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Terms of Reference (ToR) 

Preparation of Detailed Project Report for “Soil Health Improvement and Livelihood Promotion 

Program (SHILPP)” in 31 villages, 21332ha,8700households in Aurangabad district, Maharashtra. 

Objective of the assignment 

The consultant’s team will comprise social development specialist, agronomist, and soil biochemist. All 

consultants will work collectively as a team in developing required outputs. The consulting services 

required for the technical assistance (TA) will include, but will not necessarily be limited to, the services 

described in this term of reference (TOR). The Bajaj CSR team and CEO-JBGVS may augment the tasks 

outlined as required, to comply with Bajaj CSR guidelines and procedures, and to improve the quality of 

the overall TA. The tasks are to be carried out in close cooperation with the government line departments, 

and extensive consultation is needed to ensure transfer of knowledge and ownership of the processes 

and documents. 

Coverage for this ToR 

SHILPP Phase I: For prioritized 31 villages of JBGVS from BWCP Phase II area. Expected DPR 

submission within 6-8 weeks after the commencement of the services. 

SHILPP Phase II: For remaining 112 villages (i.e., 79 villages from BWCP Phase II, 20 Villages from 

BWCP Phase I and 13 Villages from BWCP Phase III area). Expected DPR submission within 16-20 weeks 

after the commencement of the services. 

We are inviting Separate EoI’s for Phase I and Phase II. Interested agencies can send EOI, for Soil Health 

Improvement component and livelihood generation component separately or for both. 

Scope of services, tasks, and expected deliverables. 

The technical assistance to prepare DPR will (i) conduct current soil health status analysis; (ii)help 

prioritize and identify project components for enrichment of soil organic carbon content, improvement 

of soil physical, chemical, and micro-biological properties; (iii) determine the feasibility of the 

proposed investments for priority intervention areas and improvements in on-farm, off-farm livelihood 

opportunities; and (iv) prepare plan for capacity strengthening and mass awareness programs.  

Special attention needs to be paid to the following aspects: 

• The project needs to be developed to have a simple logical framework design, and clear project 

implementation and funds flow arrangements. 

• The consultant will review the detailed scope and implementation progress of SHILPP to ensure 

that SHILPP will complement the achievements made under Bajaj Water Conservation Project 

(BWCP*) and that implementation of SHILPP and BWCP will be effectively synchronized. 

• Due diligence requirements in (a) economic viability, social acceptance, replicability, and 

long-term sustainability; (b) assessment of major risks for failure; (d) safeguard on 

environment especially soil and water pollution etc. 

 
* Bajaj Water Conservation Project (BWCP) is a flagship project of Bajaj CSR piloted in 51 villages of Paithan block, 

scaled up in another 110 villages of Gangapur block, followed by another 13 villages in Kannad, and Vaijapur blocks 

of district Aurangabad. The project is designed especially for drought-proofing because Marathwada region is 

drought prone.  The project is currently operational in total 143 villages in phase I, II, III manner. Proposed 31 

villages are from BWCP-II area in Gangapur block of Aurangabad, Maharashtra. JBGVS have presence in the 

proposed area. Households socio-economic baseline data, and PRA reports for 2017, soil sample testing data 

collected from district agriculture department etc. are available.  
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Current soil health status analysis 

The consultant will conduct soil sample collection and testing to understand the current soil physical, 

chemical, micro-biological health status of min 30% sample plots. The consultant will: 

• Review existing cropping pattern, agronomic practices, crop management practices, soil 

nutrient management practices, investments on agricultural interventions, applications of 

chemicals, productivity levels, value chains etc. 

• Review the government’s policy on soil health improvement, stakeholders borrowing capacity 

and economics of crop production cycles and investment cost recovery prospectus. 

• Develop overall vulnerability index of proposed area based on soil- water-plant relationship, 

considering rainfall pattern, seasonal dry-spells, soil moisture stress, protective irrigation 

facilities, effect on crop growth, productivity, and other relevant factors. 

• Analyse alternative soil health improvement options and assess the development potentials 

and risks for each option to contribute balanced development by reducing the concentration of 

chemicals in soils and increase micro-biological activities in soils. 

Prioritization of project components 

The consultant will help to prioritize project components. The consultant will: 

• Consult key stakeholders, agriculture department officials, and innovative farmers, to identify 

the project design parameters, bottlenecks, and major issues. 

• Collaborate closely with the current implementing agency, and beneficiaries in prioritizing and 

finalizing the project investment packages and refine the project rationale. 

