
 

Terms of Reference  Information, Education and Communication (IEC) Development  
Girls Education Program Room to Read  

 
About Room to Read  
Room to Read (RtR) envisions a world in which all children can pursue a quality education, reach 
their full potential and contribute to their community and the world. To achieve this goal, RtR 
focuses on two areas where we believe we can have the greatest impact: Literacy and Gender 
equality in education in collaboration with communities and local governments across all the 
operational states.   
 

Room to Read’s (RtR) Girls’ Education Program (GEP) ensures that girls complete secondary 
school and have the skills to negotiate key life decisions.  In India, since 2004, the program has 
benefitted over 14000 girls across 7 states- Andhra Pradesh, Chhattisgarh, Delhi, Madhya 
Pradesh, Rajasthan, Telangana and Uttarakhand. Over the years, the program has witnessed 
powerful stories of change, has led to best practices to learn from, and innovative strategies to 
celebrate and share.  Our program reinforces girls’ commitment to their own education, works 
with girls to develop essential life skills and increases support for girls’ education among their 
parents, school staff, and communities.  
 

Project Vijayi 
Project Vijayi endeavours to empower approximately 20000 girls through a life-skills based 
intervention that will help them complete their education, acquire critical employability skills and 
negotiate key life decisions that lay the foundation for successful lives for themselves, their 
families and ultimately for future generations. The program focuses on equipping girls with 
strong life skills that move them towards independence and employability: assessing the job 
market, developing resumes and preparing for interviews; understanding how be self-confident 
and safe in the workplace; gathering local resources and assets to develop networks; gaining 
familiarity with financial institutions; and building relationships with women entrepreneurs. 
These skills are relevant to both formal wage employment and entrepreneurial endeavours. The 
project is being implemented in all the KGBVS, Ashramshalas, Porta cabins in the states of 
Chhattisgarh. The project is being implemented by teachers and wardens are trained by Room to 
Read staff and are supported regularly Onsight.  
 



 

Background of the assignment 
With the current situation on the backdrop, there would be a probability of limited physical 
movement and engagement at the field level  by the field team; so, these activities are part of 
the communication plan within a comprehensive strategy to build and create momentum about 
the program amongst the stakeholders on different aspects of gender and life skills education. 
IECs materials will be instrumental in creating awareness on the issues we dealt with. Besides 
that, as the motivation of the girls could be low when schools will resume due to this long gap, 
hence IECs could be instrumental in uplifting their motivation for education too, along with 
addressing different protection issues like child marriage etc. With this in the backdrop, RTR plan 
to develop IECs on different aspects of gender, girl’s education and most importantly on life skills 
for all the intervention institutions in both Chhattisgarh and Rajasthan. 
 
Scope of Work and expectation 
The consultant is expected to go develop the IEC in Hindi based on the following themes –  
 
THEME, NATURE, SIZE AND NUMBER OF IECs 

IEC Theme Nature of IEC1 
(Poster/ Leaflet) Size No. of 

IEC 
About Project VIJAYI in HINDI Flex (Vertical) 4 Ft * 3 Ft 1 

GEP Accelerator Curriculum map Flex (Vertical) 6 Ft * 4 Ft 1 
RTR Life skill framework (pictorial) Flex (Horizontal) 4 Ft * 3 Ft 1 

Higher Education and associated Jobs 4 Posters (Horizontal) - Science, 
Arts, Commerce and Home Science 3 Ft * 2 Ft 4 

Gender- Poster to understand gender roles and 
gender discrimination and why it should not be 

there. 
Poster (Vertical) 3 Ft * 2 Ft 1 

Empathy and Tip for enhancing Empathy Poster (Vertical) 3 Ft * 2 Ft 1 
Steps of Program Solving while conducting an 

activity Poster (Vertical) 3 Ft * 2 Ft 1 
Tips for Anger Management Poster (Vertical) 3 Ft * 2 Ft 1 
Tips for Stress Management Poster (Vertical) 3 Ft * 2 Ft 1 

Assertive Communication and Tips of Assertive 
Communication Poster (Vertical) 3 Ft * 2 Ft 1 

 
 
                                                 
 



 

CONTENT SOURCE OF IEC AND ROLE OF CONSULTANT  
IEC Theme Content Source Role of Consultant 

About Project VIJAYI in HINDI RTR will provide the content in 
Hindi 

Designing, Layout and Illustrations as 
per the need 

GEP Accelerator Curriculum map RTR will provide the content in 
Hindi 

Designing, Layout and Illustrations as 
per the need 

RTR Life skill framework 
(pictorial) 

RTR will provide the content in 
Hindi 

Designing, Layout and Illustrations as 
per the need 

Higher Education and associated 
Jobs 

The content and design will be 
developed by the consultant 

Content Development; Designing, 
Layout and Illustrations as per the need 

Gender- Poster to understand 
gender roles and gender 

discrimination and why it should 
not be there. 

