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Consultancy to conduct a Baseline Study for Delhi Learning Lab in India

ABOUT RESTLESS DEVELOPMENT

Restless Development is a global agency for youth-led development. We support young
people to demand and deliver a just and sustainable world for all. We work to make sure
young people have a voice, a living, sexual rights and are leaders in preventing and solving
the world’s challenges. We listen to young people, our work is led by young people and
together we help young people make lasting change in their communities and countries.

In India, Restless Development is registered as Student Partnership WorldWide India Project
Trust (SPWIPT). Restless Development delivers programmes in Bihar, Jharkhand, Rajasthan,
Odisha and Delhi at present. During the last 6 years, we reached out directly to over
1,500,553 young people across these states. Restless Development works through the
model of young volunteers and youth led networks that lead and deliver transformative
change.

OUR APPROACH TO SAFEGUARDING

Restless Development considers the welfare and protection of children, young people and
vulnerable adults to be an organisational imperative with primacy over the success of
programmes or strategic objectives. We recognise that safeguarding is everyone’s
responsibility and we expect all of our staff, volunteers and partners to ensure we protect the
communities in which we operate from harm and abide by our Safeguarding Policy.

About  Project Description: Delhi Learning Lab

https://restlessdevelopment.org/safeguarding/


2. Project Description: Delhi Learning Lab

For young people – sexual and reproductive health and rights (SRHR) form an important
basis of their lives, whether they are sexually active or not. In 2012, India made several
commitments to improving its family planning goals, with the aim of including family
planning into its goal to achieve Universal Health Coverage. The key commitment included
reducing unmet need by improving access to voluntary family planning services, and
supplies and information, as well as expanding the contraceptive methods available, and
scaling up usage of current methods. With significant unmet need of contraception and low
condom use, adolescents (especially adolescent girls) are at high risk of contracting
sexually transmitted infections and unintended pregnancies. This in turn leads to lessened
productivity, increased likelihood of unsafe abortions, morbidity and mortality. In addition,
the Government pledged to integrate services focused on adolescent health and maternal
health. The policy acknowledged that there was an unmet need for contraception and low
condom use, particularly among adolescent girls, who were at a higher risk of contracting
sexually transmitted diseases. There is an urgent need to take a multi-pronged approach to
support young people in accessing information, services and products on SRH without
having to face bias and stigma. The initiatives that work with young people and not at them
have been reported to have received positive response from youth since this approach
inherently considers youth as stakeholders and leaders in the process.

Intervention/program description
Delhi learning lab (DLL) project under MCGL-India Yash aims to work with the following
stakeholders:-

1. Young People: The DLL activities have an outreach program to adolescent girls and
boys both in communities and in schools (when these open up) as well as young
people in the age group of 10-29 years. The program has a dedicated reach to young
people including male and females and those who are married and unmarried. It is
expected to further mobilise the target groups of adolescents and youth directly in
the proposed age groups through the youth resource centre, campaigns, in-school
interventions and out-of-school changemaker network for young people (about 400
youth) in the communities over the period of 3 years. Activity will also implement
technology based  models with young people.

2. Community members: It is intended to work with the dedicated groups of parents,
religious leaders, community members and older siblings - known to play a decision
maker role for youth, particularly young girls. The interventions will be aimed at
making the community’s gender sensitive and for creating a safe environment for
young people to learn about SRHR, services and products.

3. Private and Public health care providers : The service providers that we will make an
outreach to and influence would include pharmacists, doctors in the vicinity as well
as Govt. frontline workers, police department and SRHR service providers under
RKSK centres, staff and workers of other NGOs working on SRHR. Testing of mobile
phone Apps and other models with stakeholders as and when these are available
shall also be done.



For additional details on the project, including proposed sampling, please refer to this
concept note.

2.1 Programme Summary

Programme Name Delhi Learning Lab

Programme Location South zone of Delhi- Dakshinpuri, Dakshinpuri Extension, Madangir,
Subhash Camp, Harijan Camp, Sahid Camp, Sanjay Camp

Geographical Location Delhi

Programme Start Date April 2022

Programme Duration 3 years

Target Population 10,000 young people + 400 changemakers

Evaluation Type Baseline Study

Baseline Study
Duration

25th August - 25th October

3. Purpose of the Evaluation

This is a baseline study; it is expected that the results of the study should establish the
current status and information about the project indicators and the targeted beneficiaries.
These results will be documented in terms of objectively measurable indicators so as to
allow comparison with the final status and information about the same indicators and the
same target group at subsequent evaluations of the project.

