
   

 

 

 

 

 

 

 

REQUEST FOR PROPOSALS 

 

 

For hiring the technical partner under  

Karnataka Prevalence Survey, 2022   



1. Introduction and background to the RFP 

About Evidence Action 

Evidence Action scales evidence-based and cost-effective programs to reduce the burden of poverty for 
millions of people. Evidence Action’s approach fills the gap between research about what works and 
solutions for people in need. It operates in ten countries across the globe and positively impacts the lives 
of hundreds of millions every year in a measurable way. 

The Deworm the World Initiative (DtWI) is Evidence Actions’ flagship program designed to support the 
scale up of evidence-based deworming in Endemic countries. In India DtWI extends technical assistance 
to ministries of health, education, and women and child development of state governments for supporting 
state-wide school and Anganwadi based National Deworming Day (NDD). On NDD, children 1-19 years of 
age are administered albendazole tablets (a deworming drug) by Anganwadi workers (AWWs) at their 
Anganwadi Centres (AWCs) and teachers at government schools, government-aided schools and private 
schools. 

In India, EAII Advisors Pvt. Ltd. is the technical consultant to Evidence Action. EAII provides technical 
assistance (TA) at national level and to selected State Governments for the successful planning, 
implementation, and monitoring & evaluation of the National Deworming Day (NDD) initiative for children 
and adolescents. EAII is further referred to as an “authorizing organization” in this document.  

Background to the RFP 

Soil-transmitted helminths (STH) comprise one of the most widespread and significant of the neglected 
tropical diseases (NTDs), with infections contributing heavily to intestinal damage, anemia, and impaired 
physical and mental growth in children. The most common STH, Ascaris lumbricoides, Trichuris trichiura, 
and hookworms Necator americanus and Ancylostoma duodenale, infect over 815 million of the world’s 
population, with children being the most affected. India contributes nearly 25% to the total global STH 
cases, with an estimated 225.6 million children in need of preventive chemotherapy in 2017. Soil-
transmitted helminth life cycles directly involve environmental contamination with faeces containing 
helminth eggs, therefore major risk factors include poor access to clean water, sanitation and hygiene 
(WASH). 

In 2015, the Government of India together with international stakeholders including Evidence Action, 
launched the National Deworming Day (NDD). The NDD has emerged as the world’s largest single-day 
public health campaign. Growing rapidly year-on-year, the aim of NDD is to deworm all children aged 1-
19 years, in government, government-aided, private schools and anganwadis (preschools), and, in some 
states, technical institutes and junior colleges. Evidence Action through its Indian technical partner EAII 
provides technical assistance to 11 state governments and the Government of India to implement the 
NDD.  

Technical assistance provided by Evidence Action includes conducting statewide prevalence surveys to 
estimate the intensity and prevalence of STH in classes of SAC, using the prevalence estimate to guide the 
mass deworming intervention. In Evidence Action supported states most but not all have had baseline 
prevalence surveys conducted, to determine the treatment strategy required per state. In some states, 
the National Centre for Disease Control (NCDC) has conducted these prevalence assessments. More 
recently, as state deworming programs have matured, Evidence Action’s technical assistance has 
expanded to monitor the impact of mass deworming after several rounds of high-coverage MDA following 
baseline assessment, with the intention of enabling informed decisions to be made regarding the 
treatment strategy over time. In 2022 Evidence Action plans to support an impact assessment in the state 
of Karnataka. 



As a part of technical assistance for the NDD program, the authorizing organization is providing an RFP for 

organizations to fill the role of “technical partner for conducting the STH follow - up Prevalence Survey in 

Karnataka’. The technical partner will be responsible for coordinating with the Field Partner to ensure the 

effective transportation and parasitological analysis of the samples. All analysis of the samples will be 

done by laboratory personnel, hired and trained by the Technical Partner. The technical partner will 

ensure strict adherence to quality assurance of sample delivery. 