Technical Aspects 

The consultant will determine the technical feasibility of the proposed investment for soil health 

improvement, and prepare preliminary logical framework, interventions unit costs, budget plans, and 

project implementation plan. The consultant will select the most suitable technology, processes, and 

facilities, considering the technical and financial capacities of the stakeholders in proposed project area 

to manage, operate, maintain, and replicate. The consultant will: 

• Recommend improvements to ensure good soil health management practices and evaluate agri-

waste management. 

• Collect and analyse information on soil types, physical and chemical properties of soils, water 

resources, water quality, land use, major crops, major crop diseases, application of chemicals, 

organic farming practices, organic material availability, biomass production and management. 

• Prepare the Project Risk Assessment and Mitigation Action Plan. 

Financial Aspects 

The consultant will conduct financial due diligence in accordance with Bajaj CSR requirements. The 

financial due diligence will include: 

• Assessing capacity for planning and budgeting, management and financial accounting, 

reporting, auditing, internal controls, and information systems. 

• Conducting financial evaluations (financial cost-benefit analysis) including sensitivity analyses 

of project components that have a cost-recovery i.e., SROI. 

• Where significant risks are identified to project financial sustainability or viability, proposing 

relevant financial performance indicators to be incorporated in financial covenants. 

• Prepare detailed budget plan for each project component covering pre-activity exposures, 

training, and capacity building, equipment and materials, project management, taxes and duties, 

physical and price contingencies. 



3 

 

Social Aspects 

The consultant will: 

• Conduct a baseline survey† of min 30 per cent households guided social analysis to confirm 

beneficiary needs, demands, capacities, constraints, willingness to participate in the project, 

time spent in managing soil health, water, and prepare socioeconomic profiles of to include 

landholding, land use, crops, productivities, cost-benefits, occupations, skill sets, and resources 

availability, including willingness to pay (demand) and affordability (social inclusion) for 

proposed improved services. The survey results will serve as the baseline for social 

performance measures which promote social inclusion, gender equity, and women’s 

empowerment; and the monitoring indicators which track the distribution of project benefits, 

particularly for vulnerable and marginalized groups. 

• The Report must include social impact assessment, land, assets, and occupations. Identify 

potential impoverishment risks and vulnerable groups, including those severely affected through 

land deterioration, those with low income, and others (e.g., landless, farm labours, disabled, 

elderly, ethnic minorities, unemployed, illiterate, women, and children) 

• Identify alternate options for soil health improvement; develop livelihood economic improvement 

programs in consultation with community; identify options for agricultural improvement; identify 

training needs based on age group and existing skills and develop skill training programs to help 

them secure wages; assess the employment opportunities locally available for farm labours; 

and assess the social security benefits and support that will be made available. 

Project Performance Monitoring System 

The consultant will undertake a structured problem analysis, prepare a problem tree, and derive a 

monitoring evaluation learning and documentation (MELD) framework in consultation with the Bajaj CSR 

Team and concerned project stakeholders. The MELD framework will aim to facilitate (i) 

conceptualization of the proposed project design; (ii) monitoring of the project implementation; and (iii) 

evaluation of project benefits and impacts, emphasizing enhanced participation of beneficiaries and 

stakeholders.  

Team Composition Requirements 

The firm and its associate(s) should have experience in need assessment, and detailed project 

preparation in rural development sector particularly in soil health improvement, agri-waste management, 

farm based and agri-allied livelihoods, collective actions in farming, crops value chains, forward and 

backward linkages etc. A team social development specialist, agronomist, and soil biochemist need to 

play major roles in this assignment.  

Reporting Requirements/Time Schedule for Deliverables 

The consultant will submit the following reports/deliverables: 

1) An inception report summarizing detailed work program, personnel schedule, methodology, 

preliminary MELD framework, preliminary project components, and a draft table of content for 

the subsequent reports within 2 weeks after the commencement of the services. 

2) A strategic planning report summarizing the sector and subsector analysis and proposed 

criteria to identify priority components within 4 weeks after the commencement of the services. 

3) An interim report summarizing the refined project rationale, priority components, and need 

assessment within 6 weeks after the commencement of the services. 

 
† Electronic survey tools like Google Forms or other android applications for surveying can be used for this specific 

survey because of COVID19 pandemic situation. 
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4) A draft final report including draft project implementation plan, MELD framework, Impact 

assessment framework, key indicators & methodologies, cost break-up for proposed 

interventions, budget-plan, gantt charts, standard operating procedures etc. within 8 weeks after 

the commencement of the services.  