The content and design will be 
developed by the consultant 

Content Development; Designing, 
Layout and Illustrations as per the need 

Empathy and Tip for enhancing 
Empathy 

RTR will provide the content in 
English 

Designing, Layout and Illustrations as 
per the need 

Steps of Program Solving while 
conducting an activity 

RTR will provide the content in 
English 

Designing, Layout and Illustrations as 
per the need 

Tips for Anger Management RTR will provide the content in 
English 

Designing, Layout and Illustrations as 
per the need 

Tips for Stress Management RTR will provide the content in 
English 

Designing, Layout and Illustrations as 
per the need 

Assertive Communication and 
Tips of Assertive Communication 

RTR will provide the content in 
English 

Designing, Layout and Illustrations as 
per the need 

 
Following are the specific expectations from the consultant  
 

(i) Conceptualize the IECs based on the table mentioned above 
(ii) Develop the content for IECs of two themes as mentioned above.  
(iii) The consultant/firm is expected to conceptualize the ideas for the illustration that 

supplements the content and should be gender balanced, child friendly for all the 
IECs 

(iv) Develop illustrations as per the requirement of the thematic areas of IECs 
(v) The consultant will be responsible for designing and laying out of the IECs in a reader-

friendly and innovative manner and placing illustrations or photographs wherever 
appropriate, required and expected.  

(vi) The consultant will also be responsible for formatting and layout of the text including 
making text editions once the layout is done 



 

(vii) Preparing a print ready file of each IECs. Designing and formatting will be in line with 
Room to Read’s branding guidelines 

(viii) The content should be in Hindi (bol chaal ki bhasa). The final content should be 
proofread and completely error free.  

(ix) The consultants need to consider the feedback received from the RTR on the IEC. 
 
Key Deliverables 

1. 13 IECs based on the themes mentioend above. The final print ready files and the PDF/ 
JPEG need to be shared via mail.  
 

The consultant will need to provide services to complete all the above tasks in a given timeframe 
as outlined in this ToR and as will be mutually agreed to during the contract finalization.  
 
Note: For all the above-mentioned scope of work there will be a minimum of 2 to 3 rounds of 
feedbacks and suggestions that will come from Room to Read on each session and the consultant 
should be open to that.  
 
Time Frame 
10 Days from the date of contract.   
 
Location 
The consultant will be home based. The consultant should be available for frequent discussions 
over phone or any online medium. 
 
Experience Required 

1. Professional Consultant / firm with demonstrated experience in creating innovative 
content development relating to children, girl’s education and development issues. 

2. Knowledge and work experience on content development using innovative ways. 
3. Knowledge of current happenings on issues related to Girls Education, Life Skills 

education; and Family, School and Community engagement methods.  
4. Demonstrated experience in design and illustration of materials related to children, girl’s 

education and development issues. 
5. Creativity and innovation is a must. 
6. Ability to work independently and to meet the given deadlines and adhere to the RtR 

guidelines. 
7. Excellent in easy daily spoken Hindi. 

 



 

Payments: 
 Payments will be done per the agreed payment plan 

 
To apply 
The agency should apply with the following 

 Interested individuals / agencies may apply with their CV/ organization profile  
 Please send in your CV with details experience of working on similar projects 
 Minimum 3 Sample IECs prepared earlier for other organizations 
 Sample IEC on “Gender- Poster to understand gender roles and gender discrimination and 

why it should not be there” 
 Financial Proposal 

 
 Last date for submitting the proposals is 07th August’2020 on the email address mentioned below: 

hussain.zaidi@roomtoread.org
 While submitting the proposal, please make sure you write “Bids for IEC Development” in the email subject.   Proposal received after the prescribed deadline will 

not be considered. 
 
 Read the ToR thoroughly before applying. 

 
 Any incomplete application will automatically be rejected. 

 
 