2. Objectives and Scope of the RFP 

Objective 

The objective of this RFP is for Evidence Action/EAII to engage an Indian based Technical Partner, (herein 
referred to as the Vendor), to provide services for conducting surveys on the prevalence of soil-
transmitted helminths (STH) in school-age children (SAC) in the state of Karnataka. The objective of the 
surveys is to understand STH burden in SAC after several years of mass drug administration (MDA). This 
will provide information for the Government of India and the state government on deworming treatment 
strategy over time. The survey will be conducted in the second week of May 2022, with training activities 
occurring from the first week of May.  
 
This survey will use double-slide Kato-Katz methodology to examine fresh stool samples from individuals 
for eggs of the three major forms of STH (Ascaris lumbricoides, Trichuris trichiura and hookworm). The 
survey will assess both the prevalence and intensity of STH infections. 31 schools will be visited across 
Karnataka, targeting 50 SAC per site (with an appropriate adjustment for non-response to be added) for 
a minimum of 1,531 respondents (table 1). 
 
Table 1. Overview of survey in Karnataka 
 

Cohort to be surveyed SAC 

Number of schools to be surveyed 31 

Samples taken 1,531 (1,838 including a 20% non-response 
buffer) 

Implementation date May 3rd week (with training to begin the May 2nd 
week) 

 
Survey roles  
Epidemiological design 
The sample design and epidemiological analysis of the data will be done by an internationally and 
nationally respected Epidemiological Partner with experience conducting STH prevalence and intensity 
surveys. The Epidemiological Partner for the survey is National institute of Epidemiology (NIE), Chennai. 
In coordination with the technical partner, the Vendor will be responsible for individual random selection 
and enrolment, administration of questionnaires, and collection of the stool samples from the households 
of SAC selected for analysis.  
 
Laboratory analysis 



Processing of stool samples and parasitological analysis will be conducted by a Technical Partner to be 
hired by Evidence Action/EAII. Laboratory teams managed by the Technical Partner will operate as mobile 
laboratory units temporarily set up at block health facilities in the vicinity of the school being surveyed. 
The Vendor will coordinate with the Technical Partner for the effective collection and timely delivery of 
stool samples to the laboratory personnel of the Technical Partner.  
 
Survey design and field administration 
The survey will follow a protocol co-developed by Evidence Action/EAII and the Epidemiology Partner. The 
vendor will be responsible for administering non-laboratory aspects of the field survey. An overview of 
the Vendor’s responsibilities is as follows: coordination and administration of training prior to surveying, 
logistics and administration of field surveyors/supervisors and random selection of students including 
issue of specimen collection containers, coordination and application of household visits of recruited 
children, where a short survey will be conducted using electronic devices, return to households on 
following day for collection of fresh stool samples, transport of stool samples to mobile laboratories, any 
activities involved in mop up day, data-entry and quality assurance 
 
Coordination 
The Vendor and the Technical Partner will work closely, to ensure timely field implementation of the 
survey. The Epidemiology Partner will be included on all communication and coordination channels to 
ensure quality and address any gaps if and as encountered in sampling, randomization or field 
management of the survey to meet the desired samples by cohort and sites. Evidence Action/EAII will 
arrange for the necessary government authorizations for the surveys. 
 
Scope of Work 

The successful vendor will be responsible for performing the following tasks:  

● Appointing a senior parasitologist as Survey Manager who will act as nodal officer for 
coordination of technical teams with teams from the field partner. The manager will ultimately 
be responsible for ensuring the success of survey, parasitological analysis, submission of data 
and deposition of used kits/equipment.  

