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Terms of Reference 
 

Developing Video-based Modules- Materials as Training Package for effective delivery of Functional 
Literacy, Enterprise Promotion, Women Leadership and Gender Equality 

1 CONTEXT- ABOUT WRITE YOUR FUTURE PROJECT 

CARE India with the support from Lancôme, is implementing the Write Your Future Project titled 
“Women’s Economic Empowerment (WEE) through Functional Literacy, Entrepreneurship and Enabling 
environment creation” in 60 villages of Narla block, Kalahandi District, Odisha. The project is being 
implemented from August 2022 till July 2026 (Four Years). 

The Kalahandi district is one of the most backward regions of the Odisha state.  In development 
paradigm, this region lags behind in all respects starting with communication, limited literacy level, 
lack of employment opportunities, low production in agriculture, low level of incomes and high 
indebtedness. The demographic characteristics of the district reflect that it is predominantly rural 
and has a high concentration of marginalized sections, i.e., Scheduled Tribe (ST) and Scheduled Caste 
(SC) communities. The existing population density is 169 persons per sq.km. Women have historically 
outnumbered men in Kalahandi. As per 2011 census of India, Kalahandi has a population of 1,576,869 
in 2011 out of which 787,101 are male and 789,768 are female.  

The total literacy rate of Kalahandi district was 59.22% in 2011 which is less than average literacy rate 
72.87% of Odisha state. Population-wise, out of total 802,036 literates, males were 484,177 while 
females were 317,859. Also, the male literacy rate was 71.9% and the female literacy rate was 46.68% 
in Kalahandi district. Even the population with some levels of literacy are effectively functionally 
illiterate as they are unable to apply their limited literacy level into their day-to-day functions, 
livelihoods pursuit and accessing their rights and entitlements. 

Limited educational attainments and literacy level have greater impact on the lives of poor especially 
the marginalized women farmers and informal women entrepreneurs. In this effort, access to services, 
plays a significant role especially functional access to government schemes, banking services, 
insurance, e-market platforms, weather and market information, skill India programs in order to build 
their resilience to existing vulnerabilities. 

This can be achieved through enhancing the functional literacy of communities in general and women 
members in specific. Women in Kalahandi face several challenges in terms of employability and lower 
wages, marginalised women who are engaged in farming are facing challenges in availing agricultural 
extension services, access to input, technical inputs, access to government schemes, credit facilities 
etc. Rural women engaged in entrepreneurship do not posses’ financial literacy skills, hence have 
limited capacity to manage their finances, maintaining their accounts, book-keeping, financial 
management, banking services, etc.  

Therefore, training and capacity building of rural women on functional literacy would have 
multifaceted impact to their overall livelihood’s operations, economic empowerment and wellbeing 
by imparting practical and functional skill sets to the targeted women.  
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Hence, CARE India intends to implement the project directly supporting over 8,000 marginalised 
women from Kalahandi district in Odisha through providing training on functional literacy for their 
overall well-being and economic empowerment. 

2 PROJECT GOALS AND OBJECTIVES 

The overall Goal of the project is “To empower marginalized Women Groups from tribal dominated 
areas of Kalahandi district, Odisha by providing training on functional literacy for their overall 
wellbeing and economic empowerment”. 
 
To achieve this, project has the following specific objectives: 
 
Objective 1: Impart effective functional literacy to the marginalised women farmers and 

entrepreneurs.  
Objective 2: Promote / strengthen women owned and managed enterprises (both Farm and Non-

Farm) and their ecosystem integration.  
Objective 3: Create an enabling environment for women farmers and entrepreneurs through 

enhancing women leadership and gender equality.  
 
Expected results: 
Result 1.1.: Marginalized women empowered with effective functional literacy 
Result 2.1.: Women owned, and managed enterprises are strengthened and better integrated into 

the ecosystem 
Result 3.1.: An enabling and equitable environment created for supporting women farmers and 

entrepreneurs 

3 PROJECT GEOGRAPHY, IMPACT & TARGET GROUP 

The Write Your Future Project is being implemented in 80 villages from Narla Block of Kalahandi 
district in western Odisha. 

The project is directly working with 8000 marginalised women between 16 to 45 years age group and 
intends to reach out to another 50,000 numbers of indirect beneficiaries including Women, men, 
children, community members.  
 
Direct beneficiaries:  

- 8,000 women in the literacy process 
- 30 trained trainers  
- 500 active women mentors (in collaborative entrepreneurial support and counselling spaces 

for women in literacy classes) 

4 RATIONALE FOR THE TOR 

Rural women play a key role in supporting their households and communities in achieving food and 
nutrition security, generating income, and improving rural livelihoods and overall well-being. They 
contribute to agriculture and rural enterprises and support local economies. As per the specific 
project objective to Impart effective functional literacy to the marginalised women farmers and 
entrepreneurs, the result to be achieved is 8000 marginalized women empowered and capacitated 
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with effective functional literacy for securing their rights, dignity, entitlements, leadership and 
management of social enterprises. Women members are trained in basic business planning, inventory 
management, cash flows / projections, bookkeeping to be strengthened by building the relevant skills 
and extending handholding support to the women participants through the network of women 
mentors groomed by the project. 

