. 

 % of families of girls in kabaddi and study circles attending 
the weekly or fortnightly meetings.  

 # of vulnerable girls identified and attending sports 
session (children of disabled person, children of single 
parents, children living without parents, LGBTQ Children, 
out of school children, working children etc).  

 # of kabaddi group formed.  
 # of Study circles formed 

Result final – R1.2 / Output 1.2 

Girls have knowledge about 
social structures and its 
relationship with gender-based 
violence 

# of girls completing (at least 75%) the entire module on GBV 
(3months Module). 

Result final – R1.3 / Output 1.3 

Girls demonstrate enhanced 
leadership skills 

 

 

 # of Collectives are formed 
 # of GBV cases identified and reported by the Girls  
 # of participants who succeed in leadership roles during 

events 
 Number of events organised, and actions taken by the 

collectives (girl members) to address the issues of GBV 
and unsafe migration. 

 # of schools where child cabinets are formed with 
representation from collective members (girl members) 

 # of events organised by the child’ cabinets and the 
collectives (girl members) in the schools  

Outcome -2 

60% of boys (i.e. 648 boys) 
participate through collectives to 
prevent discriminatory practises, 
and unsafe migration within 
their families and communities. 

 % of boys in the study circles who have improved 
knowledge on GBV and unsafe migration. 

 % of boys at risk of or affected by unsafe migration have 
benefitted from local schemes, services and livelihoods. 

 % of boys in study circles continuing education (formal, 
bridge course, OPEN school) 

Result final – R2.1 / Output 2.1 

Boys have knowledge about 
social structures and its 
relationship with GBV 

# of boys completing (at least 60%) of the entire module on GBV 
(3months Module). 

Result final – R2.2 / Output 2.2  # of Collectives are formed 
 # of GBV cases identified and reported by boys 
 # of participants who succeed in leadership roles during 

events 



 
 
 

Boys demonstrate enhanced 
leadership skills 

 

 Number of events organised, and actions taken by the 
collectives (boy members) to address the issues of GBV 
and unsafe migration 

 # of schools where child cabinets are formed with 
representation from collective members (boy members) 

 # of events organised by the child’ cabinets and the 
collectives (boy members) in the schools  

  

Outcome – 3 

Increased knowledge of, and 
access to, local schemes, services 
and livelihoods for girls at risk of 
or affected by unsafe migration. 

 % of girls at risk or affected by unsafe migration have 
increased knowledge of local schemes, services and 
livelihoods.  

 % of girls at risk of or affected by unsafe migration have 
benefited from the local schemes, services and livelihoods.  

Result final – R3.1/ Output 3.1 

Girls are enrolled and attending 
school 

% of girls in kabaddi and study circles continuing education 
(formal, bridge course, OPEN school) 

Result final – R3.2 / Output 3.2 

Girls have necessary documents 
to access government schemes 
and services 

 % of girls in Kabaddi and study circles have their own Bank 
A/c.  

 % of girls in Kabaddi and study circle who acquire identity 
card/ documents as a result of their involvement in this 
project (ADHAR) 

Result final – R3.2 / Output 3.2 

Girls have access to livelihood 
trainings and schemes 

 % of girls in kabaddi and study circle completed livelihood 
skills training, financial literacy and entrepreneurship 
training.  

 % of girls in Kabaddi and study circle have accessed 
schemes. (Kanyashree, SC/ST and Minority Scholarships, 
Sabuj Sathi). 

Outcome – 4 

Support networks and 
mechanisms for girls at risk of or 
affected by unsafe migration are 
promoted and strengthened at 
community level. 

 % of community actors whose practices are improved to 
better respond to the needs of girls at risk of or affected 
by unsafe migration in terms of protection.  

 % of girls at risk of or affected by unsafe migration feel 
more supported in their communities. 

Result final – R4.1 / Output 4.1 

Members of WLCPC and VLCPC 
meet systematically and timely 

 # of meetings/events organised by the Collectives in 
collaboration with WLCPC/VLCPCs.  

 # of girls and boys from collectives are represented within 
WLCPC/VLCPCs. 

Result final – R4.2 / Output 4.2 

Girls have access to sports 
related opportunities (local and 
district level) 

 % of girls participating in kabaddi activities who have 
joined district sports association  

 % of Kabaddi groups have access to public playgrounds 
(local grounds occupied by boys’ groups) during prime 
time. 

 % of clubs who included talented migrant female kabaddi 
players in their team 

 



 
 
 
ANNEXES  

 

Annex 2:  

Final Reporting Format for End line study (The report should be maximum of 25-30 pages; and within 
40 pages including annexes described below) 

1. Title page  
2. Acknowledgment 
3. Content page  
4. List of abbreviations and acronyms 
5. Executive Summary (maximum 2 pages, clearly summarising the assessment and key findings 

in accessible language)  
6. Background (on the context of the intervention and project objectives) 
7. Methodology (the Study Design and Methodology which includes all the sections; objectives 

of the study, methodology, design of the study, data collection, data analysis and findings 
developed for the study) 

8. Findings and analysis (Giving the results of the study according to the objectives given in this 
ToR, intended and unintended outcomes combining qualitative and quantitative data, 
disaggregated by sex and age. The Findings section should also include a summary table 
showing updated information)  

9. Recommendations (lessons and recommendations must be clearly related to the evidence 
given in the Findings section of the report 

10. Annexes: These might include:  

 Itinerary/ schedule  
 List of primary and secondary beneficiaries consulted  
 References / list of documents reviewed  
 Sample of all data collection tools used (e.g., questionnaires, semi-structured 

interview questions)  
 Additional methodological information if required (e.g. more detailed 

information on sampling) 
 Full data tables of all quantitative results (if appropriate and if not, all included 

in main report)  
 Additional maps, photos or more detailed case studies if available  
 Raw data (anonymised quantitative data files, transcripts of FGDs, KIIs etc.) 

should also be submitted to Tdh/Praajak for reference and potential use 
during the end line evaluation, or future use. 

 
N: B – Please mention “Endline Evaluation and Capitalisation of Sports for empowerment project in 
west Bengal” in your email subject line and send it to our email id tdhidorecruitment@gmail.com   
by 21 August 2022 
 

 