● Hiring and managing of at least 20 trained parasitologists, 10 trained lab technicians, 3 quality 
assurance managers, and 1 senior parasitologist (Survey Manager), approximately or as 
mentioned by Evidence Action/EAII -post finalization and meeting specific requirements put 
forth by Evidence Action/EAII 

● LABORATORY TESTING TO BE FOLLOWED DURING THE STUDY:  

a. Equipment and reagent to be used: EAII will provide the Kato-Katz kits to be used during the 

surveys.  

b. Method of collection of samples: The method required to collect the samples in the field, so 

that the implementing field workers are able to follow the procedure properly. For unique 

identifiers, the Technical Partner will liaise with the Epidemiological Partner and the Field 

Partner to ensure that the approaches developed for questionnaire and stool collection 

processes in the field use a consistent approach to application of unique ID. 

c. Storage of samples: The method of storing the samples both in the field and during 

transportation needs to be described in the proposal, so that such storage can be 

implemented by field teams.  



d. Transportation of samples: Requirements for transporting stool samples to the field 

laboratory for analysis should be clearly mentioned in the proposal. To avoid desiccation of 

hookworm eggs, it is critically important that samples are read within 2 hours of receipt from 

respondents, or at most, within 4 hours. Since the Field Partner will be responsible for 

transporting the samples to Technical Partner for analysis, the transportation requirements 

need to be well defined.  

e. Receipt of samples: The process of receiving the samples from the field worker in the 

laboratory. 

f. Preserving the sample/slide: The slides prepared should be well preserved and the method 

of preserving the slides should be mentioned in the proposal. Preserved slides/samples at the 

end of the survey will be turned over to EAII.  

g. Location of Analysis (Slide testing): Temporary laboratories to analyze the stool samples in 

the field will be set up in district and block health facilities (hospitals) as needed. EAII will 

support in coordinating with the state governments to use district and block health facilities. 

However, it will be the responsibility of the Technical Partner to use those permissions to 

arrange the location of the analysis in the field, and ensure that adequate facilities are 

arranged around the states 

● Data entry of parasitological results: EAII will provide a template for electronic entry of all 
parasitological data Data must be uploaded daily where internet permits. The Team Leader of 
each laboratory team must check data dashboards daily whilst in the field, and work with the 
slide readers to resolve discrepancies in readings, or recording of unique identifiers. A paper-
based data entry spreadsheet must also be available as a back-up in the event of any technical 
difficulties; such data will require double-entry of the information from the paper-based 
records, by two separate personnel, into Excel spreadsheets. The proposal should specify that 
these data entry procedures will be undertaken in the field, and/or thereafter, by the Technical 
Partner. 

● Facilitating training of technical staff over 4-5 days including session planning, training on data 
collection on how to analyze stool samples using Kato Katz technique, storage of samples, data 
entry, handling of microscopes/equipment and appropriately transport them, arranging training 
venue, arranging all necessary materials, and making arrangements for field-based components 
of training. Training plan and supporting material will need to be approved by Evidence 
Action/EAII 3 days prior to the training.  

● As a separate training session, the Technical Partner will also train the surveyors and supervisors 
of the Field Partner for 1 day on the process of sample collection, tagging with unique 
identifiers, storage of samples during transit, importance of bringing the sample to the lab in 
time, and precautions the surveyors should take while handling the stool samples. 

● A strategy for ensuring quality control in the field laboratory and with data entry should be 
described in the proposal and should be agreed upon by EAII Initiative before rollout. 

● The Technical Partner will be responsible for ensuring that all slides will be read, ideally, within 2 
hours or at most, within 4 hours, and results recorded with double entry on a daily basis.  

● Coordinating with field partners all equipment needed for stool sample collection, not provided 
by Evidence Action/EAII prior to training.  

● Coordinating adequate storage and transport of samples to ensure quality 
● It is the responsibility of the Technical Partner to dispose of any biological waste that is collected 

and unused during the survey as laid down by government regulations. 
Deliverables 



 

Deliverable/milestones 

1. Detailed document to Evidence Action/EAII indicating full methodology to be used by vendor 
in surveys covering details of how activities covered in SOW will be achieved 

2. Provide training session plan and hard copies of training material to Evidence Action/EAII, 3 
days prior to training commencement for review and approval 

3. Submission of real time parasitological data on the same day in the evening, or latest 10:00 
am next day to Evidence Action/EAII and epidemiological partner. 