5 OBJECTIVES OF THE PROPOSED ASSIGNMENT  

The overall objective of the assignment is to develop video-based training materials at least 12 in 
numbers in form of 2D animation videos with the time frame of approx. 15 minutes duration each for 
the targeted audience (Community Resource Persons-Women Mentors) in form of series of modules. 

 Themes to be covered under the various modules will be as follows: 
1. Functional Literacy 
2. Financial – Market Literacy  
3. Digital Literacy 
4. Entrepreneurship Development 
5. Legal Literacy 

 Above broad topics would have further sub-topics to be covered in 12 video-based modules.  
 At the end of the video modules, we would have a workbook having Questions & Explanations 

for facilitating the training sessions with specific learning outcomes and session design.   
 Include few successful case studies of women led enterprises in the respective modules  

6 TERMS OF REFERENCE 

 Secondary research-Desk review of relevant training learning materials-modules covering all 
the above-mentioned topics for better understanding of the project requirements in terms of 
focusing on specific objective and design the learning topic. 

 Based on the review of training modules, developing and finalisation of creative scripts and 
storyboards for module preparation for telling a complete story 

 The Agency will be solely responsible to come up with creative scripts and storyboards. 
 Convey information in the most logical and easy-to-understand for target audience.  
 Module to have a set of slides with text, pictures, graphics, case studies and Next buttons in 

video format. 
 Developing 12 videos-based modules of approximate 15 minutes each based on the finalized 

storyboard and scripts around finalised content in 2D formats with a cumulative duration of 
180 minutes to be divided between each module as per requirement 

 Videos to be developed in Odia language (including the visuals and audio voice overs) and will 
have sub-titles in English and Hindi. 

 The final version of the videos must be compliant with relevant digital devices i.e. 
smartphones; desktop-laptops; projectors etc. in different formats including raw files, HD 
formats; and low resolutions 

 CARE India will review and give final approval to finalize the scripts / contents and storyboards. 
 Incorporate learner’s assessment exercise for each module and session. 
 Detailed storyboard, voice samples, background music samples 
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 Develop draft version of video-based modules and share with CARE India for comments and 
feedback. 

 Videos should be in compliance with CARE India’s branding guidelines. 
 Prepare and submit final set of video modules in a format agreed upon with CARE India and 

incorporating CARE India’s inputs and comments. 
 The Agency will transfer all the raw and final files to CARE and under no circumstances will 

publish or share the training module with any third party without the written approval of CARE 
India 

7 SUPPORT TO BE PROVIDED BY CARE INDIA 

The following support will be provided by CARE India to the selected Agency:  
 Briefing of the Agency on overall assignment and expected deliverables during inception 

meeting. 
 Sharing any available materials within the organization and secondary reference materials 
 Monitoring and supervisory role in finalization and selection of scripts and storyboards to 

finalize the content for videos development. 
 Review, feedback, approval of draft and final version of the video-based training materials 

8 DELIVERABLES 

The Agency selected will be responsible for providing the following deliverables to CARE India:  
 Submission of draft scripts and storyboards as per the themes mentioned in Point No.6 
 Draft version of video-based modules 
 Final version of video-based modules in agreed format after incorporating the feedback from 

CARE India team in a phase-wise delivery of different modules (at least 4 modules in first 
month, next 4 modules in second month and rest in third month) 

 Raw files of all the module including draft and final versions 

9 TIMEFRAME 

The assignment should be completed within a period of 90 days from the date of signing of the 
purchase order for all deliverables. The agency will propose a detailed timeline in its proposal for 
completing the assignment and strictly adhere to the agreed schedule. The agency will work closely 
with the Deputy Director (East Hub) and Technical Specialist / Head, EDU during the assignment 
period. 

10 QUALITY CONTROL MECHANISM 

Quality of video-based modules is of utmost importance and so the hired agency for the assignment 
is expected to design quality control protocols for ensuring quality final products. A full description 
of quality control measures must be included in the agency’s proposal. The agency will be responsible 
for managing its own resources and equipment’s needed for delivering the final product and output 
as desired. 
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11 DATA RIGHTS- COPYRIGHT 

A contract for this assignment is being awarded on the condition that all information, data, 
photographs, reports, modules developed / training-session design, video, audio, animation or any 
other material created and collected, both print and electronic that may have been designed 
specifically for this assignment / project, in whatever format, will belong to CARE India and CARE India 
will own the Copyright of the materials / modules developed. The Agency may not use the same 
content for their own personal or professional usage /purposes, nor license the data to be used by 
others during the assignment period or any time after it, without obtaining prior permission and 
written consent of CARE India.  
 
CARE India reserves the right to amend / modify / nullify ToR and PO/Contract in case the final output 
is found to be below requisite standard. In that case, CARE India will not be liable to pay any 
professional fee to the Agency.  

12 ETHICAL PROTOCOL   

 The proposed assignment will take place strictly in accordance with the CARE India 
Safeguarding Policy, which specifies the conditions to be ensured by the Agency at all stages 
of implementation of the study.  

 The assignment / research will also ensure that all the universally accepted principles of 
research, viz. respect for the confidentiality of identity of respondents, respect for their right 
to refuse an interview, end the conversation at any stage or refuse to share a particular detail, 
respect for privacy and personal dignity of respondents, data / digital content etc. are duly 
observed.  

 The assignment will be conducted with highest ethical consideration as it involves human as 
subject and therefore, to be conducted following a strict research ethics. 


