
Scaling reach and impact through 
government partnerships

A non-linear journey of leading change 
and collaboration  



Context
The need for partnerships between governments and the not-for-pro�t sector to solve complex social 
problems and meet development goals has further increased in the pandemic a�ected the world. 
Governments and various organizations in the social development sector have their own unique 
structures, strengths, barriers, and vantage points, alongside common social development goals. The 
immense latent potential of these partnerships to bring in desired social change is yet to be realized.

While there are detailed guidelines on Public-Private Partnerships with infrastructural development in 
focus, the models and mechanisms of government and civil society partnerships for solving complex 
social problems are yet to be codi�ed to that level. These are continuously evolving and not all social 
impact sector professionals have the same or adequate level of insights for forging and sustaining 
e�ective partnerships with the government.

This course aims to contribute to and support the unique growth journeys of professionals, 
organizations, and donors who intend to scale up their impact through productive partnerships with 
key stakeholders including the government and its institutions. A unique aspect of the course is that it 
strengthens  participants' understanding  of the (at times competing) perspectives and approaches of 
the key stakeholders who sometimes sit on two di�erent sides of the same issues. The course sessions 
and resources o�er participants pathways for scaling impact, speci�c  guidance in form of required mind 
shifts, frameworks and insights rooted in the evidence and real-life experiences, and a resource toolkit; 
with an aim to enable them to lead impact scaling journey, collaborate e�ectively to meet common 
goals and create a more conducive ecosystem for leading the social change, together!

About the Course
A 9-hour self-paced course on the fundamentals of leading social impact, systems change and growth 
in partnership with the government(s). It is a guide to e�ective government partnerships for leading 
change and generating exponential growth and impact. It does so by:
 
deconstructing the complexity and mist surrounding these partnerships. It provides frameworks  and 
insights for collaborating with governments and other stakeholders to scale ideas and innovative solu-
tions to complex social problems.
Sharing pathways, principles, mental models, frameworks, strategies,, and tools that can support profes-
sionals, organizations, and donors to improve the quality of their interventions, partnerships and 
support; and in turn, get a better return on their investment.

The course includes case studies, real life examples and strategies and operational insights from the 
experts and leaders from organizations that continue to actively shape, support, and manage systems 
change and partnerships across geographies and thematic domains. 
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Who is the Program for?

Social 
Entrepreneurs

Development 
Professionals

Partnership 
Associates 

Stakeholder
 Managers 

Funders Social Impact 
Founders  

Students 

Young 
Professionals 

Course Components

Recorded 
sessions by an 

expert facilitator

Insights from the
 industry leaders 

and experts

Additional 
self-learning

 resources for 
deep learning

Online Quiz 

Readings, 
re�ective 

exercises and 
assignment
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Social entrepreneurs, professionals who want to master the art and science of leading and managing 
high impact programs and government partnerships to widen their reach and impact 
Leaders, funders who are planning or have embarked upon an outcome-driven journey of social change 
in partnership with stakeholders including but not limited to Not for pro�ts, Corporate Social 
Responsibility Groups, and governments. 
Students, and Professionals who wish to deepen understanding of key concepts and strategies for:
 
Strategic partnerships and collaborations 
Leading systems and social change
Leadership and management competencies for complex social situations
Scaling an idea or innovation in a government set-up
Being politically savvy
Leading change, and outcome-focused planning and monitoring.

Anyone interested in developing their competencies for scaling their initiatives, systems change, and 
enhancing the e�ectiveness of their partnerships, interventions, or organizations.

The break-up is as follows: 

450 mins with Recorded sessions
90- Quiz and assignment
Re�ective Exercises (own pace) Additional Resources (recommended and optional)   

Duration:  9 Hours

 

Recorded sessions to be completed at your preferred pace and time
Guidance and references of frameworks and approaches for applying system thinking and system 
change principles to sharpen your growth strategies, plans, and outcomes
Guided re�ection for strengthening strategic especially government partnerships,  program quality, and 
networks 
Gain and explore complementary perspectives, experiences, and insights of sector experts and thought 
leaders to optimize your resources and maximize gains
Review application of growth, scale and partnerships  models and concepts in the case studies shared 
in the course contents
Short re�ective exercises/ assignment to reinforce and apply learning 
A resource tool kit to aid the process of re�ection, scaling and growth
Curated high-quality resources to aid deeper and extended learning
A certi�cate upon course completion.