4. Rectify mismatches of UIDs in data sets between vendor and technical partners 

5. Draft report on success/completion of key parasitological activities/quality assurance one-
month post-survey 

6. Final report submitted on success/completion of field activities submitted 2 weeks post draft 
feedback. Report should include: 

● Preparatory activities undertaken 
● Training plans and report 
● Survey implementation plan 
● Description of field movements 
● Quality check record 
● Summary of samples collected from each district/block 
● Deposition of Kato Katz used/unused samples, microscopes and other equipment 

provided by Evidence Action/EAII 
● Details of deviations from the protocol 

 

 April - May-22 Jun-22 Jul-22 

1st half 2nd half 1st half 2nd half 1st half 2nd half 

Contracting of vendor       

Deliverable 1       

Deliverable 2       

Deliverable 3       

Deliverable 4       

Deliverable 5 and 6       

 
 
 
 



 
3. Institutional proposal requirements 

Quote submission requirements  
 
The Agencies submitting proposals (technical and cost) will need to ensure the following are included in 

their proposals: 

1. A separate technical proposal including detailed workflow, processes and specifications 

proposing how the agency intends to address the scope of work and development plan 

(technical proposal should not be more than 10 pages) and financial proposal need to be 

submitted. 

2. Technical proposal should show a flowchart of how the system will work  

3. All previous experience of similar work needs to be mentioned under the technical section. 

4. Details of proposed team members for this assignment should be shared in tabular form with 

names, brief bio and the work they would do in this assignment 

5. The applying agency would need to share the details of the key contact person for this project 

who would be coordinating from the agency side with EAII.  

6. The agency will submit the total cost proposal and should be inclusive of all applicable taxes 

with specific details. The unit cost needs to be clearly specified and we need to see further 

breakdown of costs broken up by (a) HR cost (b) Hardware/Software related (c) Server and AMC 

cost for one-year (d) travel/training cost and (e) any other cost, please elaborate. 

7. Agency should be legally compliant in terms of taxation laws of the country. 

8. Agency needs to submit the certificate of incorporation, PAN number, and GST details, with the 

proposal. 

9. Agency will explicitly clarify in the proposal and share plans if the task is to be further 

subcontracted. 

 
All proposals need to be submitted on or before April 22nd, 2022, to procurement@eaiiadvisors.in Any 
questions about this proposal request need to be addressed in writing at the specified email before 
April 19th, 2022. Please mention in the subject line – “Proposal for technical partner Karnataka PS 
survey”. 
 
4. Criteria for evaluation and RFP terms and conditions 

Criteria for evaluation 
 

Proposals will be assessed under following evaluation heads: 
 

1.) Proficiency and demonstrated experience in field administration of large-scale epidemiological 
surveys 

2.) Experience coordinating with multiple stakeholders and implementing partners on survey 
implementation, including interaction with government entities 

mailto:procurement@eaiiadvisors.in


3.) Key team members with qualifications or equivalent experience relevant to public health 
surveying, infectious diseases. Similar experience working with NTDs or STH will be highly 
regarded 

4.) Demonstrated record of ensuring quality during implementation of large-scale projects 
5.) Strong attention to detail, particularly in the assessment of epidemiological trends and  
6.) How well the proposal addresses all the components laid out under the scope of work and total 

costs of the proposal.  
 
Note: Evaluation criteria from 1 through 6, mentioned above are for evaluating technical proposal.  Cost 
will have 40% weightage on total scoring whereas the technical will have 60% weightage.  
 
The selected agency will be notified on or before April 25th 2022 and a separate contract with specific 
clauses, deliverables including timelines will be issued for work agreement after the selection of survey 
agency. The payment schedules will also be decided during the contracting process. 
 