The purpose of the baseline is to provide a benchmark against which project performance
can be measured. Restless Development has clearly defined its targets and indicators in its
Logframe; therefore a baseline survey is necessary to benchmark indicators for each of the
targets set.

The study will therefore generate both quantitative and qualitative information on the current
status of the key project indicators with the strongest statistical rigour. The information
provided in the report needs to clearly state the source of data in all instances and should be
clear as to how calculations are made so that they can be replicated annually, at evaluations
and any other point of time over the life of the project.

3.1 Evaluation specific objectives and key questions

In order to fulfil the purpose outlined above, it is expected that the consultant will collect and
analyse various data needed for the programme objectives. This list is only indicative of the

https://docs.google.com/document/d/13h1a2fK1He11GpXsSc-KL5Td7Rg2oPGo/edit?usp=sharing&ouid=107063789274019304312&rtpof=true&sd=true


types of information needed, and it is highly likely that there will be other informational
objectives outside of this list to consider.

The baseline study will be conducted across the intervention area under the following
specific objectives:

1. To map the initial knowledge, attitude, and practice of the young people on key topics
around SRHR

1. To provide a sound basis for appraising, and where required revising, the project
design.

2. Provide specific, actionable and practical recommendations for focusing on key
sectors during project implementation.

Please refer to this link for the programme Results Framework.

1. Scope and Methodology

The consultant is expected to suggest an appropriate evaluation methodology in respect to
the objectives of this evaluation and recommendations below. The consultant will submit a
proposal for developing: sampling procedures, data collection, data analysis and
presentation to Restless Development for approval.

4.1 Methodology

Since the Baseline will be heavily oriented towards gathering benchmarks for indicators,
there will be a strong reliance on quantitative data, however qualitative data will also be
gathered to strengthen understanding of and verify quantitative indicators.

4.2 Data Collection

The Baseline will gather data from both primary and secondary sources. Data collection
tools will be developed in collaboration with Restless Development. It is expected that the
consultant will draw on a range of Restless Development resources.

Data collection methods will  include, but are not limited to the following:

1. Document Review
2. Focus group discussion with target groups
3. Key informant interviews
4. Inclusion of tools established by Restless Development.

5. Key Deliverables and Timeframe

The consultant will deliver the following under the expected timeframes:

https://docs.google.com/presentation/d/1VhZtXCguGINOrH0lRED0-sggajUOEsmB/edit?usp=sharing&ouid=107063789274019304312&rtpof=true&sd=true


S.No Deliverable Description of expected deliverable Timeframe

1 Inception Report in
English

An inception report must be prepared by the
consultant before going into the technical
mission and full data collection stage (to include
among others, consultant’s understanding of
what is being evaluated, plans and timelines for
the evaluation exercise, revised data collection
tools, evaluation report format)

25th August -
1st September

3 Presentation of
preliminary thoughts in
English

Consultant(s) must develop and deliver a
presentation of
preliminary thoughts in English to the
responsible team in Delhi - containing
preliminary thoughts as debriefing of the data
collection process.

5th September

4 IRB Approvals The consultant will liaise with organisations to
gain government approved IRB approvals.
However, payment will be made by Restless
Development to the organisation directly.
Restless Development will also support the
process in terms of providing references for
organisations that could conduct the IRB
process.

As soon as the
tools are
approved

5 Draft Evaluation Report
in English

Consultant(s) must submit a draft report for
review and comments by Restless Development
and all parties appointed by Restless
Development. The report needs to meet the
minimum requirements agreed on during the
inception report. .

25th September

6 Final Evaluation Report
in English

Relevant comments from Restless Development
and its key stakeholders must be well integrated
in the final version, and the final report must
meet the minimum requirements specified in
this TOR.
Consultant(s) must accompany the final report
with appropriate versions of the report in any
appropriate format, for dissemination among
various levels of stakeholders as well as share
the raw and cleaned data collected.