Program Highlights
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The participants will learn principles, mental frameworks, actionable insights, and tools for improving 
the e�ectiveness of their organization’s work, partnerships with governments and their impact. The 
learnings can be used to:

Gain clarity on pathways and models to scale their ideas, and innovative interventions and generate 
exponential growth and impact.
Improve own professional competencies (perspectives, knowledge, skills)
Improve the overall relevance, quality, and e�ectiveness of their organization’s 5Ps- Pathways, 
programs, partnerships, people and processes 
Improve the credibility, e�ectiveness, and impact of their partnerships with stakeholders including 
governments and its various institutions/ departments

Expected Learning Outcomes for Participants

Fee and Registration process: 

No. of facilitators anchoring the course: Bindiya Nagpal, Course Facilitator
Sector Experts, stakeholders from government, leaders from Milaan Foundation, Nexus of Good, 
Quest Alliance, RISE UP, and Transform Schools, People For Action will be sharing their insights.

Prices

Early Bird 2500 INR + GST (Till 15th October, 2022)

Standard 3000 INR + GST 

Prices Price (Inclusive of GST)
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Online payment:
Please visit the link https://bit.ly/3JLYOvT for the registration page and online payment

NEFT/Bank Transfer:
Download the o�ine form from here https://bit.ly/3b1lkE0 and �ll in your details. Once completed 
please send the same along with the payment receipt to impact.academy@csrbox.org and mark a 
cc to lakshana@csrbox.org

Bank Details for payment transfer:

Account Name: Renalysis Consultants Pvt Ltd. 
Bank Name: HDFC Bank Ltd 
Branch: Shikohpur (Haryana) 
Account Type: Current Account Bank 
Account Number: 50200008642388
IFSC CODE: HDFC0003526

“You were born with wings, why prefer to crawl through life? Set your life on �re; seek those 
who fan your �ames. Live life as if everything is rigged in your favor.”

-Rumi



Bindiya Nagpal is an educator with 2 decades of rich experience 
working in the development sector. She has donned many hats 
from being Senior Program Manager to State Program Lead to 
Program Director to a Technical Consultant as well while 
working with established organizations supporting system 
change across states. She is an alumnus of the Dasra Social 
Impact Leadership Program. She has worked to forge, expand 
and sustain outcome-driven, e�ective partnerships with NGOs, 
governments,  and their other state-level partners. She has led 
the expansion of large-scale programs across multiple Indian 
states by technically guiding program designs and impact 
frameworks, strengthening internal training and delivery 
systems, providing oversight, and successfully in�uencing key 
stakeholders. Bindiya has trained di�erent stakeholders 
including NGO  sta�, community outreach workers, master 
trainers, teachers, DIET, school principals, and district and state 
administrators on the relevant programs, monitoring, 
leadership, and management concepts. 

About the Facilitator
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Contact: 

Kanika 

         kanika@csrbox.org                       9310307249

For any immediate escalations or to know more about the Impact Academy, please feel free to write 
at lakshana@csrbox.org

Terms & Conditions:
 
1. The registration fee is non-refundable; however, the nominee’s name can be changed. 
2. Once you submit the registration form along with the payment (online), you will receive the con�r-
mation email within 2 working days. You will receive the details to access the course as soon as you 
sign up as it is a pre-recorded course. 



Impact Academy is a learner-centered and social sector focussed platform addressing the gaps in 
developmental sector professionals’ knowledge, ground execution, and further enabling solutions. To 
complement the inspiring vision and strategy of high caliber small-medium sized social sector 
organizations and the skills of development sector professionals, Impact Academy o�ers a set of 
carefully curated capacity-building courses, masterclasses, workshops, seminars, and boot camps across 
multiple domains to equip professionals with essential skills to operate and successfully scale their work 
through the lessons from sector experts.

About Impact Academy by CSRBOX

CSRBOX is India’s leading CSR knowledge and impact intelligence-driven media platform for the 
development community. It serves as an enabler, encouraging collaboration and partnerships between 
CSR stakeholders. Here, we connect and inform over three million professionals through our online 
platform, and bridge information gaps by providing a range of services for Corporate, NGOs, and social 
enterprises, to enhance their capacities, aid collaboration, plan projects, publish knowledge resources, 
conduct research, amplify their reach and much more.

About CSRBOX