5) Bajaj CSR team will provide their comments on the draft final report within 15 days from the 

date of receipt of the draft final report. 

6) A final report within 2 weeks after the receipt of the comments from Bajaj CSR team on the 

draft final report. The final report shall take into consideration the comments of Bajaj CSR team. 

A 500-word (maximum) knowledge summary will be included in the front section of the final 

report. 

Reports need to address all aspects of this TOR to the level of detail appropriate for the given stage of 

the TA. Three virtual workshops will be organized to discuss the key TA findings participated by Bajaj 

CSR and JBGVS team following the submission of the inception, interim, and draft final reports. 

In addition to these reports, the consultant will submit all relevant data and information obtained during 

the TA implementation; and supporting documents, and calculations, produced by the consultant 

including the Excel spreadsheet cost estimates and financial analysis models. The consultant will also 

submit a monthly progress summary (soft copy) to keep Bajaj CSR team updated.  

 

Deadline: 

The Partner organization interested in the applying to the TOR should respond via submission with an 

EOI to be submitted by 5:00 PM on Friday 9th April 2021.  

 

Via Post: 

Jankidevi Bajaj Gram Vikas Sanstha (JBGVS) Head Office 

Survey No. 4272, Near Tongaonkar Hospital,  

Vivek Nagar, Akurdi, Pune – 411035 

Email: pune@jbgvs.org.in 

Phone Number: +91-20-2724-2404 / +91-20-2724-2405 
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Annex-I: Format for submission of Expression of Interest (EOI) 

Part A: Organisation Profile 

1. Details on: 

1.1. Legal Name of Organisation: 

1.2. Type:   

1.3. Date of Registration:  

1.4. PAN:  

1.5. 80G if available 

1.6. GST if applicable  

1.7. Address & contact details (HO): 

(Note: copies of supporting documents for 1.3, 1.4 and 1.5 are required). 

2. List of offices/ centres/ field units etc (if any).  

Sr. No Name of District/ 

City 

Name of contact 

person 

Address, 

Telephone, Fax, 

Email 

No. of Staff 

available for 

the purpose 

Other 

Infrastructure 

      

Part B: - Experience details of the agency 

1. The agency must show the relevant experience of minimum three years with supporting documents, copies 

of letters of Award and completion from the clients as per following format: 

Table 1: 

Sr. No Name of clients Area of work 

(geography, 

sector) 

Value of 

works (Rs. 

Lakhs) 

Work 

commencement 

date 

Work 

completion 

date 

Whether 

proof 

enclosed 

(Yes/No) 

       

       

       

Note: Add additional rows if required. Proof of experience is required. 

Table 2: 
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Sr. No Financial Year Total Income/Turnover (Rs in Lakhs) 

1 2020-2021  

2 2019-2020  

3 2018-2019  

Note: The above turnover statement must be supported with balance sheet. 

Table 3 

Sr. No Name of Key 

Professionals 

Educational 

Qualification 

No. of Projects 

undertaken 

Nature of engagement 

(on Rolls, contracts) 

1     

2     

3     

Add cv of at least 2 key professionals, including the proposed team leader. 

 

Part C: A detailed write-up on the methodology to be adopted by agency for execution of the work. 

Max 5 pages. 

 

Part D: Proposed Financials 

Heading Amount (Rs. Lakhs) 

A. Professional Fees  

B. Incidentals including survey team manpower, data entry, travel, and B&L 

and any other (ceiling) 

 

C. GST (If applicable)  

D. Total  
Note: TDS will be deducted as per norms. While item B will be reimbursed as per actuals, please provide ceiling 

of costs. 

The information provided above is true to the best of my knowledge and understanding.  

Signature of Authorized Signatory...................... 

Name: ……………………………  

Designation: …………………………… 

Dated: …………………….  

[Please affix Rubber Stamp] 

 

List of Required Documents 

For Organisation Profile 

1) Copy of Registration.  

2) PAN details 

3) 80G certificate 

4) GST certificate 

For Experience Details 

1) Copies of letter of Award- From previous clients 

2) Work completion certificate- From previous clients 
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3) Turnover statement with balance sheet for last 3 years 

4) CV of professionals, including proposed team leader. 

5) A detailed write-up on the methodology to be adopted by the agency. 

 

 

 

 

 

 