25th  October

7 Impact Brief A 2 pages impact brief consolidated in a
template that will be provided by Restless
Development.

25th October



6. Responsibilities of Restless Development

Restless Development will carry out the following tasks in support:

● Mobilise selected respondents for the interviews
● Provide lists and contact information for respondents
● Contribute to the development of the approach and Evaluation questions
● Approve final tools before execution
● Verify quality of data/ information availed
● Review draft and final reports/ plans
● Make payment to the organisation conducting IRB approval – directly.

7. Reporting

The Head of India is the main person responsible and will ensure that the programme is
achieved as planned. Therefore, the Consultant will report to the HOI.

The size of the report should be approximately 40 pages. (Excluding annexes), clearly written
in English, using Roboto 11 point. Restless Development’s brand guidelines will be shared
with the selected candidate.

The evaluation report should consist of:
● Executive summary and recommendations not more than six pages;
● Main text, to include index, context, Restless Development mandate, evaluation

methodology, commentary and analysis addressing evaluation purpose and outputs
to include a section dedicated to the issue of particular lessons-learning focus,
conclusions (not more than 35 pages)

● Appendices, to include evaluation terms of reference, maps, sample framework and
bibliography

All material collected in the undertaking of the evaluation process should be lodged with the
Senior Manager prior to the termination of the contract.

The preferred Consultant by Restless Development will have to sign a confidentiality
document that will ensure that all information obtained from the Organisation is not shared
with any other parties during and after the assignment.

8. Compliance with Restless Development Procedures

The consultant will ensure due diligence in compliance to Restless Development Standard
Operating Procedures (SOPs) and protocols for quality assurance. The Consultant (including



his/her team) will sign the Restless Development’s Child protection protocol before
commencing data collection. The involvement of the practitioners (staff and community
representatives) at all stages of this assessment is preferred.

9. Profile of the Consultant

Restless Development invites applications from consultants able to demonstrate the
following skills, knowledge and experience. This consultancy is expected to be developed by
a national consultant(s) (with support of a translator/interpreter if necessary). The senior
evaluator will be responsible for undertaking the evaluation from start to finish and for
managing the evaluation team (if any) under the supervision of the Restless Development
MEL Unit, for the data collection and analysis, as well as report drafting and finalisation in
English.

The qualifications and/or specialised knowledge/ experience required are:
● Evaluation experience at least 5 years in conducting external evaluations, with mixed-

methods evaluation skills and having flexibility in using non-traditional and innovative
evaluation methods.

● Advanced degree in relevant disciplines such as Gender Studies, Sociology or related
disciplines.

● Expertise in gender and human-rights based approaches to evaluation and issues of
girls’ education, child rights and child rights violations.

● Strong leadership and management track record, as well as interpersonal and
communication skills to help ensure that evaluation is understood and used

● Strong knowledge of qualitative and quantitative analysis.
● Strong English report writing skills and a track record of producing high quality

publications (at least one of them should be shared with Restless Development to
verify the quality of her/his work).

● In-depth knowledge of gender equality and women’s empowerment
● A strong commitment to delivering timely and high-quality results, i.e. credible

evaluation and its report that can be used
● Good interpersonal and communication skills in English and Hindi, and an ability to

express ideas and concepts concisely and clearly to ensure that the evaluation is
understood and used.

10. Timeline

This consultancy is planned to be completed in 60 working days; from 25th August –25th
October 2022. The detailed break-up of timelines will be discussed with the successful
consultant during the induction meeting.

11. Budget

The total budget for this consultancy is INR 2,00,000 (taxes, consultant(s) expenses and
qualitative data collection included). The total cost of the consultancy must not exceed this



amount. Please note that any amount paid for IRB approval, will be over and above this
amount, and will be paid by Restless Development to the IRB organisation directly.

How to Apply

Offers must include:
● Name, address and telephone number of the consultant/ Team leader.
● Consultant(s) CV
● A list of the previous studies/researches developed by her/him, including the link to

be able to review them (if this is already included in the CV, it wouldn’t be necessary
to attach it separately).

● Technical offer/ Expression of Interest
● Financial proposal (consultancy fees).

Restless Development reserves the right to reject any or all proposals without providing any
reason and has no obligation to accept any offer made. Furthermore, proposals not strictly
adhering to the conditions may not be considered by Restless Development, whose decision
on the matter shall be final.

The above documents must be sent to jobs.india@restlessdevelopment.org with the subject
line: Baseline Study of Delhi Learning Lab by 15th August, 2022.

mailto:jobs.india@restlessdevelopment.org

